
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, November 14, 2018
2:00 pm – W202
	Members Present
	Members Absent
	Guests

	Rhonda Betker

Mitchell Christophersen

Gordon Cutting

Randy Dreger

Silvie Forest (nvm)

Gary Gora

Paula Hawrysz

Annemarieke Hoekstra (nvm)

Peter Kamstra


	Irene Kirby-Frith

Shauna MacDonald

Mette Rasmussen
Jarret Serediak
Terry Sulyma

Glenn Tkachuk

Robert Wereley

Garry Wilson 
	Joe MacPherson
	Robert Ackroyd

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:05 pm. 
2.
Approval of the Agenda
Under B. Discussion/Decision Items add item 5) ACIFA Defense Fund – Peter Kamstra
MOTION: 2018.11.031:
Moved by R. Dreger, seconded by G. Gora:



That the agenda be approved as amended.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2018.11.032:
Moved by S. MacDonald, seconded by I. Kirby-Frith:



That the minutes of the October 24, 2018 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes – 
· NASA approval process and procedures – ongoing  
· List of Contract Instructors – ongoing
· Assessment Administration Guideline – this item will be discussed at the next Academic Council meeting scheduled for the New Year.
· NASA to investigate and possibly file a grievance on CCP hours – A grievance has been filed.
5.
Announcements – None
B.
DISCUSSION/DECISION ITEMS
1) Appointment - NASA Executive Representative – School of Skilled Trades (Metro Campus)
MOTION: 2018.11.033:
Moved by G. Cutting, seconded by T. Sulyma:

That the Executive appoint Mitchell Christophersen as the NASA Executive Representative – School of Skilled Trades (Metro Campus) for a term ending August 15, 2019.
2) Roberts Rules of Order – Robert Ackroyd
For a number of years, R. Ackroyd has been appointed and served as the NASA Parliamentarian at the Annual General Meetings. 
As per the Constitutional Bylaws, ARTICLE 4, MEETINGS, SPECIAL MEETINGS AND QUORUM item 4.06 states that:

“The conduct of meetings of the members shall be governed by the most current edition of Roberts Rules of Order and monitored by an appointed parliamentarian if deemed necessary.”

Roberts Rule of Order have been around for over 200 years.

The role of the parliamentarian at a meeting is to be a resource to the chair, to assist the chair in the conduct of the meeting. The parliamentarian gives the chair guidance and support during the meeting.
The chair can and should consult with the parliamentarian when not certain on how to rule on a question or proceed in the circumstances.
The most common issues are amendments to motions and the parliamentarian ensures that discussion period is held to enable attendees the ability to ask questions and duly informed prior to a vote is held.
Parliamentarian needs to remain neutral during the meeting proceedings, cannot make motions and cannot vote on an issue. They ensure that everyone is treated fairly and that all rights are being met.

Prior to a meeting, a discussion should be held with the parliamentarian, especially if an agenda item might prove to be a contentious issues. 

For smaller meetings, a parliamentarian is not required and all questions should be addressed through the chair.
R. Ackroyd recommended that a time limit should be place on the discussion items and a decision made to either put the item to a vote or table it to another meeting.  Chairs can be part of the discussion but cannot vote, unless there is a tie breaker required.
As a group, you need to establish how you will conduct yourselves.  Meetings should be conducted with the way the agenda is set-up and encourages the idea of roundtable reports be submitted prior to the agenda being sent out.

ACTION:  If Executive members had any further questions to please send them to the NASA office to compile and send to R. Ackroyd.
3) Update from Workload Review Committee – Randy Dreger

On November 7, 2018, the Committee met too briefly review the presentation with the document then presented to NAIT Management on November 8, 2018.  The meeting went very well and the next step will be for the committee to make a few adjustments.  It will once again be presented to Executive for further endorsement.

4)
Bargaining & Grievance Update (In-camera)

MOTION: 2018.11.034:
Moved by G. Cutting, seconded by P. Kamstra:




That the meeting move in-camera.  Motion Carried.
Moved to go in camera at 2:45 pm and resumed open session at 3:15 pm.  

5)
ACIFA Defense Fund – P. Kamstra

Item table to the December 5th Executive Meeting.
G. Tkachuk chaired the meeting in G. Wilson’s absence.

C.
STATUS REPORTS
MOTION: 2018.11.035:
Moved by M. Rasmussen, seconded by P. Kamstra:



That the Status Reports be accepted as information.  Motion Carried
Presidents Report – G. Wilson
· No report given at this time.
School of Applied Sciences and Technology – R. Betker, Paula Hawrysz, S. MacDonald, M. Rasmussen
· R. Betker reported that the CAQC will be here in November, to review NAIT's degrees and determine the institute’s probationary status on degree offerings.  The CAQC review includes an interview with faculty instructors, among other primary NAIT stakeholders. 
· Celebratory news for BTech; Dr. Melissa Dobson was recently hired as the Associate Chair for BTech.  In addition, Dr. Dobson serves as the Chair of Research Ethics Board for NAIT.

· M. Rasmussen reported that a member wants to know why there is no instructor feedback for chairs such as 360 feedback evaluation process. 
· Another member wants to know for the NAIT Student Survey on Instruction process, why they don’t have the ability to select someone else rather than the chair to be the mentor. 
· The Department Head of Industrial Automation and Design is no longer with NAIT.  Our program has lost two department heads in the last 8 months!
· M. Rasmussen stated that a member expressed concerns over the Credential Enhancement Program.  A. Weichel requested that M. Rasmussen have the member contact the NASA office to discuss issue. 

· S. MacDonald indicated that members have expressed concerns over the NSSI survey as the evaluations can be very biased against women. S. MacDonald to forward some articles written about this topic to Executive members.

· I. Kirby-Frith stated that if an instructor misses the deadline for selecting their chair or mentor; a report is sent to the department head instead of the program chair and turned into a performance issue.

· S. Forest stated that when team teaching is involved the survey mechanism needs to be review especially when some student reference the other instructor in their survey answers.   

School of Skilled Trades – P. Kamstra, R. Wereley

· P. Kamstra reported that the Souch Campus has been quiet as all the instructors are busy with the second intake of the year. 

· Members have issues regarding the reduction of CCP hours for AIT test day and orientation day. The concerns over cutbacks bring with them rumors and speculation on future reduction of CCP hours such as statutory holidays.  

· Student numbers for the Welding department are beginning to stabilize. Third year numbers are down as expected, but first year numbers are showing a slight increase compared to last year’s numbers. AIT is expected to provide more information regarding next year’s student numbers within the next few months.
· It used to be the chairs responsibility to review the staff vacation requests and now that responsibility has been shifted to the department head.
School of Health and Life Sciences – R. Dreger, J. MacPherson
· Members are sadden that the Chair of the Cytotechnology program positions was made redundant as the program has been terminated effective December 31, 2018.
JR School of Business – I. Kirby-Frith, G. Gora

· Nothing to report at this time.
Finance Committee – T. Sulyma
· T. Sulyma reported that the Finance Committee met on October 30, 2018 and directed A. Weichel to make investment arrangements of $50,000 with Servus Credit Union at an interest rate of 2.75% for an eighteen (18) month term.  To make investment arrangements of $50,000 with Peace Hills Trust at an interest rate of 3.35% for a five (5) year term and to make investment arrangements of $50,000 with Scotia Bank at an interest rate of 2.87% for a two (2) year term. 

· Renewal of Auditor - A. Weichel reviewed the Finance Committee Notes (March 20, 2015) and at that time it was recommended that the firm Collins Barrow be retained for the next four (4) audits.

· The Finance Committee will review our auditing services and seek tenders from various agencies for the 2018-2019 fiscal year.  A. Weichel was directed to contact W. Wilson, Chair of Business Administration - Accounting to see if she could provide a list of potential auditors to contact.

· Organizing a sub-committee to establish the NASA Defense Fund.  Request for investment options from various financial institution. 

Board of Governors – S. Forest, A. Hoekstra 

· Board of Governors meeting was held on October 9, 2018 with the following Executive Reports presented:

CEO
President Glenn Feltham highlighted 5 priorities for NAIT for the coming year: 

1. Campus Development

2. Finalizing Vision NAIT 2021+

3. Industry Solutions and PIC

4. Academic Structure (mostly Career Essential Skills (previously called enabling skills) and seamless pathways)

5. Financial Sustainability 

VP Administration and CFO

Key outcomes for this office are: 

1. Land Acquisitions

2. Financial Sustainability

3. Transformational opportunities (student housing, industry relations)

4. Proactive Technology Utilization (cybersecurity, cloud technology, enterprise risk management)

5. Attract and develop people (PEP, workforce plan)

6. Enable non-traditional service delivery (use contract resources more effectively

7. Enhance Communications


VP External Relations and CDO

· Described that there is a need to augment operational excellence with strategic excellence in the portfolio.


Provost & VP Academic



Of note: 

· Extra funding was received to increase enrollment in IT related programs, DMIT and CSET. 

· There is a review of scheduling practices.

· Enhanced international recruiting and enhanced connections with aboriginal communities

· New pathways from diploma/trade to degree

· Polytechnic: how we teach, the type of scholarly activity we do, the type of applied research and industry solutions. 

· Optimizing class sizes based on pedagogy, workload, financial sustainability and other factors. 


Committee Updates 

We only made notes when something relevant to academic staff members was mentioned. 
· Academic Council - The board passed a new Scholarly Activity policy.

· Audit Committee - The board approved the audited financial statements for the fiscal year ended June 30 2018. 

· Governance Committee - Changes were made to NAIT’s Code of Ethics and Conduct Policy to align with new legislation. 

Membership Services Committee (MSC) – G. Tkachuk 
· At its next meeting, the committee will be discussing plans for the Mid-Winter Frolic and a NASA Family event.

· Two Speaker Series events (The Sitting Disease and the Alberta Retired Teachers’ Association) were held on October 25th and November 6th with videos of those events posted on the NASA website.

Communications Committee – G. Cutting
· The Share the Warmth campaign boxes have been placed within the various schools with the event running from November 5th to 30th. 
· The winner of the new “Share the Warmth” poster contest will be announced and the name published in the next edition of the “Intercom.” 
D.
INFORMATIONAL ITEMS – None
E.
CLOSING

1.
Future Meetings:
Wednesday, December 5, 2018, 2:30 pm (W202)





Wednesday, January 9, 2019, 2:30 pm (W202)





Wednesday, January 30, 2019, 2:30 pm (W202)

MOTION: 2018.11.036:
Moved by P. Hawrysz: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 3:49 pm.

________________________

G. Cutting
Communications Vice President
4

