
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, October 24, 2018
2:30 pm – W202
	Members Present
	Members Absent
	Guests

	Rhonda Betker

Gordon Cutting

Randy Dreger

Gary Gora

Paula Hawrysz

Annemarieke Hoekstra (nvm)

Peter Kamstra

Irene Kirby-Frith


	Shauna MacDonald

Joe MacPherson
Mette Rasmussen
Jarret Serediak
Terry Sulyma

Glenn Tkachuk

Garry Wilson 
	Silvie Forest (nvm)

Robert Wereley
	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:32 pm. 
2.
Approval of the Agenda

Under B. Discussion/Decision Items delete item 1) Roberts Rules of Order – Robert Ackroyd
MOTION: 2018.10.025:
Moved by G. Gora, seconded by P. Kamstra:



That the agenda be approved as amended.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2018.10.026:
Moved by R. Dreger, seconded by G. Tkachuk:



That the minutes of the October 3, 2018 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes – 
· NASA approval process and procedures – ongoing  
· List of Contract Instructors – ongoing
5.
Announcements –
· Executive Group Photo has been rescheduled for the beginning of the November 14th meeting (2:00 PM).
· Due to the grand opening of the PIC building, the November 14th Executive meeting time will begin at 2:00 PM. 
B.
DISCUSSION/DECISION ITEMS
1)
Roberts Rules of Order – Robert Ackroyd
Tentatively rescheduled for November 14th Executive Meeting.
2)
Assessment Administration Guideline – Irene Kirby-Frith
I. Kirby-Frith circulated the NAIT Guideline AD 2.03 - Assessment Administration document and referenced 3.0 - Guidelines, item 3.1 Assessments, Articles 3.1.3 which states the following:
3.1.3 
Single Course assessments will normally contribute no more than 30% to the final course mark, with the exception of non-credit workshops and seminars, Workplace Integrated Learning, and capstone projects.

Prior to the Executive meeting, G. Wilson received an email from NAIT’s Registrar regarding this subject, and communicated to him that this guideline will be evaluated.  It was noted that the review was to be completed in early 2018; however, due to organizational changes made in the Registrar’s Office it was postponed.  Consultation will be made with both NASA and the schools that are affected by this guideline. 
A. Hoekstra suggested that this item be brought forward to Academic Council for review.  
It was suggested to see what other post-secondary institutions might be doing and to speak with NAIT’s Ombudsperson.

ACTION:  
G. Wilson to scheduled meetings with all the Academic Associate Deans and discussion item for Academic Council. 
3)
Engagement Spectrum/Roles of Chairs in School Leadership – Irene Kirby-Frith
I. Kirby-Frith stated that under Section 16 Workloads in the NASA Collective Agreement it states the following for Chairs and Associate Chair assignment:

Chair & Associate Chair Assignment
The professional responsibilities of Chairs & Associate Chairs include:

· Educational leadership,

· Instructor role as defined in 16.01, and

· Administrative leadership and administrative support functions
In the past, the chairs were participating with the JR School of Business Leadership Team; however, that has changed.  The program chairs are concerned as they no longer have any direction within the school.
The Leadership Team now consists of the Dean, the Associate Dean Administration, Associate Dean Academic, Director Mawji Centre, the Associate Dean Industry Engagement and Department Heads.
I. Kirby-Frith stated that the Chair workload download language is very vague and should be addressed in this round of bargaining. 

G. Wilson indicated that a meeting has been scheduled with both the program deans and interim associate dean academic for November 6, 2018 to discuss other concerns and this issue will also be added to that agenda.  

G. Wilson stressed to the School Representatives to please communicate to members that if they are experiencing issues within their area to please come to the NASA office.  It makes it difficult for NASA to protect members if they are not willing to discuss their issues with us.
4)
Bargaining & Grievance Update (In-camera)

MOTION: 2018.10.027:
Moved by G. Tkachuk, seconded by P. Kamstra:




That the meeting move in-camera.  Motion Carried.
Moved to go in camera at 3:25 pm and resumed open session at 3:48 pm.  

C.
STATUS REPORTS
MOTION: 2018.10.028:
Moved by R. Betker, seconded by G. Cutting:



That the Status Reports be accepted as information.  Motion Carried
Presidents Report – G. Wilson
· Both LRD and he have been busy with prepping along with attending grievance and labour board hearings.
· Attended ACIFA President’s Council meeting held on October 20th in Calgary, AB and reported on the following:  

· ACIFA Defense Fund – ACIFA shall establish and maintain a Defense Fund to support its members engaged in strike, lockout or picket line action as approved by ACIFA Presidents Council.
· The fund is limited to ACIFA Institutions; however, they will be looking to reaching out to Kings University, Concordia College and other post-secondary institutions to see if they may be interested in joining the organization.  Bow Valley College will be given the opportunity to join the provincial association again.
· There is a GIC investment that has been designated as Seed Money for the Defense Fund. 

· The Defense Fund payments will be based on the member institutions FIRS data (Financial Information Reporting System) and the NASA office will need to confirm the actual number.  Further details will be sent by the ACIFA office.

School of Applied Sciences and Technology – R. Betker, Paula Hawrysz, S. MacDonald, M. Rasmussen
· R. Betker advised a redesign of BTech is underway, and may have an impact on NASA faculty.  
· S. MacDonald expressed concerns with changes made to some of the HR policies and procedures. It was suggested that a Standing Committee be created.
· P. Hawryz stated that the program Chairs had their monthly meeting and are requesting to review the Department Head settlement.   
School of Skilled Trades – P. Kamstra, R. Wereley

· P. Kamstra mentioned that in their school there are huge concerns amongst the members regarding the way the workload assignment and crediting of CCP hours are assigned and the discrepancy in the CCP hours between difference school programs. The department heads no longer want to recognize registration days and AIT exam days.

· These changes are meant to address the department’s budget process in finding efficiencies that would contribute to NAIT’s long-term financial sustainability.

ACTION:  It was suggested that NASA file a possible grievance on this matter.

School of Health and Life Sciences – R. Dreger, J. MacPherson
· Nothing to report at this time.

Workload Review Committee – R. Dreger

· The Committee had its first meeting since the summer break on October 10, 2018.

· R. Dreger attended the Bargaining Committee meeting on October 19, 2018.

· The Committee will be meeting with NAIT Management on November 8, 2018.
JR School of Business – I. Kirby-Frith, G. Gora

· A great deal of pressure is being placed on our members to take on 64 seat classes. There have been even suggestions to take on class sizes as high as 120 students.  We feel that by increasing class sizes this is a possible way of reducing the number of instructors. 
· Morale in the department is even lower than we have ever seen.
Finance Committee – T. Sulyma
· T. Sulyma mentioned that A. Weichel recently completed research on the interest rates and term lengths offered to NASA from the various financial institutions.

· The next step will be for the Finance Committee to meet and review the information and make a recommendation.  The meeting will be held within the next week.
Board of Governors – S. Forest, A. Hoekstra 

· Nothing to report at this time.

Membership Services Committee (MSC) – G. Tkachuk 
Speaker Series:

· Dr. Vera Baziuk will be making a two presentations (11:15 AM and 12:15 PM) on Thursday, October 25th on “The Sitting Disease.”

· Gary Sawatzky, the Chief Operating Officer and Director, Member Services of the Alberta Retired Teachers’ Association will be making a two presentations (11:15 AM and 12:15 PM) on Tuesday, November 6th.

Communications Committee – G. Cutting
· The Share the Warmth campaign will run during the month of November (5 – 30) with a Kick Off photo and photos of the “First Delivery”.
· The winner of the new “Share the Warmth” poster contest will be announced shortly. 
D.
INFORMATIONAL ITEMS – 
MOTION: 2018.10.029:
Moved by J. MacPherson, seconded by S. MacDonald:




That the Information Items be accepted.  Motion Carried.
Meeting Minutes – 

1. Membership Services Committee – September 11, 2018

2. Communications Committee – September 18, 2018

E.
CLOSING

1.
Future Meetings:
Wednesday, November 14, 2018, 2:00 pm (W202)




Wednesday, December 5, 2018, 2:30 pm (W202)





Wednesday, January 9, 2019, 2:30 pm (W202)
MOTION: 2018.10.030:
Moved by G. Gora: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:27 pm.

________________________

G. Cutting
Communications Vice President
1

