  NASA Finance Committee Meeting Notes
February 14, 2018
10:00 AM, E230
Attending:
Terry Sulyma, James Guthrie, Garry Wilson, Mark Norton, Adèle Weichel

Absent:
Susan Hurley
1. Cash & Investment Summary 
· No unexpected overages foreseen at this time.
· At this point in time the Cash position is strong.

· Servus Credit Union – It was noted that $50,000 was transferred from GIC (due February 5, 2018) and deposited into the Business Savings Plus Account on February 5, 2018.

2. Budget Preparation

· Both Membership Services and Communications Committee received working budget spreadsheets to prepare their 2018 – 2019 Preliminary budgets.  The committees were to provide their requests by Friday, January 19, 2018.  Both committees are not recommending any increases to the Preliminary Budget.  

· It was discussed that two alternative budget be presented on with membership dues remaining at 0.7% and one budget with membership dues at 1.0% increase.
· Preliminary budget was presented with the following points noted: 
· It will be recommended that membership dues be increased to 1.0%

· 0% increase will be incorporated for Salaries and 5% for Benefits.

· No increase to the Staff Conferences and Travel for NASA Office Staff maintaining designation fees and attending conferences in their discipline.
· Advocacy, Grievance and Legal Matters will see increases of $20,000 in each of the Arbitration and Legal Fees line items. 

· No increases to Communications Committee.
· No increases to Membership Services Committee.

· Membership Services Committee – the ‘Children’s Christmas Party’ Expenditures was increased to $500 in the 2017 – 2018 budget year and will be maintained for the coming year.  
· Potential cost savings for the on-line voting software due to possibly switching from VoteNet to Simply Voting.
In 2017, we paid $3905 CDN for VoteNet Solutions subscription fee.  After the May 2017 election, it was recommended by the Vicky Day, Returning Officer to research other on-line voting mechanisms. 
A. Weichel contacted NAITSA as they did use VoteNet Solutions.  Leeann Mills, Administration Director stated that NAITSA left VoteNet three (3) years ago and are extremely happy with Simply Voting.  
A. Weichel contacted Simply Voting provided the following quote:
Simply Voting election fees are based on the number of eligible voters. This quote is an example based on the assumption that you would run an election or elections with 1200 electors. If there are more electors the cost will fluctuate accordingly.

Item



Cost


More / Less Electors

System fees: Single Election 
$580.00


~$0.40 / elector 

-OR- 
System fees: 1 Year Plan
$968.60 / year

~$0.67 / elector
Additional Items:

Voter Segmentation 




$300.00 onetime 

Optional: Fully Managed Election 


$700.00 / election 

	· All prices in CAD and subject to tax (not included above). 

· Additional Items are charged on top of System Fees as applicable. 

· Items marked “onetime” carry a onetime activation fee. Once activated, you retain access to this feature indefinitely and may reuse it without incurring any additional fees. 

· Fully Managed Election includes the run-off election management if launched within one week from the initial election, and is open to the same electors and includes a sub-set of the candidates from the initial election. 





ACTION:
A. Weichel to confirm that VoteNet’s contract expires in March, 2018.






Preliminary budget to be presented to Executive on February 28th for initial discussions.





Preliminary budget to be presented to NASA members sometime in April 2018.
