
                 NAIT ACADEMIC STAFF ASSOCIATION 
MINUTES 

OF THE ANNUAL GENERAL MEETING 
 

Thursday, May 14, 2009 
2:30 p.m. 

Metro: Shaw Theatre / Fairview: Room AC 144 /Grande Prairie 
 
Present:  111 (Metro) + 59 (Northern) 
Presiding: Betty Anne Ross, President 

=================================================================== 
 
1. Call to Order 

President Betty Anne Ross called the meeting to order at 2:38 pm. and welcomed members from 
Edmonton, Fairview and Grande Prairie. 

 
2. Approval of Parliamentarian 
 
MOTION 2009.AGM.01 Moved by David Appell, seconded by Kathy Pelletier: 

To accept James Bacon as Parliamentarian.   Motion Carried 
 
3. Approval of Agenda 
 
MOTION 2009.AGM.02 Moved by Margaret Marean, seconded by Lina Giordano: 

That the agenda be adopted as distributed.   Motion Carried 
 
4. Adoption of the Minutes of the Annual General Meeting of May 15, 2008 
 
MOTION 2009.AGM.03  Moved by Krista Patriquin, seconded by Ralph Worgul: 

That the minutes of the Annual General Meeting of May 15, 2008 be adopted as 
distributed.    Motion Carried 

 
5. Report from the Returning Officer 
 

Returning Officer Peter Kerswell presented the results of the 2009 NASA Election. 
 

(a) President 
John Beke and Betty Anne Ross were nominated; Betty Anne Ross was elected for a two-year 
term. 

 
 (b) Finance Vice-President 

Terry Sulyma was nominated and elected by acclamation for a two-year term. 
 
 (c) Communication Vice-President 

Bruce Scott was nominated and elected by acclamation for a one-year term. 
 
 (d) School Representatives on the Executive (Two-year Term) 
 

Representing the School of Applied Media & Information Technology; Warren Burkholder 
was nominated and elected by acclamation. 

 
Representing the School of Business; Ray Bilodeau was nominated and elected by acclamation. 
 
Representing the School of Health Sciences & Culinary Arts; Cheryll Johnstone was 
nominated and elected by acclamation. 
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Representing the School Mechanical & Manufacturing Technology; Dave Grabski was 
nominated and elected by acclamation. 
 
Representing the School of Professional & Continuing Education and Other Departments, 
Gary Gora was nominated and elected by acclamation. 

 
(e) Election of Standing Committees 

 
  (i) Finance Committee  
   No candidates were nominated. 
 
  (ii) Communications Committee 
   No candidates were nominated. 
 
  (iii) Membership Services Committee  

Gary Gora, Sheryl Hansen and Johanna Scott were nominated and elected by 
acclamation for a two-year term. 

 
 (iv) Bargaining Committee 

   Scott Empson and Dave Grabski were nominated and elected by acclamation for a two-
year term. 

 
(f) Election of Academic Council Members 
 Mike Abou-Ghaida and Cecilia Rodriguez were nominated and elected by acclamation for a 

two-year term. 
 

(g) Board of Governors 
Darcy Corcoran was nominated and elected by acclamation for the three-year term. 
 

Total Votes Cast: 420 
 

MOTION 2009.AGM.04  Moved by Linda Rafuse, seconded by Lina Giordano: 
That the Returning Officer's report be adopted as presented. Motion Carried 

 
6. Reports 
 
MOTION 2009.AGM.05  Moved by Garry Wilson, seconded by Dianna Paton: 

That the reports of the President, Labour Relations Officer, Executive Officer, 
Membership Services Committee, Communications Committee,  Academic Council 
Representative, and Employee Assistance Program be adopted as distributed.  
Motion Carried 

 
Betty Anne Ross turned the chair over to Doug Short. 
 
7. LAPP Update 
 

Doug Short provided an LAPP update based on a presentation provided by the Stakeholders Group.  
He noted that rules governing voting has changed slightly, the government interpretation of the act 
indicates that it only takes a 50% majority to make changes to the plan instead of the previous 2/3 majority 
needed. Previously labour had the ability to veto any vote. Labour is pursuing this interpretation through 
the courts. 
 
The plan has a healthy number of the active members, and is showing a steady growth. 
 
Financially, the plan is showing an unfunded liability; only 75%-76% funded. Over the summer LAPP will 
develop a plan to cover these liabilities; a plan to pay these unfunded liabilities within a 15 year period. The 
implication is that there will like be an increase next year in amount of contributions.  
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In terms of the Asset Mix, the plan holds short and long term assets. There has been a slight shift to more 
real estate, emerging markets, and infrastructure (power plants). He noted that if the average returns are 
made (6%), by 2017 the plan will no longer have an unfunded liability. 
 
When queried what 54/11 meant, Doug Short indicated that a member may leave the pension plan 10 years 
before normal retirement age; that at age 55 a member can leave the plan and take the commuted value. 
This action is a concern as it may have a negative impact on the viability of the entire plan. 
 
In response to a query whether an employer has the ability to withdraw from LAPP, Doug Short responded 
that an employer is required to give two years notice. To his knowledge no employer has every withdrawn. 
 

The Chair was returned to Betty Anne Ross at 3:00 pm. Betty Anne Ross thanked Doug Short for his report and then 
turned the Chair over to Terry Sulyma, Finance Vice-President at 3:01 pm. 

 
8. Finance Vice-President Report 
 

(a) Finance Vice-President Report and Finance Committee Report 
 

Terry Sulyma, Finance Vice-President referred to the Report of the Finance Vice-President and the 
Finance Committee Report on Page 16 of the Information Package, and provided background on 
the budget process. 

 
MOTION 2009.AGM.06  Moved by Arlana Moskalyk, seconded by Garry Wilson: 
    That the reports of the Finance Vice-President and the Finance Committee be 

adopted as distributed.  Motion Carried 
 
 (b) Performance Reports 

Terry Sulyma referred to the Projected Performance Report, Cash and Investment Report and Cash 
Position Report as contained on Pages 17-18 of the Information Package. 

 
MOTION 2009.AGM.07  Moved by Howard Cartmell, seconded by Norm Hill: 

That the Projected Performance Report for 12 Months ending June 30, 2009, the cash 
and Investment Report and Cash Position Report as presented on Pages 17 and 18 of 
the Information Package be received as information.    Motion Carried 

 
 (c) Appointment of the Auditor for the 2008-2009 Fiscal Year 
 
MOTION 2009.AGM.08  Moved by Jack Holliday, seconded by Lina Giordano: 

That the firm Peterson Walker be appointed as the auditor for the 2008-2009 fiscal 
year.  Motion Carried 

 
9. Funding Proposals 
 

(a) Reallocation of Education Fund Program – Internally Restricted Funds 
 
The floor was open to discussion of both options. Speaking in favour of Option #1 Betty Anne Ross 
indicated that the original EEF funding was for educational endeavours and this option keeps the 
funding allocated for a similar purpose. In response to a query about the length of time of this 
internally restricted funding, Terry Sulyma noted that the motion indicates a specific term, that any 
funds remaining after June 30, 2010 would go back into general assets.  
 
 

MOTION 2009.AGM.009 Moved by Arun Bhardwaj, seconded by Alana Moskalyk: 
That the Internally Restricted Funds ($45,862) established for the Educational Fund 
Program during the years 2002 to 2008, be declared no longer applicable and that the 
funds be reallocated to support educational endeavours for the 2009-2010 academic 
year. Motion Carried 
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(b) Conference Facilities – Main Campus 
 

MOTION 2009.AGM.010 Moved by Arlana Moskalyk, seconded by Dianna Paton: 
That $100,000 be designated as an Internally Restricted Net Asset for the 
establishment of a NASA meeting room with video-conferencing capabilities. 
Motion Carried 

 
Terry Sulyma noted that NASA continually finds it difficult to find conference rooms, especially those 
with video-conferencing capabilities. He noted that as the Institute moves forward with new buildings 
this would be a good time to request designated space.  
 
Mike Abou-Ghaida suggested that in addition to a conference room, that NASA should consider the 
establishment of a social club/gathering place for NASA members. 

 
(c) Request for Funding – Northwest Campuses 

 
MOTION 2009.AGM.011 Moved by Bob Walsh, seconded by Gavin Winter: 

That the NAIT Academic Staff Association budget $40,000 in the 2009-2010 budget 
year for a Northern Campus project.  This money will represent the bulk of the funds 
transferred to NASA from the former Fairview College Faculty Association at the 
time of the merger of the two institutions. NASA  and transfer these funds to the 
Grande Prairie Regional College Faculty Association on behalf of the Northern 
Campus members who will become members of the Grande Prairie Regional College 
Faculty Association. Transfer of funds will take place by April 30, 2010 and funds 
may be reduced to reflect extraordinary expenses NASA may have to make to 
support former members who contest the terms of their transfer to Grande Prairie 
Regional College.  Motion Carried as Amended 

 
Bob Walsh, speaking in favour of the motion, indicated that five years ago when Fairview 
College amalgamated with NAIT, the surplus funds from the Fairview Faculty Association 
were transferred to NASA. Now that the government has deemed that these staff members be 
transferred to Grande Prairie, these funds should be forwarded on. He is proposing that this 
does not happen until April 2010 so that any funds required to support the staff in the 
transition can be deducted from the $40,000. 
 
Arlana Moskalyk, speaking against the motion, indicated that once the amalgamation took 
place those members were considered part of NASA and are no longer a separate entity. The 
new action by the Government is transferring NASA members to Grande Prairie, not “former 
Fairview College members”. She also expressed a concern that this sets a precedent should 
the government further splinter groups of staff away from the faculty association. 
 
Bill Shields, speaking on behalf of the motion, indicated it was an active vote of the Fairview 
Association Executive to send the surplus to NASA. 

 
Garry Wilson, speaking against the motion, noted that staff located in Fairview moved up on the pay 
scale when they became NASA members, and benefited for five years from NASA’s negotiations and 
contract administration. Cindy Nychka responded that northern members paid dues over the past five 
years and did not get anything they were not entitled to. 
 
Discussion ensued regarding the amount of the request, that it appeared arbitrary. It was noted that 
$58,000 was transferred to NASA however some funding was used to address an arbitration coming 
out of Fairview. 
 

Amendment: Moved by Linda Rafuse, seconded by Lina Giordano: 
That the motion be amended by deleting the words “for a Northern Campus project.  This money 
will represent the bulk of the funds transferred to NASA from the former Fairview College 
Faculty Association at the time of the merger of the two institutions. NASA”, and adding the word 
‘and’ following this deletion. Amendment Carried  
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 10. 2009/2010 Budget 
 
 (a) Budget Approval and Setting of Dues 
 

Terry Sulyma referred to Page 22 (Revised) of the Information Package, which presented the 
proposed budget for the year ending June 30, 2010.  The budget was amended as per the motions 
approved in Item 9. 
 

MOTION 2009.AGM.012 Moved by Norm Hill, seconded by Linda Rafuse: 
That the 2009/2010 budget expenditures be adopted as amended.    Motion Carried 

 
MOTION 2009.AGM.013 Moved by Garry Wilson, seconded by Kathy Pelletier: 

That the dues rate be maintained at 0.7 of 1% for the 12 months from June 28, 2009 
to July 1, 2010.    Motion Carried 

 
The Chair was returned to Betty Anne Ross at 3:59 pm. 
 
 
11. Issues of Concern to Members 
 

Betty Anne Ross indicated that this part of the agenda is where members can identify issues of 
concern. 
 
David Parker expressed a concern regarding the absence of drinking fountains in the NCAT 
building. In response to his complaint NAIT indicated that they have met all building codes and 
that the reason for not installing fountains was that they were unsanitary. He queried whether an 
agreement has been made with COKE so that they have sole right to sell bottled water. 
 
Gary Wilson expressed a concern regarding the safety and security of faculty located in the K-
Building. He noted that reported incidents have yet to be addressed by Jerry Hove, Security 
Manager. 
 
Bob Walsh, on behalf of the faculty in Fairview, thanked the NASA Executive in helping the 
transition go as painlessly as possible. Special thanks were given for the input NASA gave the 
GPRC Faculty Association enabling positive amendments being made to the GPRC Agreement. 
 
Kelly Rainer thanked the Executive and membership for support of the previous motion and bid a 
regrettable farewell. 
 
Doug Short requested that the NASA Executive keep pushing for Educational Enhancement as 
this benefits a large number of faculty. 
 
Margaret Marean encouraged staff to get involved with the Multi-Dimension Crisis Team. Betty 
Anne Ross reported that NAIT Emergency Preparedness Team is preparing policy on at least 20 
different emergency situations. 
 
Kathy Pelletier encouraged employees to get in touch with Security and Maintenance if they 
come across situations that need attention. 
 
Joseph Burge remarked that there appears to be large gaps in the online version of the NAIT 
Policy & Procedures. In response to his query of whether an official document exists, Betty Anne 
Ross indicated that she would investigate. 
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Krista Patriquin commented that she would like to see workload thresholds addressed in the 
upcoming negotiations.  
 
Betty Anne Ross reported that as of July 1st NAIT will become totally non-smoking. She noted 
that there will be a call for volunteers to sit on a focus group and encouraged members to take 
part in the information sessions (drop-in). Mike Abou-Ghaida expressed his opinion and asked 
that the Institution understand an addiction or love of smoking. In response Ray Bilodeau 
indicated he has asthma, and he doesn’t have a choice in walking down “cancer alley”, he has to 
get to work. 
 

12. Closing Remarks 
Betty Anne Ross expressed her appreciation to those members attending the AGM and the input provided. 
She also wished Dianna Paton, Communications Vice President, well in her upcoming retirement. 
 

13. Door Prize Draws 
A number of door prizes were given out at both Main and Fairview campuses. 

 
14. Adjournment 
 
MOTION 2009.AGM.014 Moved by Lina Giordano, seconded by Kathy Pelletier: 

That the meeting adjourn.    Motion Carried 
 

Meeting adjourned at 4:30 p.m. 
 
 
 
 
_____________________________ 
Betty Anne Ross 
President 
May 14, 2009 
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