

NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, November 25, 2020
2:30 PM – REMOTE LOCATIONS
	Members Present
	Members Absent
	Guests

	Cory Aasgard
J. Michael Carrick
Mitchell Christophersen

Gordon Cutting

Randy Dreger
John Foley
Gary Gora

Paula Hawrysz
Annemarieke Hoekstra (nmv)

	Irene Kirby-Frith

Peter Kamstra

Shauna MacDonald

Carmen Puchyr

Jarret Serediak

Terry Sulyma

Julie Watton

Garry Wilson

Pan Zhang (nvm)


	
	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1)
Call to Order
G. Wilson called the meeting to order at 2:36 pm. 
2)
Approval of Agenda 

MOTION: 2020.11.034:
Moved by G. Gora, seconded by I. Kirby-Frith:




That the agenda be approved as circulated.  Motion Carried

3)
Approval of Meeting Minutes
MOTION: 2020.11.035:
Moved by I. Kirby-Frith, seconded by J. Watton:




That the minutes of the November 4, 2020 Executive Meeting be approved as circulated.  Motion Carried

4)
Business Arising from the Minutes – 
	Action Items
	Owner(s)
	Deadline
	Status

	Copy of the contract RE: three (3) institutions – CCP’s and SCP’s 
	G. Wilson
	11/25/2020
	In Progress

	Review CCP’s and overload thresholds
	G. Wilson/C. Puchyr/P.Hawrysz
	Ongoing
	In Progress

	NAIT’S Equity, Diversity and Inclusion (EDI) Strategy
	G. Wilson/G. Cutting/A. Hoekstra
	11/25/2020
	In Progress

	Curriculum Review and Renewal Process – Department Head Discussion
	G. Wilson
	Ongoing
	In Progress

	NAIT’s Student Ombudsperson – Discussion on staff concerns
	G. Wilson
	11/04/2020
	In Progress

	NAITSA and the Director of Student Learning & Development Administration
	G. Wilson
	10/14/2020
	In Progress

	Email: NAIT Board of Governors Chair RE: Renaming of CAT Building
	G. Wilson
	10/14/2020
	Completed

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	Completed

	Breakdown of MAE and NASA members affected by the VDP and redundancies. AUPE numbers were presented on September 2, 2020.
	G. Wilson
	Fall 2020
	Completed

	Workload Review Process
	C. Aasgard/G. Wilson
	Ongoing
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Ongoing
	In Progress

	Information on Organizing A Work Action – B. McCulloch, ACIFA
	G. Wilson
	Ongoing
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Ongoing
	In Progress


Email: NAIT Board of Governors Chair RE: Renaming of CAT Building

G. Wilson emailed the Board of Governors (BOG) Chair on November 16th regarding the renaming of the CAT Building to the Feltham Centre.  The BOG Chair responded back on November 19th.
Search of Intellectual Property/Copyright Legal Counsel

G. Wilson contacted Dr. Suzanne Sjovold of North & Company LLP.
North & Company LLP is a full-service law firm that has been providing quality legal services to southern Alberta since it was established in 1973. The company Intellectual Property (IP) team members apply their technical expertise in the life sciences, physical sciences, and engineering disciplines to advise clients at the leading-edge of innovation in agriculture, biotechnology, medicine, green technology, nanotechnology, optics, chemistry, oil and gas, mechanical engineering, software development, new media, and the fine arts. They also work with universities and other public institutions to manage the unique IP considerations faced by those institutions and their employees.

5)
Announcements – None
B.
DISCUSSION/DECISION ITEMS
1)
Audited Draft 2019 – 2020 Financial Statements (SD-2020-010) – T. Sulyma
MOTION: 2020.11.036:
Moved by T. Sulyma, seconded by I. Kirby-Frith:




That the Executive accepted the NASA 2019 – 2020 Financial Statements for the year ending June 30, 2020 as information. Motion Carried
· On November 17th, the draft audited financial statements were reviewed by the Finance Committee. 
· On November 19th, R. Doll and T. Gee, Chartered Accountant of RSM Canada presented the final draft audit to members of Finance Committee and Table Officers.
Normally, the NASA audit would be prepared in the summer with finalized documents prepared by the auditors by early fall.  With COVID-19 outbreak and in planning this audit, both RSM Canada Ltd. and NASA recognized the need to postpone the audit until September once some restrictions were lifted.
· Auditor complimented A. Weichel on how quickly she responded to their numerous requests and how efficient the financial files were presented. 

The Auditor’s key points are as follows:

· Due to COVID-19, many organizations are either experiencing economic difficulties or closing their doors; however, NASA is in a good financial position.
· The Audit was clean, and the statements fairly represent the financial position of the organization.
· The auditor had a few suggestions that were provided in the management letter points that will be incorporated in the coming year. 

The Auditor’s referenced Note 13: (see below)
13. COVID-19

“On March 11, 2020, the World Health Organization assessed the coronavirus outbreak (COVID-19)

as a pandemic. In Canada, the Government of Alberta declared a provincial state of public health

emergency as per the Province of Alberta’s Public Health Act on March 17, 2020 with respect to

COVID-19.

In response to the pandemic, the Association has purchased hygiene products and cleaning supplies

and avoided all unnecessary travel and events to assist with sustaining operations while adhering to

safety measures to prevent the spread of COVID-19.

As of the date of these financial statements, the extent to which COVID-19 impacts the Association's

results will depend on future developments, which are highly uncertain and cannot be predicted and

dependent upon new information which may emerge concerning the severity of COVID-19 and

actions taken to contain this or its impact, among others”
· The Finance Committee is recommending that the statements be presented and accepted by this Executive as information.
2)
Academic Council Update
 – G. Wilson
A special meeting was held on November 24, 2020 to approve the following new programs:

· Automotive Technology, Plumbing Technology, Welding Technology and Electrical Installation Technology.  All of these are two-year trades diplomas
· The purpose of these new programs will enable students to receive technical training without employer sponsorship.
· Minimum prerequisites are the same as Apprenticeship Industry Training (AIT) requirements.  Students are required to sign a contract with AIT.
· It’s a way to bridge students into apprenticeship, complete their technical training classes, and then acquire hours before becoming certified journeyperson.
· Non-traditional students that will be encouraged to apply are women, indigenous people, and individuals from remote areas, and/or technically not representative by other groups.
· The programs will also be offered to international students.

· Letters of support have been received by industry partners on these new initiatives.  

Many executive members commented that they are in favour of these new programs especially if it prevents further job losses in the trades area and even out the demand of apprenticeship programs.
The next step will be to present to the NAIT’s BoG for endorsement.

3)
Duty to Accommodate vs OHS Regulation – G. Wilson

· G. Wilson referred to information item on Academic Council Presentation on Balancing Health and Safety Requirements

· NAIT department heads are required to communicate within 48 hours if an accommodation for a student has been granted. 
4)
NAIT Equity, Diversity and Inclusion Endorsement – G. Wilson

G. Wilson indicated that NAIT was looking for an endorsement from him on this subject.  He met with both G. Cutting and S. MacDonald to write the following response:
“As President of the NAIT Academic Staff Association, I believe in and support NAIT’s Equity, Diversity & Inclusion (EDI) Strategy.
NAIT’s Academic Staff Association (NASA) believes wholeheartedly in building community with strong values. Faculty is committed to the ongoing work required to progress from tolerance to inclusion. We envision that we will rise together as an institute and as a society

Garry Wilson RSE

President

NAIT Academic Staff Association”
5)
Bargaining & Grievance Update – J. Serediak (In-Camera)
MOTION: 2020.11.037:
Moved by P. Kamstra, seconded by S. MacDonald:




That the meeting move in-camera.  Motion Carried 

While in camera, J. Serediak provided an update on grievances.

Moved to go in camera at 3:38 pm and resumed open session at 3:55 pm.

J. Serediak stated that on November 20th, a bargaining update was sent to the entire NASA membership and stated the following:

· Meeting with the employer to bargain has been challenging as classes are in full swing and finding days to meet are few and far between. COVID has also been a deterrent because both parties can no longer meet in person. The team met with the employer on October 16 and November 13 and currently canvassing new bargaining dates.

· During their negotiations on October 16 and November 13, their discussions have been focused around contracting out, employee type and jurisdictional issues relating to credit vs. non-credit instruction which could negatively impact what is included in the NASA bargaining unit.

· Once they can get an understanding amongst the parties in reference to the above, there are few outstanding items to negotiate such as wages, benefits and the term of the collective agreement.

C.
STATUS REPORTS
MOTION: 2020.11.038:
Moved by J. Foley, seconded by P. Hawrysz:




That the Status Reports be accepted as information.  Motion Carried
JR Shaw School of Business – G. Gora, I. Kirby-Frith

Submitted by I. Kirby-Frith

· Thank you to G. Wilson for getting an extension on the instructor quality procedures.

· Lack of direction for chairs in for dealing with the COVID occurrences.
· Instructors continued be to experience stress with increased workload.
School of Applied Sciences and Technology – J. Foley, P. Hawrysz, J. Watton
Submitted by J. Foley:
· Many members cannot wait for the fall semester to end.
Submitted by P. Hawrysz:

· P. Hawrysz reported that one staff member who keeps in touch with other post-secondary institutions throughout Canada mentioned that in eastern Canada; Wilfrid Laurier University, University of Waterloo, and Concordia University are all extending their holiday breaks by one week. Classes for the winter semester are now scheduled to begin on January 11, 2021, with university buildings set to open on January 6, 2021.
· The institutions all recognized how stressful this fall semester has impacted both students and staff and acknowledge the importance of physical and mental wellness. 
· NAIT instructors have a quick turnaround time for final mark submissions and the need to be prepared for the winter 2021 term.  The longer break would be useful in reducing student stress and faculty readiness and stress.
· G. Wilson will reach out to NAITSA to see if there have been any thoughts about extending the winter break.  Promote NAITSA and NAIT management to accept this change.
School of Health and Life Sciences – R. Dreger, C. Puchyr
Submitted by R. Dreger:

· For instructors with vacation carryovers, there have been discussions encouraging staff to take days off.
Submitted by C. Puchyr:

· With dealing with the first COVID positive case and now a second one (not related), instructors are deeply disappointment over the lack of supports from NAIT’s COVID Relaunch Team.

· Staff have requested for information on dealing with positive COVID cases and received no responses.
· Instructors are doing their own contact tracing by referencing their instructional schedules to reach out to students.

· Staff are creating five (5) to seven (7) labs to make up for missing times.  Three instructors are in isolation increasing the demands for other instructors to cover those classes along with keeping up with their own workloads.
· Are there any other programs experiencing the same issue?
G. Wilson and J. Serediak will be bring these concerns at their meeting with NAIT’s Relaunch Committee scheduled for November 26th.
School of Skilled Trades – C. Aasgard, J. M. Carrick, M. Christophersen, P. Kamstra

Submitted by M. Christophersen:

· We are running a skeleton crew as our chair is running ragged to keep up with the increased workload demands due to staff illness.
· Our department head doesn’t seem to want to recognize the lost time and increased workloads.  If any other staff member goes down with COVID; we are all done.
G. Wilson will contact the department head to have a discussion on these issues.
Submitted by C. Aaasgard:
· The handling of COVID cases has been dismal from NAIT management.  We need answers on how to handle a situation when a student needs to deal with their own family member(s) being sent home due to exposure of COVID.

Communications Committee – G. Cutting
· Implementing a Facebook page and hoping to get this up and running over the winter break

· We have so far received 300 responses to the Wellness survey

Membership Services Committee – S. MacDonald 

Changes to ACIFA 2021 Conference

· Due to restrictions imposed by the Banff Springs Hotel and Alberta Health Services, the ACIFA 2021 Conference attendance was originally capped at 100 delegates.
· ACIFA recently made the decision that they will run the conference if 250 people can attend the event.
· They are now taking applications for presenters and asking instructors to register online. It should be noted that no payment for registration fees will be accepted at this time
Other future events:

· We are looking to organize for a Drive-In Movie for the spring 2021.

Board of Governors – A. Hoekstra, P. Zhang
Submitted by A. Hoekstra:

· The next board meeting will be held on December 7, 2020.

Submitted by P. Zhang:

· Campus Development Plan (CDP) meeting was held on Nov. 17, 2020. 

CDP provides a framework for the redevelopment of existing campus facilities as well as the proposed expansion into the newly acquired Blatchford lands. Opportunity to consolidate their education facilities that are currently located in the south and west parts of the city with a focus on meeting the future demands and enhance student experience. Drivers and influences: consolidation of campuses, accommodation of growth, campus experience, sustainability and industry partnerships. Goals: Urbanism (location city center, vibrant community); Permeability to engage different urban conditions –surrounding urban communities and within campus functional areas; Adaptability and Community of learning. 

· Motion was made to pass on the plan to BOG for approval.

Presidents’ Report – G. Wilson
· New Code of Ethics and Conduct – there are concerns as to why intellectual property is part of this policy.  NASA may be filing a grievance on this document specifically on the IP and copyright issues. We are recommending that NASA members sign this document.  NASA members put themselves at risk of being disciplined for insubordination for failing to sign the policy.  The grievance process is there to protect members should they be discipline.
· NAIT legal counsel have stated that staff should declare a possible conflict and legal will deal with if the need arises.
· NASA does have a meeting with NAIT’s legal counsel to discuss the policy.
D.
INFORMATIONAL ITEMS - 
MOTION: 2020.11.039:
Moved by P. Kamstra, seconded by J. Foley:





That the Information Items be accepted.  Motion Carried.

Academic Council Presentation:  Balancing Health and Safety Requirements with the Duty to Accommodate.

NAIT’S Code of Ethics and Conduct

https://staff.nait.ca/departments-schools/human-resources/claytons-blog/human-resources/november-2020/changes-to-nait-s-code-of-ethics-conduct-and-what

Meeting Minutes – None

E.
CLOSING
1. Action Items Update
	Action Items
	Owner(s)
	Deadline
	Status

	Discussion with Construction Department Head RE: workloads
	G. Wilson
	12/9/20200
	In Progress

	Copy of the contract RE: three (3) institutions – CCP’s and SCP’s 
	G. Wilson
	12/9/2020
	In Progress

	Review CCP’s and overload thresholds
	G. Wilson/C. Puchyr/P.Hawrysz
	12/9/2020
	In Progress

	NAIT’S Equity, Diversity and Inclusion (EDI) Strategy
	G. Wilson/G. Cutting/A. Hoekstra
	11/25/2020
	Completed

	Curriculum Review and Renewal Process – Department Head Discussion
	G. Wilson
	11/04/2020
	In Progress

	NAIT’s Student Ombudsperson – Discussion on staff concerns
	G. Wilson
	11/04/2020
	In Progress

	NAITSA and the Director of Student Learning & Development Administration
	G. Wilson
	10/14/2020
	In Progress

	Email: NAIT Board of Governors Chair RE: Renaming of CAT Building
	G. Wilson
	10/14/2020
	Completed

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	Completed

	Breakdown of MAE and NASA members affected by the VDP and redundancies. AUPE numbers were presented on September 2, 2020.
	G. Wilson
	Fall 2020
	Completed

	Workload Review Process
	C. Aasgard/G. Wilson
	Winter 2021
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Winter 2021
	In Progress

	Information on Organizing A Work Action – B. McCulloch, ACIFA
	G. Wilson/A. Weichel
	Winter 2021
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Winter 2021
	In Progress


2.
Future Meetings:
Wednesday, December 9, 2020, 2:30 pm (Remote Locations)





Wednesday, January 6, 2021, 2:30 pm (Remote Locations)

MOTION: 2020.11.040:
Moved by P. Kamstra: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:50 pm.
                                                   _

G. Cutting

Communications Vice President
4

