
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, September 23, 2020
2:30 PM – REMOTE LOCATIONS
	Members Present
	Members Absent
	Guests

	Cory Aasgard
J. Michael Carrick
Mitchell Christophersen

Gordon Cutting

Randy Dreger

Gary Gora

Paula Hawrysz
Annemarieke Hoekstra (nmv)
Irene Kirby-Frith


	Peter Kamstra

Shauna MacDonald

Carmen Puchyr

Jarret Serediak

Terry Sulyma

Julie Watton

Garry Wilson

Pan Zhang (nvm)


	
	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1)
Call to Order
G. Wilson called the meeting to order at 2:32 pm. 
2)
Approval of Agenda: 

MOTION: 2020.09.008:
Moved by M. Christophersen, seconded by G. Gora:




That the agenda be approved as circulated.  Motion Carried

3)
Approval of Meeting Minutes
MOTION: 2020.09.009:
Moved by P. Hawrysz, seconded by M. Christophersen:




That the minutes of the September 2, 2020 Executive Meeting be approved as circulated.  Motion Carried

4)
Business Arising from the Minutes – 
	Action Items
	Owner(s)
	Deadline
	Status

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	In Progress

	Breakdown of MAE and NASA members affected by the VDP and redundancies.  AUPE numbers were presented on September 2, 2020
	G. Wilson
	Fall 2020
	In Progress

	Workload Review Process
	C. Aasgard/G. Wilson
	Fall 2020
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Fall 2020
	In Progress

	Information on Organizing A Strike – Mike Shaw, U of Manitoba
	G. Wilson
	Fall 2020
	In Progress

	NAIT Employee Resolution Consultant 
	G. Wilson/A. Weichel
	Fall 2020
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Fall 2020
	In Progress


Search of Intellectual Property/Copyright Legal Counsel

· G. Wilson indicated he has been in contact with Randy Langley from Henning Byrne.
Workload Review Process

· To date, no meetings have been scheduled.

Procedure on Communications of Collective Agreement Violations

· To date, no meetings have been scheduled.

Information on Organizing A Strike

· To date, no response to email request.

NAIT Employee Resolution Consultant

· A. Weichel will email Chris Fukushima RE: Availability for the October 14, 2020 Executive meeting.

Schedule Meetings with School Representative

·  To date, no meetings have been scheduled.

5)
Announcements – None
B.
DISCUSSION/DECISION ITEMS
1)
Appointments – Awards Committee (SD-2020-003) – A. Weichel
a) Awards Committee – Executive Representative (2)

Executive Representatives (2) on the Award Committee - one-year appointment. This committee makes recommendations for changes to the Award Bylaw, determines the essay topics, and may assist with making award selections for the Family Member Awards.

MOTION: 2020.09.010:
Moved by S. MacDonald, seconded by P. Hawrysz:




That the Executive appoint I. Kirby-Frith and J. Watton to the Award Committee for a one-year term ending August 15, 2021.  Motion Carried
2)
Appointments – Various Committees (SD-2020-004) – A. Weichel
a) NASA Executive Representative – School of Applied Sciences and Technology

Volunteer:
Vacant
- 1 vacancy for a one (1) year term

Volunteer:
Vacant
- 1 vacancy for a two (2) year term

b) Finance Committee (1) – one-year appointment

Volunteer:
Vacant
c) NASA Communications Committee (3) - two-year appointment. 

Volunteer:
Vacant

d) NASA Membership Services Committee (1) - one-year appointment. 

Volunteer:
Kevin McKinley

MOTION: 2020.09.011:
Moved by J. Watton, seconded by M. Christophersen:


That the Executive appoint Kevin McKinley to the NASA Membership Services Committee for a term ending August 15, 2021.
NASA Membership Services Committee (3) - two-year appointment. 

Volunteer:
Vacant



e) NASA Family Award Committee (2) – one-year appointment. 

Volunteer:
Amreen Kanji


Lisa Slywka

MOTION: 2020.09.012:
Moved by G. Wilson, seconded by J. Watton:

  
That the Executive appoint Amreen Kanji and Lisa Slywka to the NASA Family Award Committee for a term ending August 15, 2021.

f) Academic Council (1) – one-year appointment. 

Volunteer:
Jean-Paul Prévost

Angela Skuba

MOTION: 2020.09.013:
Moved by G. Wilson, seconded by P. Kamstra:

That the Executive appoint Angela Skuba to Academic Council for a term ending August 15, 2021.

g) Employee Family Assistance Program (1) – two-year appointment. 

Volunteer:
Jean-Paul Prévost

MOTION: 2020.09.014:
Moved by M. Christophersen, seconded by G. Gora:

That the Executive appoint Jean-Paul Prévost to Employee Family Assistance Program for a term ending August 15, 2022.

A. Weichel will send another “Call of Volunteers” email to membership.  The school representatives from the School of Applied Sciences and Technology will send a separate email geared towards their members.
3)
Stipend and Section 38.01 RE:  Supplies and Equipment (SD-2020-005) - All 
$50 Monthly Stipend

Since mid-March, many staff at NAIT have been working away from their campuses in respond to the COVID-19 pandemic. 

On May 1, 2020, eligible staff who are actively working from home would receive a stipend of up to $50 a month to cover home expenses such as internet, telephone, office supplies, and utilities. This amount will be paid until staff are able to return to campus.

Staff also had questions about possible options to deduct home office expenses on their 2020 taxes. In order to claim expenses on their taxes, NAIT would need to issue to everyone a T2200. NAIT is currently waiting for the Canada Revenue Agency to clarify the rules around deducting home office expenses under COVID-19. In the meantime, staff are encouraged to keep track of expenses incurred while working from home so they can easily claim them next tax season, if permitted. 
· G. Wilson stated that he will speak to the Executive Director, NAIT Human Resources to see about increasing the monthly stipend amount to $100.  In addition, he will request that NAIT reconsider and give staff the ability to use their EPDA funds to purchase hardware. NASA needs an answer from NAIT if CRA will allow NAIT to issue T2200 for the 2020 taxation year. 

· T. Sulyma suggested that since all staff are required to work from home that they all claim an additional $200 to cover rent for home offices.  We are all paying additional expenses for heat, electrical, increased internet usage, and purchasing of office supplies.  The $50 stipends do not begin to cover those extra expenditures. 
Section 38.01

In the NASA Collective Agreement, Section 38.01 (see below) states that the institute shall supply staff with supplies and equipment to effectively perform their duties.

SECTION 38

SUPPLIES AND EQUIPMENT

38.01
The Institute shall supply to all staff members the books, texts, and instructional materials deemed by the Institute to be necessary for the performance of their duties. Such books, texts and instructional materials shall remain the property of the Institute.

· G. Wilson suggested that we file a grievance on Section 38 as NAIT is not supplying all the instructional materials deem by NAIT as necessary for instructors to perform their duties.
· P. Kamstra stated although it’s a great idea; we should seek a legal opinion on this item.
4)
Possible Student Issues RE:  Microsoft and Moodle Programs - All

· G. Cutting stated in his Microsoft Team instructional sessions, the students are not receiving the Microsoft Teams calendar requests because as many of them don’t access to Outlook in order to participate.    

· G. Gora stated that students need to download the full Microsoft 365 version, as they will continue to experience issues.  Some students only download software apps that they use in their classes. 
· J. Watton mentioned that there is a lack of assistances and education to the students for online lectures and the use of technical support app.  Students no longer have access to free tutoring and are also scrambling because there are no designated advisors for their specific programs.

· A. Hoekstra indicated that student still have access to Learning Services if they are experiencing barriers. The Learning Services staff are kind of a triage for the student’s needs.  The staff  may not have answer to everything, but students can book an appointment at: https://nait.service-now.com/ltc_ls
· G. Wilson indicated that he will contact both NAITSA and the Director of Student Learning & Development Administration to see if they have the same concerns.
5)
Renaming of the CAT Building - All 

· G. Wilson indicated that his “Intercom” article will be addressing the renaming of the CAT Building.  Did NAIT’s Board of Governors make the decision based on an institutional level or on a personal level?  It may be observed as a slap in the face for those corporations and/or individuals; who in the past, have donated funds with name recognition on a building or a section on campus.
· G. Wilson will email NAIT Board of Governors Chair to see how this decision was made.

· A. Hoekstra stated the board is in charge on a policy regarding naming buildings and provided the link (see below) on the new policy (Naming Policy ER 6.0) was approved in December 2019.  
https://naitca.sharepoint.com/sites/pd/Published%20Documents/Policies%20and%20Procedures/Administrative%20Policies/External%20Relations/ER%206.0%20Naming%20Policy.pdf#search=naming%20policy
· P. Hawrysz provided the link (see below) for the new procedure (Honourific Naming of Tangible Entities ER 6.1) that was also approved by NAIT’s board of governors on December 2019.  Therefore, the board has the power to make the change. (see link below)

https://naitca.sharepoint.com/sites/pd/Published%20Documents/Policies%20and%20Procedures/Administrative%20Policies/External%20Relations/ER%206.1%20Honorific%20Naming%20of%20Tangible%20Entities%20Procedure.pdf#search=Philanthropic%20Naming%20Procedure
· P. Zhang stated that the board made the decision to waive the normal waiting period to implement the name change prior to NAIT’s new president’s start date. 

6)
Bargaining & Grievance Update – J. Serediak (In-Camera)
MOTION: 2020.09.015:
Moved by P. Kamstra, seconded by C. Aasgard:




That the meeting move in-camera.  Motion Carried 

While in camera, J. Serediak provided an update on grievances.

Moved to go in camera at 3:30 pm and resumed open session at 3:58 pm.

C.
STATUS REPORTS
MOTION: 2020.09.016:
Moved by R. Dreger, seconded by P. Kamstra:




That the Status Reports be accepted as information.  Motion Carried

JR Shaw School of Business – I. Kirby-Frith, G. Gora
Submitted by I. Kirby-Frith
· The biggest concerns expressed by our members is the additional five (5) hours of work to complete the Curriculum Renewal and Review (CCR) process.  The associate dean is pushing to have this completed by Christmas with no consideration from them on the extra time instructors are performing.

School of Applied Sciences and Technology – P. Hawrysz, J. Watton
Submitted J. Watton
· In our area, instructors have concerns with increased workloads which may result in faculty burnout.  There does appear to be a resolution in sight because we all seem to be spinning out of control.  How does NASA get NAIT’s attention?  

· G. Wilson stated that we encourage members to start filing workload reviews.
Submitted by P. Hawrysz

· In some areas, many instructors do complain about their increased workloads but don’t want to say anything for fear of losing their jobs.
School of Health and Life Sciences – R. Dreger, C. Puchyr
Submitted by R. Dreger
· The Workload Review Committee may have to reconvene to review the CCP model that is still tied to the Collective Agreement.  The numbers may have to change to identify the extra prep time and our programs may claim that staff are not reaching their CCP’s.

Submitted by C. Puchyr

· Members are expressing concerns over NAIT’s virtual Open House schedule and would have preferred to delay the event rather using the traditional timeline. Management is allowing students to manage the chats.  Staff are not comfortable with this idea as information provide may not be accurate.
· Extra work involved for developing program videos. 
School of Skilled Trades – C. Aasgard, J. M. Carrick, M. Christophersen, P. Kamstra

Submitted by J. M. Carrick
· In our area, the program chair distributed new job descriptions for a primary and a secondary instructor.  For a secondary instructor no CCP’s are assigned to them.  Many members feel this is a way to create new roles and responsibilities which could eventually be introduced into the collective agreement.
 Communications Committee – G. Cutting
· The committee had discussion on creating a social media page (Facebook).
· Share the Warmth - Due to the current pandemic crisis, the NASA office will not be collecting physical items this year.  Committee members are reviewing other options such as donation links to the various NASA sponsored charities.  Details to be worked out.
Finance Committee – T. Sulyma

· NASA had two (2) short-term investments maturing on September 11th and 13th and renewed both of them into a 90-day T-Bill.  We are finding that the financial institutions are offering lower interest rates due to the continued volatility in the markets.  It’s hoped that as time goes on, investment options will show better rates.
Membership Services Committee (MSC) – S. MacDonald 

· S. MacDonald stated that due to this pandemic, the committee discussed the challenges of holding staff events.  If any executive members has event ideas to please email her.  A. Weichel suggested the committee look into the drive-in theatre concept.

· Speaker Series – looking for presenters and will be using the virtual platform.
 Board of Governors – A. Hoekstra, P. Zhang

· Nothing to report.
D.
INFORMATIONAL ITEMS - None
E.
CLOSING

	Action Items
	Owner(s)
	Deadline
	Status

	“Call for Volunteers” – September 25th email
	A. Weichel
	09/25/2020
	Completed

	NAITSA and the Director of Student Learning & Development Administration
	G. Wilson
	10/14/2020
	In Progress

	Email: NAIT Board of Governors Chair RE: Renaming of CAT Building
	G. Wilson
	10/14/2020
	In Progress

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	In Progress

	Breakdown of MAE and NASA members affected by the VDP and redundancies.  AUPE numbers were presented on September 2, 2020
	G. Wilson
	Fall 2020
	In Progress

	Workload Review Process
	C. Aasgard/G. Wilson
	Fall 2020
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Fall 2020
	In Progress

	Information on Organizing A Strike – Mike Shaw, U of Manitoba
	G. Wilson
	Fall 2020
	In Progress

	NAIT Employee Resolution Consultant – A. Weichel to email C. Fukushima to attend October 14, 2020 Executive Meeting
	A. Weichel
	09/28/2020
	Completed

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Fall 2020
	In Progress


2.
Future Meetings:
Wednesday, October 14, 2020, 2:30 pm (Remote Locations)





Wednesday, November 4, 2020, 2:30 pm (Remote Locations)





Wednesday, November 25, 2020, 2:30 pm (Remote Locations)





Wednesday, December 9, 2020, 2:30 pm (Remote Locations)

MOTION: 2020.09.017:
Moved by J. Watton: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:43 pm.
                                                  _

G. Cutting

Communications Vice President
4

