NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, January 10, 2018
2:30 pm – W202
	Members Present
	Members Absent
	Guests

	Rhonda Betker

Todd Buchart
Gordon Cutting
Randy Dreger

Silvie Forest (nvm)

Gary Gora
Annemarieke Hoekstra (nvm)
Susan Hurley  
Peter Kamstra
	Joe MacPherson
Mette Rasmussen

Chris Redford

Katherine St. Laurent

Jarret Serediak (nvm)
Terry Sulyma

Randy Tribiger

Garry Wilson

	Ralph Tarnasky
	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:32 pm.
2.
Approval of the Agenda

The following was added to the agenda:

2) Review Investigation Policies from City of Edmonton and SAIT – S. Hurley


MOTION: 2018.01.037:

Moved by M. Rasmussen, seconded by P. Kamstra:




That the agenda be approved as amended.  Motion Carried

3.
Approval of Meeting Minutes
MOTION: 2018.01.038:

Moved by G. Cutting, seconded by K. St. Laurent:



That the minutes of the December 6, 2017 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - None
5.
Announcements –  None
B. 

DISCUSSION and/or DECISION ITEMS

1) Bargaining & Grievance Update
MOTION: 2018.01.039:

Moved by G. Gora, seconded by P. Kamstra:




That the meeting move in-camera.  Motion Carried.

Moved to go in camera at 3:04 pm and resumed open session at 4:39 pm.  

While in camera, G. Wilson and J. Serediak provided an update on grievances.
MOTION: 2018.01.040:

Moved by T. Sulyma, seconded by K. St. Laurent:
That NASA will file a formal grievance for member […] if an appropriate offer is not received on Wednesday, January 17, 2018 from NAIT management.  Motion Carried.
ACTION:
An email will be sent tomorrow by G. Wilson (Thursday, January 11, 2018) as voted on by NASA Executive that a formal grievance will be filed if an offer to settle has not been received on Wednesday, January 17, 2018. 

MOTION: 2018.01.041:

Moved R. Betker, seconded by T. Buchart:
That the President of NASA request that the member’s pay […] be reinstated as of December 28, 2017 until this issue has been resolved.  Motion Carried
ACTION:
An email will be send to both the Provost and Director of HR.

MOTION: 2018.01.042: 
Moved by S. Hurley, seconded by P. Kamstra:
NASA Executive supports all members to be able to work in a respectful and supportive environment and will continue to explore all avenues of action to protect members.   Motion Carried
ACTION:  NASA Table Officers and two (2) School Representative (SAST) meet to discuss the recommendation to either proceed or not with a member arbitration.

2) Review Investigation Policies from City of Edmonton and SAIT


J. Childs with City of Edmonton and A. Brown, LRO with SAIT Association Faculty Association were contacted to acquire and review both their Investigation Policies.  Documents were circulated to Executive members.

It is unclear how formal complaints and investigation processes are addressed in the Collective Agreement.

A. Brown, SAFA LRO and B. McCullough, ACIFA LRO have developed a one day training session on how to deal with investigations. 

Discussion ensued.  
It was recommended that this training session be scheduled for June, 2018.
NASA should consider seeking a legal opinion for further clarity on the Association’s rights.
ACTION:  Further discussions will be held on this item at the next Executive meeting.  

C.

STATUS REPORTS
MOTION: 2018.01.043:

Moved by G. Cutting, seconded by P. Kamstra:



That the Status Reports be accepted as information.



Motion Carried

JR Shaw School of Business – S. Hurley
· Members received an email indicating that some of their pay information had been shared with an outside source.  An investigation was conducted and determined that no vital information such as SIN and mailing addresses were shared.  NAIT’s legal counsel have contacted each affected member and indicated the outcome was considered low risk.  Further information has been requested by members on the investigation process.
ACTION:  NASA to communicate with NAIT’s IT to review this situation and to increase their security measures.
School of Applied Sciences and Technology – C. Redford, K. St. Laurent, R. Betker, Mette Rasmussen

· Nothing to report

School of Applied Health and Life Sciences – R. Dreger, J. MacPherson

· Nothing to report

School of Skilled Trades – P. Kamstra

· Nothing to report

Board of Governors Representative – A. Hoekstra, Silvie Forest

· NAIT 2021+ is advancing and discussions with Academic Council were held to identify the role of the Academic Council in relation to our academic visions. The Board will contribute to NAIT 2021+ throughout the year as well as during the annual retreat later in the year. 

· Currently there is a focus on the renewal of the board; with two members completing their two (2) year terms and are stepping down, while another member’s term will be renewed (the Ministry will reappoint). 

· It is expected that the apprenticeship seats will have a further reduction of approximately 2000 seats in 2018/2019 impacting the School of Skilled Trades, Instrumentation and Communication Technician program, and in the School of Applied Sciences and Technology. 

· The Spruce Grove campus is providing new opportunities. The pilot program for Foundation Drilling is complete and it is expected that the program will be offered in January 2018 through Continuing Education. 

· The Productivity and Innovation Centre (PIC) is on track with a further presentation to be made at the next Board of Governors meeting.

· NAIT along with other post-secondary institutions have been asked to submit a discretionary spending restraint plan. NAIT submitted this plan in December 2017. 

· The Board of Governors Chair received a letter from the provincial government indicating that NAIT “must maintain compensation of non-bargaining staff at current levels (without grid movement) extending to March 2018.” AUPE is currently negotiating. 

· The Provost provided brief highlights of preliminary results showing that Department Heads are working out well in respect to sharing of resources across programs and finding synergies. However, due to the structure, instructors find that there is no relationship between instructors and Department Heads. In addition, the current structure removes the possible career paths from instructor to administrative positions / chair. 

Committee Reports 
· Academic Council: The Industrial Sector and Public Sector Emergency Management Certificates are recommended for suspension. The programs no longer meet the needs of industry and the suspension is recommended so they can be reviewed and re-developed. No staff and FLE’s are affected as it is an on-line continuing education program. 

· Instrumentation Engineering Technology and Chemical Technology proposed an added parchment for a co-op version of their programs. Both options were accepted. 

· The NAIT student survey on instruction is scheduled to be piloted this term. 

· Campus Development: The L building was named the “Continuing Education and Industry Training Centre”. 

· External Relations: With G. Andrews’ departure, Dr. Feltham has been acting in the position of CDO and VP External Relations. V. Becker, member of the External Relations Committee, agreed to sit on the search committee for a VP External Relations and Chief Development Officer. 

· Finance/Audit/Investment: A reduction in contributions for employers and staff to the LAPP of 1% was passed by Cabinet. This will result in approximately $2M in savings annually for the institute. This change becomes effective January 2018 (not included in the financial report below).
· The NAIT Board of Governors approved the 2017/18 Budget based on revenue of $391,474, expenses of $391,302, and an annual operating surplus of $172 (in thousands) (see the NAIT’s Comprehensive Institutional Plan 2017/18 – 2019/20, p. 23). This budgeted surplus included an expectation that NAIT will receive a $14M land transfer from the Government of Alberta for land located in south Edmonton. However, the $14M South Land transfer has not been realized yet and it is uncertain whether it will be realized before June 30 2018. 
Membership Services Committee (MSC) – T.  Buchart

· Mid-Winter Frolic is scheduled for Thursday, February 1, 2018 in the North Lobby.  The theme is Ancient Greece.
· ACIFA 2018 Conference – each participant will receive a maximum of $900 for funding support to attend the conference.
Communications Committee – G. Cutting
· The Readership Survey results will be completed by January 12, 2018.

· The committee is looking for a writer for the respectful workplace item.
· Anonymous articles can be submitted; however, they are reviewed for content prior to being published. 
D.
INFORMATION ITEMS 
MOTION: 2018.01.044:

Moved by G. Cutting, seconded by P. Kamstra:

That the Information Items be accepted.  Motion Carried

Meeting Minutes – 

1. Membership Services Committee – December 12, 2017

E.
CLOSING


1.
Future Meetings:
Wednesday, January 31, 2018, 2:30 pm (W202)





Wednesday, February 28, 2018, 2:30 pm (W201)





Wednesday, March 21, 2018, 2:30 pm (W202)
MOTION: 2018.01.045:

Moved by P. Kamstra.        




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 5:20 pm.

________________________

G. Cutting
Communications Vice President
3

