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NOTES

May 20, 2020
1.
Please arrive at the Shaw Theatre as early as possible before 2:30 p.m. to expedite the registration of members.

2.
Please remember to bring this Information booklet with you to the meeting.
3.
Please note that on the Agenda (Item 16) there is time allocated to Issues of Concern to Members. This is intended as a forum to provide input to the Executive. Each person wishing to raise an issue will be allotted two (2) minutes to present the issue. A further eight (8) minutes will be allotted for discussion. The total time allotted to this open forum shall not exceed one hour. To encourage full participation, normal rules of order will be suspended (eg. requirement for a motion before an item is discussed).

4.
This information booklet contains the following:

A Brief Guide to Parliamentary Procedure
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You must be in attendance to Win!!
A BRIEF GUIDE TO PARLIAMENTARY PROCEDURE

The following is presented to help you follow the proceedings at the Annual General Meeting; so, you may participate more fully.

Opening
After the meeting has been called to order there will be a number of administrative motions presented. 

These include the following:

1.
Approval of the Parliamentarian


2.
Approval of the Agenda


3.
Adoption of the Minutes of the 2018 Annual General Meeting

Each motion will be moved and seconded. If there are any amendments (eg. addition to the agenda, or correction to the minutes) they will be dealt with one at a time.

Reports
A motion to adopt the reports as presented will be made. This opens the reports for discussion by the members. After discussion, the vote is taken.

Budget

The budget will be introduced by:





1)
A motion to accept the budget expenditures as presented. It will then be discussed line by line with amendments presented from the floor. It should be noted that the limit on amendments is two (an amendment and an amendment to the amendment). A vote will be taken after each amendment. When all the amendments have been presented the main motion will then be voted upon.





2)
A motion to accept the dues rate as presented. Amendments may be presented from the floor.

Adjournment
At 4:30 p.m., someone from the floor (usually the parliamentarian) will call "orders of the day". This automatically adjourns the meeting because adjournment time has been previously set by adoption of the agenda.

Other General Rules

When debating a motion, each member is entitled to speak once, with the exception of the mover, who may speak to the motion when presenting it and who may speak a second time, closing debate. Each speaker will be limited to two minutes.

Terminology

Point of Order - If a member perceives a breach of the rules of conduct, he/she may call a "point of order". The chairperson must decide on the point (he/she can refer to the Parliamentarian).

Out of Order - The chair may rule a motion or amendment out of order. This happens in the case when a motion contradicts previous motions or violates contracts or in the case where an amendment would contradict the intent of the original motion.

Point of Information - This is used when a member wants more information.

Hopefully this will help increase your enjoyment and understanding of the meeting.

NAIT ACADEMIC STAFF ASSOCIATION

ANNUAL GENERAL MEETING

MAY 21, 2020
2:30 P.M.

AGENDA

==================================================================================

1.
Call to Order - 2:30 p.m.

2.
Approval of Parliamentarian

3.
Approval of Agenda

4.
Adoption of the Minutes of the Annual General Meeting of May 13, 2019
5.
Returning Officer’s Report
V. Day/
C. Rahmanian
6.
Constitutional Bylaw Amendments





G. Cutting

7.
Defence Fund Bylaw (Information only)





G. Cutting
8.
President's Report








G. Wilson
9.
Labour Relations Director’s Report





J. Serediak
10.
Executive Officer's Report






A. Weichel
11.
Committee Reports

(a)
Membership Services Committee

G. Tkachuk
(b)
Communications Committee

G. Cutting
(c)
Academic Council

G. Wilson
(d)
Employee Assistance Program

C. Rothwell

12.
ACIFA Update




(a)
ACIFA President Report 

A. Beukes


13.
Finance Vice President's Reports

T. Sulyma
(a)
Finance Vice President and Finance Committee Report

(b)
Cash & Investments, Restricted Funds and Cash Position Statements

(c)
Projected Performance Report for 12 Months Ending June 30, 2019
(d)
Appointment of Auditor for Coming Years

14.
ACIFA Defence Fund Discussion
G. Wilson/T. Sulyma


(a)
Rationale for the ACIFA Defence Fund


(b)
Discussion of ACIFA Defence Fund Amount

15.
2019-2020 Budget


T. Sulyma
(a)
Approval of Expenditures

(b)
Approval of Dues Rate

16.
Issues of Concern to Members (General Discussion)

17.
Announcements

18.
Closing Remarks

19.
Door-Prize Draws

20.
Adjournment Time:  4:30 p.m.
NAIT ACADEMIC STAFF ASSOCIATION

MINUTES

OF THE ANNUAL GENERAL MEETING

Monday, May 13, 2019

Shaw Theatre







2:30 PM

Present:

≈ 150

Presiding:
Garry Wilson, President

===================================================================
1.
Call to Order
President Garry Wilson called the meeting to order at 2:35 pm and welcomed all the members.

2.
Approval of Parliamentarian
MOTION 2019.AGM.001
Moved by Nyron Jaleel, seconded by Randy Dreger:


To accept Robert Ackroyd as Parliamentarian.   Motion Carried

3.
Approval of Agenda
Addition to the Agenda:


MOTION 2019.AGM.002
Moved by Sarah Pierce, seconded by Glenn Tkachuk:


That the agenda be adopted as circulated.  Motion Carried

4.
Adoption of the Minutes of the Annual General Meeting of May 7, 2018
MOTION 2019.AGM.003
Moved by Collette Funk-Ross, seconded by Irene Kirby-Firth:


That the minutes of the Annual General Meeting of May 7, 2018 be adopted as distributed.    Motion Carried


Business Arising from the 2018 Minutes - None

5.
Report from the Returning Officer – Vicky Day

On behalf of Vicky Day, Adèle Weichel presented the report.

Voting Dates:   

April 23 and 24, 2019
Total Voters:                    
682 Signed in Voters (65% of eligible voters)

(a) President 
Cory Aasgard, Peter Kamstra, and Garry Wilson were as nominated; Garry Wilson was elected for a two-year term.

(b)
Finance Vice-President
 Terry Sulyma was nominated and elected by acclamation for a two-year term.

(c)
School Representatives on the Executive 

Representing the JR Shaw School of Business: 

No nominations were received for this position. 

Representing the School of Health and Life Sciences:

No nominations were received for this position. 

Representing the School of Skilled Trades:

Patricia/ Park West Campus - 1 two-year term 

Metro Campus - 1 two-year term

No nominations were received for any of the above noted positions. 

Representing the School of Applied Sciences and Technology:


Stuart Simmons and Julie Watton were nominated and elected by acclamation for a two-year term.

(d)
Election of Standing Committees

(i)
Finance Committee (3 Representatives required; one-year term)

No nominations were received for these positions. 


(ii)
Communications Committee (3 Representatives required; two-year term)

No nominations were received for these positions. 


(iii)
Membership Services Committee (4 Representatives required; two-year term)

Dave Grabski was nominated and elected by acclamation for a two-year term with three (3) positions remaining vacant

(iv)
Bargaining Committee

Peter Kamstra was nominated and elected by acclamation for a two-year term.

(e)
Election of Academic Council Members

Steve Chattargoon, Norman Hill and Max Varela Arevalo were nominated elected by acclamation for a two-year term.

(f)
Election of Board of Governors Representatives

Annemarieke Hoekstra was nominated and elected by acclamation for a three-year term.  


Recommendations
· This is the second year that NASA has been using the Simply Voting electronic system.  There were only two issues with voters not receiving the voting emails.  It was recommended to members that they review their Junk, Spam and Clutter folders to see if those emails were directed to one of those files; this was the case for one voter.  For the second voter; the NASA Executive Officer called Simply Voting Help Desk to inquire what could be wrong.  The service representative quickly determined that in the 2018 election year; the member had unsubscribed from the voting site and therefore would not receive any of the notifications.  The settings were changed by the representative and a specific voting email was sent to the individual enabling them to vote.

· Once again, it is recommended to NASA Executive to continue using the Simply Voting electronic system based on the following:

· Excellent 24/7 Customer Service 

· User-friendly for NASA members when completing the voting process

· Easy-to-use Election Set-up voting system

· Canadian Owned Company

· Economical – payment is in CDN funds

· No concerns were expressed over the amount of email blasts (8 emails) sent over the two-day period.  All voters were sent email invitations and instructions with the remaining email blasts only sent to members who had not yet made the decision to either vote or to abstain from the process.

In reviewing the Turnout Reports, the cumulative graphs clearly showed an increase in voting with each email reminder/blast. 

Rhonda Betker requested that the NASA 2019 Election Results for the President be revealed to see how many votes each candidate received.  Adèle Weichel accessed the Simply Voting website and provided the following information:

Simply Voting – Election Manager Report

Results - NASA 2019 Election - President

Turnout: 682 (65.0%) of 1050 electors voted in this ballot. 

President, NASA - two-year term

	Candidates
	Votes

	Garry Wilson
	327 (50.3%)

	Peter Kamstra
	168 (25.8%)

	Cory Aasgard
	155 (23.8%)



VOTER SUMMARY 

	Total
	682

	Abstain
	32 (4.7%)


Peter Kamstra requested clarification on why membership had the ability to abstain from voting and why those votes were not included in the votes placed.

Robert Ackroyd stated that as per Roberts Rules - Voting Procedures - Methods of Voting: Page 401 line 25 states the following: 

In recording votes cast, the tellers ignore blank ballots and do not credit illegal votes to any candidate or choice.  All blanks must be ignored as scrap paper, since members who do not wish to vote may adopt this method of concealing the fact.

Therefore, abstain votes do not count in tallying the vote negatively or positively; when members abstain, they are in effect attending only to contribute to the results. 

A member has a right to abstain and cannot be compelled to vote. A member has an obligation to abstain if they have a direct personal interest in the matter that amounts to a legal conflict of interest.

A member might abstain because they believe there was insufficient information for them to make a decision. 

Bruce Scott, cast a single vote for those nominees elected by acclamation.

MOTION 2019.AGM.004
Moved by Marie Moses, seconded by Krista Patriquin:

That the Returning Officer's report be adopted as presented. Motion Carried

6.
Constitutional Bylaw Amendments – Gordon Cutting

The NASA Executive recently endorsed amendments to the Constitutional Bylaws (referred to Pages 11-28) of the Information Package) for presentation to the membership for approval.

Rationale:
The changes made to the Constitutional Bylaw are as follows:

· HOUSEKEEPING (grammar, punctuation, formatting, typos, title changes, etc) are BLACK print and highlighted in yellow.
· LEGAL REQUIREMENTS – the amendments which are in BLUE print are recommendations provided by legal counsel to bring NASA into compliance with the Alberta’s Post-secondary Learning Act and Labour Relations Code.
· DEFENCE FUND – The amendments which are in GREEN print are provided by Executive during the creation of the Defence Fund Bylaw.
· TRANSPARENCY AND ACCOUNTABILITY – the amendments which are in RED print are to clarify reporting requirements for NASA positions in order to facilitate transparency and accountability to our members.  

· FRIENDLY AMENDMENT highlighted in PURPLE print.

The Process

ARTICLE 10
of the CONSTITUTIONAL BYLAW outlines the process for amendments.
	April 23 (14 days’ notice) – Completed
	Meeting Notice and amendments emailed to the members

	April 23 – May 8 (10+ days’ for input) - Completed
	Member may provide input on the proposed amendments

	May 13, 2019
	Annual General Meeting

	May 15, 2019
	The NASA office will circulate the written input and a summary of the discussion from the Annual General Meeting.

	May 17, 2019
	Secured electronic ballot is emailed.

	May 17 – 22, 2019 (three business days)
	The electronic vote is held for three business days


MOTION 2019.AGM.007
Moved by Nyron Jaleel, seconded by Paula Hawrysz:

That the Constitutional Bylaw Amendments as detailed on pages 11 to 28 of the Annual General Meeting be conducted through the use of electronic voting from May 17 to 22, 2019. Motion Carried

Gordon Cutting indicated that prior to conducting an electronic vote on these amendments, NASA members were given the opportunity to provide input on the proposed amendments from April 23rd to May 8th.

Two (2) members provide written input on the proposed constitutional amendments:

First suggestion – “it is always believed that all staff, past and present, make up NAIT. Therefore when NASA negotiates, it is with the Board of Governors (or management) not NAIT exactly, as we are NAIT.” 
A friendly amendment on Article 2 - Mission Statement of the Association, Section 2.02 (d) and the change is highlighted in PURPLE print - 

2.02
To enable it to fulfil its mission, the Association will: 

(a) adhere to its bylaws; 

(b) professionally manage its affairs; 

(c) enter into negotiations for the purpose of concluding a collective agreement; 

(d) attempt to resolve employment-related disputes with NAIT’s Board of Governors or their designates, including (where appropriate) informally, through mediation and arbitration and, when the Association deems necessary, strike or other workplace action; 

(e) advocate on behalf of its the members; 

(f) manage its resources; 

(g) communicate with members; 

(h) facilitate membership services; and 

(i) foster internal and external interactive communication; and 

(j) establish and maintain a defence fund. 

MOTION 2019.AGM.008
Moved by Terry Sulyma, seconded by Glen Bone: 

That we accept the friendly amendment to Article 2 - Mission Statement of the Association, Section 2.02 (d) and add “ NAIT’s Board of Governors or their designates”, to this article. Motion Carried 
Second comment/question is regarding the changing to “Director” for the Labor Relations position, and wanted to ensure that NASA is using the appropriate terminology. 

Garry Wilson contacted NASA legal counsel and they stated that although NASA is considered a “not-for-profit organization” we fall under the post-secondary learning act and also, this not an elected position; however, a NASA Office Staff position. 

It was noted that membership accepted the response with no further revisions to be made.

Cindy Rothwell suggested a friendly amendment that the words “assessments and initiation fees” be removed from Article 3.03 (a)

3.03
The Executive may, by majority vote: 

(a) 
Expel a member for failing to pay any periodic dues, assessments and initiation fees that the Association uniformly requires to be paid by all members as a condition of acquiring or retaining membership in the Association.

(b) Discipline or expel a member for a reason other than that set out in Article 3.03 (a) and in accordance with a Policy Bylaw, provided that Policy Bylaw complies with the provisions of the Labour Relations Code that govern the expulsion and discipline of trade union members.

Discussion ensued:

Doug Short stated that that he believes it would be a mistake in the long run to change the clause related to assessments and initiation fees. The assessment clause relates to actions that can be undertaken if a member refuses to pay, when the collective NASA membership decides at an annual general meeting or special meeting to enact necessary initiatives to cover expenses. 

A question came from the floor on what does the words “assessment and initiation fees” mean in context to this article.

Another members asked if whether or not NASA has plans to issue any type of these fees.

Garry Wilson stated that prior to the electronic vote going live on May 17th, he will contact NASA legal counsel and seek clarification on the proposed amendments.  Further information will be sent to membership on or before May 15, 2019.


Electronic Voting to take place May 17 to 22, 2019

· Twenty-five percent of the eligible members must vote for it to be considered valid.

· Approval of amendments shall be by two-thirds vote of those members voting.

· The results of any amendment put to the membership for a vote will be circulated via email and posted on the Association’s website.

7.
Defence Fund Bylaw (Information only)

Gordon Cutting stated that the Defence Fund Bylaw (referred to Pages 29 -31 of the Information Package) was discussed and membership endorsed the establishment of NASA Defence Fund at the May 7, 2018 Annual General Meeting.  During this past year members from both the Communications Committee and Executive created this bylaw.

The Defence Fund Bylaw was presented to Executive for review and given first and second reading at the April 10, 2019 executive meeting.

It was noted that membership accepted the response with no further revisions to be made.  Therefore, the bylaw will receive a third and final reading at the May 22, 2019 executive meeting.  

8.
Reports
MOTION 2019.AGM.009
Moved by Shauna MacDonald, seconded by Doug Short:

That the reports of the President, Labour Relations Officer, Executive Officer, Membership Services Committee, Communications Committee, Academic Council Representative, Employee Assistance Program, ACIFA President be adopted as distributed.  Motion Carried
9.
Finance Vice-President Reports
Garry Wilson turned the chair over to the Terry Sulyma.

(a)
Finance Vice-President Report and Finance Committee Report
Terry Sulyma referred to the Report of the Finance Vice-President and the Finance Committee Reports on Pages 48 – 50 of the Information Package and provided background on the budget process.

MOTION 2019.AGM.010
Moved by Doug Short, seconded by Mette Rasmussen:





That the Finance Vice President & Finance Committee reports be received as information. Projected Performance Report for 12 Months Ending June 30, 2019, page 49 and Cash & Investment, Restricted funds and Net Cash Position Statements, page 50.   Motion Carried

MOTION 2019.AGM.011
Moved by Lynn Clarke-Jone, seconded by Johanna Cho:

That the firm RSM Canada (formerly Collins Barrow) be appointed as the NASA auditor for the next four (4) audits. (2018-2019, 2019-2020, 2020-2021, 2021-2022). Motion Carried
10.
ACIFA Defense Fund Discussion – Garry Wilson/Terry Sulyma

MOTION 2019.AGM.012
Moved by Lynn Clarke-Jones, seconded by Doug Short:


That the amount of $39,000 be given towards the ACIFA’s Defence Fund.  


8 Opposed 5 Abstain  Motion Carried
(a) Rationale for contributing to the ACIFA Defense Fund

At last year’s Annual General Meeting (May 7, 2018), membership endorsed the establishment of NASA Defence Fund. There were also discussion with regards to contributing to ACIFA Defence Fund.

However, further work was required by ACIFA to establish this own fund.  Two conditions that NASA wanted was to review the terms and conditions along with the appointment of Trustees.

At the ACIFA President’s Council meeting held on May 13th and Annual General Meeting held on May 15, 2018 a motion was passed to establish an ACIFA Defence Fund in which all member associations would contribute.

All ACIFA affiliated schools have now contributed to the ACIFA Defence Fund except for NASA.

The Finance Committee is recommending that NASA contribute its share based on the following formula:

650 members X $5.00 per member/per month X 12 months = $39,000

Discussion ensued:

Vicky Ouellete – it appears we are the only ones who have not contributed to the ACIFA Defence Fund.

Peter Kamstra – as part of this Executive, the Bargaining Committee and a members of the School of Skilled Trades, I have a great deal of concerns over contributing to this fund.  We have absolutely no control on what’s going with this fund.  Why do we need to establish two funds?  We should ensure that our own fund is established because we will have control in it. 

Rhonda Betker – If we don’t contribute to ACIFA does that mean we are no longer a member.  Do other unions across Canada contribute to a provincial and their own defence fund?  

Doug Short – NASA should be contributing to this fund to support other provincial organization.  Any issues that arise may be a common theme within other associations.  It should be noted that other post-secondary institutions across the Canada do receive support from their own provincial entities.

Shauna MacDonald – As a school representative on executive this subject as been talked about quite a bit.  The vast majority of this executive does support this fund.  For my own personal reasons, I believe we need to contribute because the smaller associations are isolated, it can set a precedent in our collective agreements.  ACIFA is our voice to the government.

Mette Rasmussen – Although, we need to maintain our membership with ACIFA and contribute to their defence fund, why not pay for one (1) member instead of paying for 650 members.  Also, if another association is having difficulties then NASA can contribute to that organizations cause.

Anna Beukes, ACIFA President – ACIFA’s mission is to advance the professional and economic well-being of college and technical institute faculty members through collective action.

· Given the new legal context that Bill 7 created, establishing a well-endowed, collective defence fund is the best response for ACIFA’s member associations.

· The backing of a sizeable defence fund will enable our bargaining teams to take strong positions on issues that are important to us and critical to student success. 

· The ACIFA Defence Fund will also give bargaining teams the confidence necessary to avoid capitulating to undue pressure and to avoid making unwise concessions.

· It’s like an insurance policy and the best $5 you will spend on any given day of the week. It will ensure that none of our college and technical will be starved into submission should any administration decide to lock faculty out over a summer as a cost-saving measure. 

Gordon Cutting – Majority of our executive did vote to support contributing to this fund; hence why this is being presented to membership.  We can see changes coming with the newly elected government.  The Minister of Advance Education doesn’t want to communicate to individual association but only to ACIFA.

Terry Sulyma – Average strike is 2.5 weeks, usually settled within the first three days. We are at an advantage to have a local and provincial fund especially when we are in bargaining.

Mark Schneider – What are the average membership numbers for the other provincial association.  Garry Wilson indicated about 200 members.

Julie Watton – Expressed concerns over the lack of details in the Annual General Meeting package.

2019/2020 Budget

(a)
Budget Approval and Setting of Dues
Terry Sulyma referred to Pages 51-53 of the Information Package, which presented the proposed budget for the year ending June 30, 2020. 

Discussion ensued:

Terry Sulyma stated as per our NASA Constitution Bylaws (Article 8 – Financial Matters), the funds held by the Association shall be invested only in the following types of securities:

(a)
Deposits insured by the Canada Deposit Insurance Corporation;

(b)
Deposits fully guaranteed by the federal government; or

(c)
Deposits fully guaranteed by the provincial government.

MOTION 2019.AGM.013
Moved by Bruce Scott, seconded by Annemarieke Hoekstra:

That the 2019-2020 budget expenditures be adopted as presented on page 51 of the Information package. Motion Carried   
MOTION 2019.AGM.014
Moved by Glenn Tkachuk, seconded by Peter Kamstra: 

That the dues rate be maintained to 1.1% for the 12 months from June 20, 2019 to July 1, 2020.   Motion Carried 
MOTION 2019.AGM.015
Moved by Rhonda Betker, seconded by Michael Christopher:




That $250,000 in the NASA Defense Fund with the initial investment to be made into Canada Deposit Insurance Corporation (CDIC) GIC’s.     Motion Carried
Terry Sulyma turned the chair back to Garry Wilson.

11.
Issues of Concern to Members (General Discussion)

Doug Short – I have already spoken to the bargaining committee regarding this issue.  In the last ten (10) years we are seeing a dramatic decreased in membership numbers while NAIT administration numbers have increased.  

Glenn Tkachuk – As the VP of Membership Services there have been a lot of comments made at this meeting, why not be part of the solution, be a part of this association and put your name forward on any of the committee vacancies.

Dan Famuluk – Electrical Instructor – I see us reducing our own contributions to the NASA Defence Fund, due to NASA continually spending funds on grievances and arbitration since management refuses to work with us. 

Gordon Cutting – When a staff member files a grievance it’s heard at three (3) levels.  The association works hard to resolve the issue.  In the last three (3) years, NAIT’s seems to want to spend money on legal costs and not on students and programs.

Peter Kamstra – As a member of the bargaining committee, it’s extremely frustrating and we are working hard at the table with NAIT administration.

Garry Wilson – NAIT’s department heads and management are wondering why we keep filing grievances. 

Terry Sulyma – This past year, we have used the table officers and executive school representatives to make decisions on rather a grievance should or should not proceed to arbitration

Mette Rasmussen – Can we get the number spent on arbitration?  Garry Wilson stated that to prep for a case we are currently spending $5000 to $8000 on legal fees prior to it going to arbitration. 

Katherine St. Laurent – Expressed her thanks to the NASA Office Staff and the volunteers for the time spent on working on the various committees.
Julie Watton – For the EPDA process why is the department heads approving these applications when it should really be the program chairs.  Adèle Weichel indicated that she asked this same question to the Executive Director of Human Resources and has not yet received a response on this subject. 

Gordon Cutting – Concerns over interim appointments as these positions go to competition, and surprise, surprise those individuals who were interim are now permanently placed.
Glenn Bone – There seems to be a trend where NAIT is making positions redundant and then afterwards hiring contract instructors to replace those position.

Krista Patriquin – We seem to be surveyed about four (4) times a year.  Why isn’t NAIT management being surveyed? 

MOTION 2019.AGM.017
Moved by Paula Hawyrsz, seconded by Randy Dreger:






To move out of a Committee of the whole.  Motion Carried
12.
Announcements - None

13.
Door Prize Draws
Several door prizes were given out. 

14.
Adjournment
MOTION 2019.AGM.018
Moved by Gary Pearce:

That the meeting adjourn.    Motion Carried
Meeting adjourned at 4:33 pm.

_____________________________

Garry Wilson, President

May 13, 2019
CONSTITUTIONAL BYLAW AMENDMENT

The NASA Executive recently endorsed amendments to the Constitutional Bylaws for presentation to the membership for approval.

Rationale:
The changes made to the Constitutional Bylaw are as follows:

· HOUSEKEEPING (grammar, punctuation, formatting, typos, title changes, etc.) are BLACK print and highlighted in yellow.
· LEGAL REQUIREMENTS – the amendments which are in BLUE print are recommendations provided by legal counsel to bring NASA into compliance with the Alberta’s Post-secondary Learning Act and Labour Relations Code.
· DEFENCE FUND – The amendments which are in GREEN print are provided by Executive during the creation of the Defence Fund Bylaw.
· TRANSPARENCY AND ACCOUNTABILITY – the amendments which are in RED print are to clarify reporting requirements for NASA positions in order to facilitate transparency and accountability to our members.  

The Process

ARTICLE 10
of the CONSTITUTIONAL BYLAW outlines the process for amendments.
	April 23 (14 days’ notice)
	Meeting Notice and amendments emailed to the members

	April 23 – May 8 (10+ days for input)
	Member may provide input on the proposed amendments

	May 13, 2019
	Annual General Meeting

	May 15, 2019
	The NASA office will circulate the written input and a summary of the discussion from the Annual General Meeting.

	May 17, 2019
	Secured electronic ballot is emailed.

	May 17 – 22, 2019 (three business days)
	The electronic vote is held for three business days


· Twenty-five percent of the eligible members must vote for it to be considered valid.

· Approval of amendments shall be by two-thirds vote of those members voting.

· The results of any amendment put to the membership for a vote will be circulated via email and posted on the Association’s website.
Proposed Motion:
That the Constitutional Bylaw Amendments as detailed on pages 12 to 28 of the Annual General Meeting Package be approved. 
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OF THE
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ARTICLE 1 NAME OF THE ASSOCIATION

1.01 
The name of the academic staff association established for NAIT, the Northern Alberta Institute of Technology (NAIT), pursuant to the Post-Secondary Learning Act, is "The Northern Alberta Institute of Technology Academic Staff Association" (NASA and the Association).

1.02 
The Executive of the Association is defined as all voting and non-voting members as set out in Section 5.12.
1.03 
The Table Officers of the Executive are defined as the President, Communications Vice-President, Membership Services Vice-President, and the Finance Vice-President.

ARTICLE 2 MISSION STATEMENT OF THE ASSOCIATION

2.01 
The mission of the Association is to serve its membership through contract negotiations and advocacy, while fostering academic identity through open communication, professional and personal development, and mutual respect.

2.02 
To enable it to fulfil its mission, the Association will:

(a) adhere to its bylaws;

(b) professionally manage its affairs;

(c) enter into negotiations for the purpose of concluding a collective agreement;

(d) attempt to resolve employment-related disputes with NAIT, including (where appropriate) informally, through mediation and arbitration and, when the Association deems necessary, strike or other workplace action;
(e) advocate on behalf of its the members;

(f) manage its resources;

(g) communicate with members;

(h) facilitate membership services; and
(i) foster internal and external interactive communication; and 
(j) establish and maintain a defence fund.

ARTICLE 3 MEMBERSHIP, AND FEES, DISCIPLINE AND EXPULSION
3.01 
Membership is restricted to academic staff members who, as a category or individually, have been designated by the Board of Governors., Post-Secondary Learning Act, or the Alberta Labour Relations Board, as applicable.

3.02 
Membership fees are determined by majority vote at the Annual General Meeting and are calculated as a percentage of the members’ net salary. Members receiving long term disability benefits are not required to pay membership fees while in receipt of benefits.

3.03
The Executive may, by majority vote:

(a) Expel a member for failing to pay any periodic dues, assessments and initiation fees that the Association uniformly requires to be paid by all members as a condition of acquiring or retaining membership in the Association.

(b) Discipline or expel a member for a reason other than that set out in Article 3.03 (a) and in accordance with a Policy Bylaw, provided that Policy Bylaw complies with the provisions of the Labour Relations Code that govern the expulsion and discipline of trade union members. 

3.04
The Executive may, by majority vote, remove a member who has been elected or appointed to Executive positions or Committees pursuant to this Constitutional Bylaw or a Policy Bylaw if that member has died or otherwise become medically incapacitated such that they can no longer fulfil their obligations. This removal is non-disciplinary.

ARTICLE 4 MEETINGS, SPECIAL MEETINGS AND QUORUM

4.01 
The Annual General Meeting shall normally be in May. The Executive shall provide the members at least fourteen (14) working days’ written notice of the Annual General Meeting. Notice of any meeting required under Article 4 shall be sent through the NAIT email system, and no minor errors or omissions shall invalidate the notice.

4.02 
The Executive may call a Special Meeting on five (5) working days’ written notice to the members. The Executive may also be required to call a Special Meeting within twenty-one (21) working days on receipt of a petition that is signed by at least ten percent of the members and that complies with the following requirements: 
4.03 

(a) Written notice of a petition for a Special Meeting shall contain a detailed explanation of the purpose for the Special Meeting and shall contain any motions to be made at the meeting. Business at a Special Meeting shall be limited to the matters specified in the written notice or petition and not otherwise.

(b) The signed petition and the detailed explanation must be hand delivered to the NASA office during normal business hours.

(c) The Finance Vice-President shall rule on the completeness and accuracy of the petition. If the Finance Vice-President declares a conflict of interest the responsibility shall fall to the Communications Vice-President.

(d) If the Finance Vice-President rules that the petition is complete and accurate and the Executive refuses to call a Special Meeting then any member who signed the petition may call a Special Meeting on seven (7) working days’ written notice to the members. 

(e) Motions made at the Special Meeting must be limited to those stated in the explanation of the purpose of the meeting. No other motions shall be made at the meeting with the exception of nomination of a parliamentarian.

4.03
Notice of a Special Job Action Meeting shall be posted on the NASA website home page and no minor errors or omissions shall invalidate the notice.

(a) Only in case of job action may Executive call a Special Job Action Meeting with two (2) calendar days’ notice.



(b) However, many members attending the meeting shall constitute a quorum.

(c) Motions will be approved by a majority vote.

(d) Article 4.06 will apply.

4.04 
A quorum for any meeting held under this Article (excluding 4.03), shall be ten percent of the membership, as reasonably determined by the Finance Vice-President. If there is no quorum within ten minutes of the time scheduled for the meeting, the meeting shall adjourn and reconvene as soon as reasonably possible. The membership shall receive seven (7) working days’ written notice of the reconvened meeting. Whatever number of However many members attend the reconvened meeting shall constitute a quorum.  However, a A Special Meeting for which the members petitioned and for which there is no quorum shall not be reconvened. It shall be cancelled.

4.05 
Motions are approved by majority vote except motions or resolutions to make, amend or repeal provisions of the Policy Bylaws, which requires a two-thirds majority of the entire membership as per Article 10.01 g), and must be sent out electronically. Notice thereof must be presented to the President and be in the hands of the Executive Officer responsible for the preparation of the agenda not less than twenty-one (21) working days prior to the meeting at which the motion will be discussed. Voting shall be by show of hands unless an electronic vote is required. An electronic vote will be sent out no later than three (3) working days following a Special Meeting. The Chairperson of a meeting shall not vote unless his or her their vote is required to break a tie.

4.06 
The conduct of meetings of the members shall be governed by the most current edition of Robert’s Rules of Order and monitored by an appointed parliamentarian if deemed necessary.

ARTICLE 5 EXECUTIVE

5.01 
The business and affairs of the Association shall be managed by the Executive.

5.02 
The Executive shall periodically review all legislation relating to the Association and make recommendations for Constitutional Bylaw amendments.

5.03 
The Executive shall, by Policy Bylaw, establish the following standing committees:

(a) Finance Committee

(b) Bargaining Committee

(c) Communications Committee

(d) Membership Services Committee

5.04 
The Executive may, by Policy Bylaws, establish such other standing committees as are deemed necessary for the effective operation of the Association and which of NAIT’s program units shall belong to each of the Schools.

5.05 
Policy Bylaws established pursuant to Articles 5.03 and 5.04 shall contain at least the following articles:

(a) composition, method of selection and terms of office;

(b) duties and responsibilities; and

(c) operational procedures.

5.06 
The Executive may establish ad-hoc committees, and appoint representatives to joint committees of the Association, administration and Board of Governors as deemed necessary for the effective operation of the Association.

5.07 
The Executive shall communicate to the membership issues and activities related to the Association.

5.08 
Those items that require ratification by the membership shall be forwarded to them by the Executive.

5.09 
The Executive shall provide direction and assistance to NASA committees.

5.10 
The Executive shall facilitate communication and cooperate with members of other institutions and Associations.

5.11 
The Executive shall maintain the NASA Business Plan, developing short and long-term plans for the Association.

5.12 
(a)  The voting members of the Executive are the following; and no member shall hold

                   more than one position as a voting member of the Executive:

(i) President;

(ii) Communications Vice-President;

(iii) Membership Services Vice-President;

(iv) Finance Vice-President; and

(v) Twelve (12) School Representatives:

(a) Two (2) School of Business – representing members in programs under the departments: Accounting; Finance and Marketing; Management and Enterprise. Other: Learning and Teaching Commons (LTC and Librarians), Research
(b) Two (2) School of Health and Life Sciences – representing members in programs under the departments: Dental and Animal Clinical Services; Diagnostic Imaging, Community Health; Diagnostic Laboratory Sciences. Other: Campus Life (Counselling)
(c) Four (4) School of Skilled Trades – representing members in programs under the departments: Mechanical; Steel Construction and Hoisting; Manufacturing, Fabrication and Maintenance; Transportation; Electrical Installations; Construction; Culinary Arts and Professional Food Studies. One (1) Rep shall be from Souch campus, One (1) Rep shall be from Patricia Campus, One (1) Rep shall be from Metro campus, One (1) Rep can be from any campus location.

(d) Four (4) School of Applied Sciences and Technology – representing members in programs under the departments: Information Systems Technology; Media Innovation & Communication Technologies; Electrical and Electronics; Resources, Operations and Industrial Automation; Infrastructure and Sustainable Design; and Natural Sciences and Academic Studies.


(b)   The non-voting members of the Executive are the following:

(i) two Board of Governors Representatives;

(ii) Academic Council Representative;

(iii) Past President;

(iv) Labour Relations Officer Director; and

(v) Executive Officer.

5.13 
If an elected position on the Executive is vacant for any reason, the Executive may fill the vacancy by appointment or by-election, except in the case of the President in which case the vacancy shall be filled by the Communications Vice-President as set out in Article 5.15 (a). If the President-Elect or Vice-President Elect are unable to, or choose not to assume office, the Executive shall call a by-election to fill the position. The by-election shall be held within one month of the vacancy.

5.14 
The President

The President shall:

(a) preside over all meetings of the Executive and carry out their resolutions;

(b) communicate with and make recommendations to the Executive. Exercise authority and perform duties as required;

(c) liaise with the Table Officers;

(d) manage the Association operations;

(e) report on the activities of the Association to the Executive;

(f) supervise Association Staff and administer employment contracts in collaboration with the Table Officers;
(g) preside over all meetings of the membership and execute approved resolutions;

(h) respond to breaches of the Constitutional Bylaw and Policy Bylaws;

(i) perform responsibilities as required by the Collective Agreement;

(j) chair the Bargaining Committee;

(k) sit as a non-voting ex-officio member of all standing and ad hoc committees except where appointed as a voting member by the Executive;

(l) solicit and evaluate applications and make recommendations to the Executive for the selection of legal counsel;

(m) attend meetings of Academic Council;

(n) submit a written report on the performance of his or her their duties for each regular publication of the Association Newsletter and in the Annual General Meeting package at least once every three months between September and May; 
(o) communicate Association issues with the President of NAIT and the NASA Board of Governors representatives; and

(p) advise the Communications Vice-President, in writing, before the end of his or her their term of office, as to whether he or she they wishes to serve as Past President for the next two years. Failure to so advise the Communications Vice-President will be deemed to mean that the President has chosen not to serve as Past President.

5.15 
The Communications Vice-President

The Communications Vice-President shall:

(a) exercise the powers, and perform the duties, of the President, in his or her their absence;

(b) attend meetings of the Executive;

(c) chair the Communications Committee;

(d) ensure that notice of all meetings is served;

(e) secure and make available the seal of the Association and ensure the minutes of all meetings are kept, approved, and posted on the NASA website. Minutes shall also be made available for inspection by the members on reasonable notice;

(f) ensure that when the Executive approves a motion to make, amend, or repeal a Policy Bylaw, then that bylaw is published in the next edition of the Association Newsletter and the Association website;
(g) ensure accuracy and timeliness of circulation of Special Meeting minutes when required;

(h) submit a written report on the performance of his or her their duties for each regular publication of the Association Newsletter and in the Annual General Meeting package at least once every three months between September and May; and 

(i) exercise such other authorities and perform such other duties as assigned by the Executive or the President.

5.16 
The Finance Vice-President

The Finance Vice-President shall:

(a) attend meetings of the Executive;

(b) chair the Finance Committee; and the Defence Fund Trustee Sub-Committee.
(c) maintain ensure current and accurate books of accounts and financial records which shall be available to the Executive at all times;

(d) present a full financial report and budget for the upcoming year at the Annual General Meeting;

(e) recommend an auditor to the Annual General Meeting. Negotiate and administer the audit agreement between the Association and auditor;

(f) with the assistance of the Executive Officer, make the books of accounts, financial records, and audited financial statements available to the members on reasonable notice;

(g) submit, to the Communications Vice-President for publication, an announcement of the dates that copies of the audited financial statements will be available at the Association office; ensure that a copy of the audited financial statements are published in the next edition of the Association Newsletter and posted to the Association website;
(h) direct the maintainance and management of the financial records and assets of the Association;

(i) develop and administer oversee the budget for the Association office;

(j) authorize Executive travel, vacation leave, and professional development expenditures; 

(k) submit a written report on the performance of his or her their duties for each regular publication of the Association Newsletter and the Annual General Meeting package at least once every three months between September and May; and

(l) exercise such other authorities and perform such other duties as assigned by the Executive or the President.

5.17 
The Membership Services Vice-President

The Membership Services Vice-President shall:

(a) attend meetings of the Executive;

(b) chair the Membership Services Committee;

(c) represent the Association on the ACIFA Professional Affairs Committee;

(d) submit a written report on the performance of his or her their duties for each regular publication of the Association Newsletter and the Annual General Meeting package at least once every three months between September and May; and
(e) exercise such other authorities and perform such other duties as assigned by the Executive or the President.

5.18 
The School Representatives to Executive

The School Representatives shall:

(a) advocate on behalf of their membership by reporting issues and concerns in a timely manner to the Executive, President and/or Labour Relations Officer Director;

(b) with the assistance of the NASA Office, help inform members of their rights and responsibilities, and the decisions and issues raised at Executive;

(c) alert the Labour Relations Officer Director and/or President to potential or actual violations in the application or interpretation of the Collective Agreement;

(d) represent the members by attending meetings of the Executive;

(e) establish a two-way communication with their represented membership;

(f) when appropriate, select up to three (3) Associates within their School to ensure the two-way communication is maintained. Selection will be with the assistance of the Table Officers and sanctioned by the Executive;
(g) inform the Executive of health and safety issues for possible referral to the Health and Safety Development Team; Joint Occupational Health & Safety (OH&S) Committee;
(h) serve on standing, ad-hoc and joint committees; and

(i) exercise such other authorities and perform such other duties as assigned by the Executive or the President.

5.19 
The Board of Governors (BOG) Representatives to Executive


The Board BOG Representatives shall become members have the right to attend meetings of the Executive upon their appointment as Board BOG Representatives by the Minister, shall remain retain that right until the expiry of their appointment, and shall:

(a) attend meetings of the Executive;

(b) attend meetings of the Board BOG and report at the next meeting of the Executive;

(c) communicate the Association’s perspectives to the Board BOG Chair and/or the President of NAIT regarding issues, mandates and policies presented to the Board of Governors; 
(d) submit a written report on the performance of his or her their duties for each regular publication of the Association Newsletter and the Annual General Meeting package. at least once every three months between September and May.
(e) The BOG Representatives may not negotiate the terms and conditions of service of members of the Association with the BOG, on behalf of the Association.

5.20 
The Academic Council Representative to Executive


Each year, NASA members on Academic Council shall select a representative from amongst themselves to serve as a non-voting officer of the Executive and this representative shall:

(a) attend meetings of the Executive;

(b) attend meetings of the Academic Council and report at the next meeting of the Executive;

(c) submit a written report on the business arising from Academic Council for each regular publication of the Association Newsletter and the Annual General Meeting package at least once every three months between September and May; and

(d) exercise such other powers and perform such other duties as assigned by the Executive or President.

5.21 
The Past President

The Past President shall:

(a) attend the meetings of the Executive; and

(b) exercise such other authorities and perform such other duties as assigned by the Executive or President.

5.22
Table Officers

The Table Officers of the Association (as defined in 1.03) shall:

(a) attend meetings of the Table Officers; 

(b) assist the President with negotiating employment contracts and the annual performance reviews of Association staff; and

(c) exercise such other authorities and perform such other duties as assigned by the Executive or President.

5.23 2 
Indemnification of Officers


Every Officer shall be indemnified out of the funds of the Association from all costs, charges and expenses sustained in any action or suit in the execution of his or her their office except as occasioned by his or her their own willful neglect or default.

ARTICLE 6 MEETINGS OF THE EXECUTIVE

6.01 
The Executive shall meet as often as necessary and a quorum shall be a majority of the voting officers excluding vacant positions.

6.02 
The Executive shall, by Policy Bylaw, stipulate notice of and attendance requirement at meetings. The conduct of Executive meetings shall be governed by the most current edition of Robert's Rules of Order.

6.03 
Executive meetings are open to the members, who may attend with voice but no vote. Only officers and such other persons as approved by the Executive may attend a meeting declared closed by resolution of the Executive.

6.04 
Policy Bylaw Amendment by Executive
(a) 
Bylaws to make, amend or repeal Policy Bylaws must receive three readings, and no more than two readings may take place at any one meeting unless the Executive officers present vote unanimously to permit third reading. Otherwise the Executive shall receive seven days’ notice of third reading.

(b) 
Bylaws to make, amend or repeal Policy Bylaws unapproved within one year of first reading are rescinded.

(c) 
After second reading the Executive may at its discretion publish the same in the next Association Newsletter prior to third reading.

(d) 
A bylaw to make, amend or repeal a Policy Bylaw once approved shall be published in the next edition of the Association Newsletter.

ARTICLE 7 APPOINTMENTS, ELECTIONS AND TERM OF OFFICE

7.01     (a)  
The two Board BOG Representatives are nominated by secret ballot and thereafter  appointed to the Board of Governors by ministerial order.


(b) 
The Academic Council Representatives are elected by secret ballot and appointed to the Executive as described in Article 5.20.


(c) 
Past President serves on Executive by virtue of his or her their position.

7.02 
Any member elected to a NASA position shall be elected by secret ballot as determined by the Election Procedures Policy Bylaw.

7.03 
The terms of office shall be as follows:

(a) The President and Finance Vice-President shall be elected for two-year terms commencing August 15 in the odd-numbered years;

(b) The Communications Vice-President and the Membership Services Vice-President shall be elected for two-year terms commencing August 15 in even-numbered years;

(c) No member shall hold the position of President, Finance Vice-President, Communications Vice-President, Membership Services Vice-President or School Representative for more than three consecutive terms;

(d) School Representatives shall be elected for two-year terms commencing August 15. In Schools where there are two (2) representatives, one (1) representative from each School shall be elected in even-numbered years and one (1) representative from each School shall be elected in odd-numbered years. In Schools where there are four (4) representatives, two (2) representatives from each School shall be elected in even-numbered years and two (2) representatives from each School shall be elected in odd-numbered years. Nominations will not be accepted where a standing school representative is already from the same department. In addition, nomination for the School of Skilled Trades must adhere to Article 5.12 (a).
(e) The members of Academic Council shall be:



  (i) 
The President;



 (ii) 
Three members elected for two-year terms commencing August 15 in the even-numbered years; and



(iii) 
Three members shall be elected for two-year terms commencing August 15 in the odd-numbered years.

(f) Nominees for Association Representatives to the Board of Governors shall be elected for three-year terms.

7.04 
Voting for President and Vice-Presidents Presidential Positions

(a) 
In the case of a single candidate for President or a Vice-Presidential position the candidate is elected by acclamation. In the case of two candidates the winner shall be decided by majority vote.


(b) 
Where there are more than two candidates and no candidate receives fifty percent plus one of the votes, all candidates except the top two are excluded and voters are asked to revote one (1) working day later (within the same week). The candidate receiving the majority of votes in the second round is then declared elected as per Election Procedure ADMIN.001 1.7.

(c) 
In the event of a tie between the final two candidates, the candidate with the highest number of ballots in the first round shall be declared elected.

7.05 
Voting for School Representatives

One School Representative shall be elected from each School by majority vote. A candidate may only represent the School to which he or she belongs and members may only vote for representatives from their own School. In the event of a tie the Returning Officer shall draw lots to decide the winner.

7.06 
Voting for BOG Representative Nominee

Board BOG Representative nominees shall be elected by majority vote. In the event of a tie the Returning Officer shall draw lots conduct a random draw to decide the winner. A member may not stand as a Board BOG Representative nominee if there is a serving Board BOG Representative from the same School.

7.07 
Voting for Academic Council Representatives
Members of Academic Council shall be elected by majority vote. In the event of a tie the Returning Officer shall draw lots to decide the winner.

ARTICLE 8 FINANCIAL MATTERS

8.01 
All cheques and other financial instruments to be executed on behalf of the Association shall, in the normal course of business, be executed by the President and Finance Vice-President. Alternatively cheques and other financial instruments may be executed by any two of the President, Finance Vice-President, Communications Vice-President or Membership Services Vice-President.

8.02 
The Association may borrow money, acquire and dispose of real and personal property except that the purchase of real property must be approved by two thirds of the members at the Annual General Meeting or a Special Meeting called for that purpose. The Association shall, as a Corporation, have all the powers of a natural person.

8.03 
The Executive may incur indebtedness in the name of the Association, and the giving of security in respect thereof, provided that the loans are to be repaid within one year from the date of the loan.

8.04 
Debts of the Association that will be repaid more than one year from the date of the loan, and the giving of security in respect thereof; may not be applied for until a motion outlining the details of the loan and the giving of security is approved by two-thirds of the members in attendance at a Meeting of the members. The written notice of the Meeting of the members shall provide a detailed explanation of the loan.

8.05 
Expenditures cannot exceed the total budgeted amount as approved at the Annual General Meeting unless an additional sum of money to cover the expenditures in excess of the budgeted amount is approved at a Special Meeting.

8.06
The financial year shall be from July 1 of one year to June 30 of the next year.

8.07 
At the Annual General Meeting the members shall appoint the auditor for the Association for the subsequent financial year.

8.08 
The funds held by the Association shall be invested only in the following types of securities:

(a) 
Deposits insured by the Canada Deposit Insurance Corporation;

(b) 
Deposits fully guaranteed by the federal government; or

(c) 
Deposits fully guaranteed by the provincial government.

8.09 
No committee or its members shall spend Association monies, enter into contractual agreements, or incur debts in the name of the Association without the prior approval of the Executive.

8.10 
The Executive shall, by Policy Bylaw, establish regulations, procedures and controls with respect to the management of the Association’s finances and the defence fund. Such Policy Bylaw shall be developed in accordance with recommendations from the Finance Committee.


Approval of the Financial Policy Bylaw shall be in accordance with the procedures outlined in Article 6.04 “Policy Bylaw Amendment by Executive” except that third and final reading shall be by majority vote of the membership.

ARTICLE 9 DISSOLUTION AND DISPOSITION OF ASSETS

9.01 
If the Association is dissolved, wound up or otherwise ceases to exist, all of the assets owned by the Association shall be disposed of in the following manner:

(a) 
If the members become members of a successor bargaining unit or organization upon the dissolution, winding up or cessation of existence of the Association, all of the assets owned by the Association shall be transferred to that bargaining unit or organization, as the case may be.

(b) 
If the members do not become members of a bargaining unit or organization upon the dissolution, winding up or cessation of existence of the Association, all of the assets owned by the Association shall be liquidated and distributed as follows:

(i) A trustee shall be appointed by the Executive to carry out the liquidation and distribution of the assets.

(ii) Each member as at the date of the Annual General Meeting prior to the date of the dissolution, winding up or cessation of existence of the Association shall be entitled to a pro-rata share of the value of the assets owned by the Association.

(iii) The Trustee must comply with the terms and conditions of any contracts entered into by the Association, including, without limiting the generality of the foregoing, the maturity dates of any of the investment contracts of the Association.

(iv) If a member dies prior to the distribution of funds by the Trustee, then any amount payable to that member shall be paid to his their estate.

(v) If the Trustee is unable to locate a member and is unable to determine whether the member has died, then the Trustee shall place that member’s share of a distribution of funds in an interest bearing savings account in trust for that member. Upon the final distribution of funds, if the Trustee is still unable to locate the member or determine whether he has died, then the balance in the savings account shall be donated to the United Way of the Alberta Capital Region, or its successor, or, if that charity has not been named, then the balance in the savings account shall be donated to a charity of the Trustee’s choice.

ARTICLE 10 AMENDMENT OF CONSTITUTIONAL BYLAW

10.01 
This Constitutional Bylaw may only be amended or repealed as follows:


(a) 
The Constitutional Bylaw may be amended or repealed at the Annual General Meeting or at an Amendment Meeting called for that purpose. The procedures are set out as follows:

(b) 
In the case of a proposed amendment or motion to repeal to be presented at the Annual General Meeting, a petition (described more fully below) or resolution of Executive must be presented to the President and be in the hands of the Executive Officer responsible for the preparation of the Annual General Meeting agenda not less than twenty-one (21) calendar days prior to the Annual General Meeting.


(c) 
In the case of a proposed amendment or motion to repeal to be presented at an Amendment Meeting at least twenty members must sign a petition setting out the terms of the proposed amendment and submit it to the President. Alternatively the Executive may submit an amending resolution to the President. The President shall call an Amendment Meeting with at least fourteen (14) calendar days’ written notice to the members. Business to be conducted at an Amendment Meeting shall be restricted to the proposed amendment and not otherwise.


(d) 
If the President fails to call an Amendment Meeting within twenty-one (21) calendar days of receipt of a petition or resolution then any member who signed the petition or in the case of an Executive resolution any voting officer of the Executive may call an Amendment Meeting with at least fourteen (14) calendar days written notice to the members.


(e) 
Notices required under this Article shall be sent through the NAIT email system and shall not be invalidated for minor errors or omissions.


(f) 
There shall be no quorum for an Amendment Meeting.


(g) 
Voting on a proposed amendment or motion to repeal shall be by electronic vote, provided the following conditions are met:

(i) The proposed amendment shall be emailed to the members along with the Annual General Meeting or Amendment Meeting notice and shall include a brief summation of the issues.  

(ii) Written input from members shall be collected until two (2) business days prior to the Annual General Meeting or Amendment Meeting.

(iii) The written input and a summary of the discussion at the Annual General Meeting or Amendment meeting shall be circulated within two (2) business days of the meeting.

(iv) Two (2) business days following the circulation of the summary a secured electronic ballot shall be emailed to eligible members.

(v) Voting shall run for three (3) two (2) business days.

(vi) Twenty-five percent of the eligible members must vote for it to be considered valid.

(vii) Approval of amendments shall be by two-thirds vote of those members voting.

(h) The results of any amendment put to the membership for a vote will be circulated via email and posted on the Association’s website.

ARTICLE 11 ARBITRATION

11.01
If a dispute arises as to the interpretation or application of the Constitutional Bylaw the dispute shall be referred to arbitration under the Arbitration Act, Province of Alberta.
DEFENCE FUND BYLAW

Defence Fund was established at the Annual General Meeting on May 7, 2018.

The Executive have created a Defence Fund Bylaw and given it first and second reading.  The following rational and policy bylaw is provided for information and feedback from members.

Rationale: 
To align with the revisions made to Alberta’s Post-secondary Learning Act -Section 90, Application of labour law (see below) and Labour Relations Code - Section 58.3 (2) (see below), NASA is required to establish itself as a trade union resulting in the creation of a Defence Fund Policy Bylaw for the purpose to support its members should a strike or lockout occur.

Excerpt from Post-secondary Learning Act -Section 90, Application of labour law
Application of labour law

90 The Employment Standards Code does not apply to the following:

(a) the initial governing authority of a public post-secondary institution when acting as the employer of its academic staff members, academically employed graduate students and postdoctoral fellows;

(b) the board of a public post-secondary institution when acting as the employer of its academic staff members, academically employed graduate students and postdoctoral fellows;

(c) the academically employed graduate students of a university;

(d) the postdoctoral fellows of a comprehensive academic and research university;

(e) the academic staff members of a public post-secondary institution.

2003 cP-19.5 s90;2017 c4 s2;2018 c19 s40

Excerpt from Labour Relations Code (Section 58.3 (2)
Boards, academic staff and bargaining agents

58.3(1) For the purposes of this Act,

(a) the board of a public post-secondary institution is an employer while it is acting as the employer of its academic staff,

(b) the academic staff members of a public post-secondary institution are employees of the board of the public post-secondary institution, and 

(c) the academic staff association of a public post-secondary institution is, subject to the future effects of the application of Divisions 4 to 9 under section 58.2(2), the bargaining agent for the academic staff of the public post-secondary institution and has exclusive authority to bargain collectively on behalf of the  academic staff and to bind them by a collective agreement.

(2) The academic staff association of a public post-secondary institution is deemed to be a trade union for the purposes of acting as bargaining agent for the public post-secondary institution’s academic staff members.
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1.
Purpose


1.1
The purpose of the Defence Fund (hereinafter referred to as the ‘Fund’) is to support its members’ engagement in strike or lockout as approved by the Executive.

a) No part of this Fund may be leveraged.

b) No part of this Fund may be loaned.


1.2
Executive has the ultimate responsibility for the prudent investment of the Fund and is responsible for all aspects of the Fund.


1.3
Executive may delegate their responsibilities under this policy as they deem appropriate.


1.4
Executive reserves the right to direct, or override, the recommendations and decisions of the Fund Sub-Committee and the investment manager.

2.
Dues


2.1
Dues for the Fund shall be collected as a percentage of regular NASA dues as part of the annual budget. 

2.2
Fund dues shall be transferred to a separate Defence Fund Account.

3.
Composition, Method of Selection and Terms of Office


3.1
A ‘Defence Fund Trustee Sub-Committee’ will be comprised of the VP Finance, two (2) Trustees and one (1) member at large, appointed by the Executive.


3.2
Trustees will serve a three (3) year term. 

4.
Duties and Responsibilities


4.1
The Fund Sub-Committee will:  

a) develop procedures, oversee the Fund and investments made, and 

b) ensure that Fund investments may only be obligations or securities of Canadian entities, and 

c) prepare for review by Executive semi-annual investment reports that shall include a detailed schedule of investments, their portfolio value, and performance information, and   

d) make available audited financial statements which shall include a summary of year-to-year changes, investment income and contributions, and

e) ensure that in the event of a work stoppage the asset allocations can be liquidated without significant loss of capital value.


4.2
The Fund Sub-Committee will review and recommend to the Executive:

a) an external professional investment manager(s) or advisor(s), and 

b) any management changes that are deemed to be in the best interests of the Fund and the membership at least every two years, and

c) guidelines for asset categories and subcategories, and

d) investment allocation to risk to ensure the investment objective for the Fund will generate sufficient yield, while protecting the capital. 

5.
Payments


5.1
Support payments for our members shall not exceed monies available in the Fund. 


5.2
Support payments for our members shall be prepared by the Association.


5.3
Support payments shall be paid to the member participating in job action or supportive duties in accordance with the Fund’s payment procedure.


5.4
A member who crosses job action shall be deemed to have abandoned their right to support payments. Exceptions may be granted as determined by Fund’s payment procedure.


5.5
A member who resigns or retires from NAIT is not entitled to claim back contributions to the fund.

6.
Expenses


6.1
Administrative expenses during job action shall be identified in the Fund’s procedures.


6.2
Should job action result in the depletion of the Fund, Executive may call a Special ‘Job Action’ Meeting according to the provisions in Constitutional Bylaw Article 4.

REPORT OF THE PRESIDENT
MAY 13, 2019
=====================================================
Over the past year, many things have occurred that has brought excitement and concern to the NASA office and myself. 

I would like to first start by thanking some people for their time and dedication.
NASA table officers, Gordon Cutting, Terry Sulyma and Glenn Tkachuk. Thank you for all the time you have put in.

To the members of NASA committees, thank you, for the time you have put into making these committees and functions like Share the Warmth, NASA Welcome Back lunches and Mid-Winter Frolic, huge successes.

To Lana, Adèle and Jarrett, for all your hard work, you put in to make the office run smoothly. A HUGE 
Thank you.

1. Reduction in Apprentice seats: 

A major concern, again this year, is the possibility of further reduction of Apprenticeship seats to NAIT.  Last year was 40, this year we have yet to receive confirmation of exact numbers.  About 131 members have left our association from various programs, due to redundancies. 

2. Program Closure: 

Academic Council has terminated Cytotechology Program. This program was closed at the end of December. This Program termination has resulted in one instructor redundancy within the program. 

3. Workload Committee: 

The Workload committee has been working hard to establish a new workload plan. We have been continuing the work on developing a system that we feel will be beneficial to our members. The committee has met with NAIT’s workload committee and have presented our plan to NASA Executive and Bargaining Committee.  We have continued to have talks with management, right up until bargaining started.
4. Strike/ Defence Fund: 

There will be continued talks going forward for a NASA Defence Fund as well as talks with ACIFA, to join their provincial Defence Fund.

I would like to thank, all the Association membership for the hard work, dedication that you put forth to make the NAIT a great place to work.  

Member’s Hard Work is what keeps our Association strong. 

Garry Wilson 

President  
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REPORT OF THE LABOUR RELATIONS DIRECTOR
MAY 13, 2019
=====================================================
Summary of Activities

· Participated in the Canadian Association of University Teachers collective bargaining seminar. 

· Research, plan and prepare arguments and advocate for members using the grievance procedure.
· Worked alongside NASA’s legal counsel on labour relations strategies and options which supports and advocates for members.

· Research and analyze labour relations case law for issues such as accommodation, progressive discipline, academic freedom and designation. 
· Collaborate and maintain relationships through open dialogue with Brian McCulloch, the ACIFA Labour Relations Officer and Al Brown the SAFA Labour Relations Officer. 

· Strive to develop meaningful relationships with all of NAIT’s operational leaders and HR personnel.
· Support members during involuntary and voluntary redundancy meetings.

· Provide ongoing updates to NASA Executive and Table Officers on formal grievances filed, potential grievances, investigative matters, designation applications, Unfair Labour Practice Complaints filed with the Alberta Labour Relations Board (ALRB), new classifications and other ALRB matters.
· Write articles to the Intercom.
· Communicate information and assist in administering and applying the collective agreement to both faculty and management regarding interpretation, its application and concerns.
· Represented faculty in meetings with their management groups.

· Advocacy for all NASA members.
· Conferred with various stakeholders regarding the interpretation and application of the collective agreement.

· Act within the framework of having a fiduciary responsibility and governance of Association monies.

· Chair and lead NASA’s Bargaining Committee and preparing for negotiations with NAIT management.
· Research and draft proposals with bargaining committee based on feedback provided by NASA members.

· Research and review collective bargaining developments in the public and private sectors, tracks trends in working conditions, workplace issues and compensation systems and reviews legislative changes that might affect collective bargaining.

· Researching, planning and preparing for arbitration matters.

· Provided labour relations expertise during numerous investigations by management for bargaining unit members about alleged misconduct, theft, malfeasance, insubordination, probationary failures, performance and Respect in the Workplace allegations.

· Partner and collaborate with various levels of management and human resources personnel in an effort to mitigate issues before they become formal grievances.

· Represented the Association at the fall and spring ACIFA Negotiations Advisory Committee meetings.

Recommendations for Future Actions/Activities

· Ongoing professional development related to LRD NASA duties e.g. Investigative Procedures and application of the Alberta Labour Relations Code and any updates as legislation changes.
· Provide labour relations representation to NASA members.
· Develop and maintain longstanding relationships with the bargaining and labour representatives in the post-secondary sector.

· Develop and foster long term relationships with other Unions throughout Canada.  As we have gained status as a trade union, we need to employ various strategies with fellow Locals so we can become increasingly sophisticated through best practices.
· Maintain NASA’s relationship with legal counsel (Chivers Carpenter).

· NASA Constitutional amendments to include internal grievance appeal procedure which is in line with the Alberta Labour Relations Code.  This internal procedure will be utilized in instances where NASA is required to defend its actions should a member bring about a Duty of Fair Representation (DFR) complaint against the Association.  This internal procedure would add value by saving Association money and time should it be in a position to defend its actions. 

· Research and analyze defence fund strategies. Partner with industry stakeholders on their best practices. Find a mechanism the membership will support.

· Continue to monitor NAIT’s use of student surveys (NSSI) and outcomes.

· Strive to continually improve and enhance dialogue with all members through use of satisfaction surveys, lunch and learns, member/family events, continuous and regular School visits, Intercom publications, memos and other channels which promotes communication.

· Encourage members who feel there are challenges with their individual workload, to review Section 16.09 of the collective agreement (workload review).  Members can also reach out to NASA and inquire on how this Section can be applied.

· Members to monitor their IWAS reports and compare to actual hours spent instructing and conducting other duties in and outside of the classroom.

· Monitor the employers use and allocation of CCP’s.

· NASA to host feedback sessions with members on an ongoing and continuous basis.  NASA wants to hear from you on any challenges you might be facing in efforts to provide support with any issue you may be facing.

Priority issues

· The Bargaining Committee will be working hard to get the best deal possible for NASA members.  Communicating with the membership will be key throughout collective bargaining.  Regular updates will be provided to members through continuous emails and a link on NASA’s website.

· NASA and NAIT have been trying to negotiate a new workload model prior to collective bargaining.  All bargaining unit members deserve a fair and equitable work hours
· NASA’s legal costs will increase in the immediate term as we pursue a number of arbitrations into the 2019-2020 year.  It will be imperative to monitor these legal costs and avoid short falls in capital.   

· Investigations conducted by NAIT need to be closely monitored for procedural fairness.  Mostly stemming from RWP complaints, NASA will continue to observe how this policy is being used by NAIT toward NASA’s membership.  Investigations continue to be lengthy which cause its own challenges because some issues are not dealt with in a timely fashion.
· The ILM’s (Individual Learning Modules) will no longer be coordinated by the government but handled by NAIT.  
· NASA has been attempting to consult and negotiate with NAIT the designation of the ESL instructors to become part of the NASA bargaining unit.  NASA has been making effort to consult on the issue since January 2018.  NASA is of the view ESL instructors scope of work is academic and should be designated under our collective agreement.  Adding the ESL to the Association makes good labour relations sense.

· Investigate methods/options NASA can employ to curtail and diffuse member to member conflict.

· NASA has filed grievances and advanced matters to arbitration because of employers’ actions into instructor behavior and also policy violations (classification, contractor and workload) of the collective agreement.  The majority of individual grievances deals with members allegedly breaking NAIT’s Respectful Workplace Policy.  Discipline imposed by the Employer ranged from written warnings to termination of employment.  

· The employer is not providing any transparency regarding contractors. 

· Sessional employment continues to be an issue.  Sessional instructors work without any job security and reduced pay, pension and benefits in continuous cycles which extends beyond 2 years.  NASA will continue discussion and consultation will continue in order to agree on when sessionals will be hired as permanent full time instructors. 

· NASA encourages all instructors to track their hours of work and compare them to your IWAS reports.  If you have any discrepancies please seek clarity with your leader as soon as possible and/or contact a NASA representative.

NASA has the following scheduled arbitrations and ALRB matters.  There are three arbitration matters NASA is currently working on securing dates for and securing an arbitrator and this will be communicated once dates are booked:

• June 2019 – ESL Designation (ALRB) 

• August 2019 – Instructor from the JR Shaw School of Business 

• October 2019 - Instructor from the School of Applied Science and Technology 

• December 2019 – Instructor from the JR Shaw School of Business 

• December 2019 – Instructor from the School of Skilled Trades

• January 2020 – Instructor from the School of Skilled Trades

• March 2019 – Contractor & Sessional Classifications

Labour Relations Activities:  The 2018-2019 year covered a large portion of sections in the Collective Agreement.  The following represents where I spent the majority of my time but is not an exhaustive or inclusive list:

Disability Management 

· Casual illness
· Accommodation
· GI/LTD

· Issues regarding medical information, both the requirement for and the confidentiality of it
· Return to work assignments

· Modified work agreements
· Administrative leave

Discipline/Grievance Hearings
· NASA filed grievances relating to members receiving discipline and terminations.

· NASA filed both a group and policy grievance for the employers violation of Class Contact Periods.
· NASA filed both a policy and group grievance for the employer’s purported creation of a new classification under the collective agreement.  These grievances related to Curriculum and Instructional Specialists.  After negotiations with NAIT, NASA has reached an agreement through a Letter of Understanding.  The new classification will include a new pay grid effective March 24, 2019.
Arbitrations
· NASA had two arbitrations scheduled for February and April of 2019.  Both arbitrations did not proceed.  The matter scheduled for February was resolved by the parties and the April arbitration was withdrawn.

Labour Relations Issues
· Abuse of management rights – non posting of positions and inappropriate requests which constitutes a deal outside of the collective agreement and making unilateral decisions.
· The employer ignoring recall rights under the terms and conditions of the collective agreement.
· Administrative duties being passed along to Chairs.
· Instructor workloads increasing in terms of class sizes, time instructing per week and thresholds in a majority of programs between 95% and 99%.
· Use of contractors in a way that violates the collective agreement.
· Unfair Labour Practices by the employer.
· Respectful Workplace Policy – investigations, delays due to use of external investigators.
· Letters of Expectation – use of language in some LOE’s have been written in a disciplinary way.  NASA encourages instructors who receive LOE’s, to contact the office.
· Anonymous student complaints – investigation of same and the right of the accused to face their accuser, also delays in proceedings.
· Social media continues to be an issue instructor’s face.
· Sessional instructors being used to circumvent the collective agreement, permanent hire avoidance, also, no job security, pension, benefits for those contractors.
· Job duties - Instructors require more clarity about what development activities can be expected of sessional instructors.  It is often impractical to ask an individual to develop a course that they may not be here to teach next year.  The same concerns apply to the increasing number of quality assurance tasks that are required of programs.
· Probationary Terminations - length of probation is problematic and there have been issues with how those members are being evaluated have been issues.
· Non-bargaining staff doing the work of NASA members - this primarily has occurred with lab technicians within the Trade programs.  NASA encourages all members to notify the NASA office should they feel a violation of the collective agreement is occurring

2019 Redundancies - The Association experienced a loss of 38 instructor trade positions throughout various programs in the School of Skilled Trades in the 2018 academic year.  In April 2019, there will be further redundancies and we are waiting for specifics from NAIT.  The redundancy procedure under the collective agreement will guide the process with voluntary redundancies being offered first.  

Workload Issues – the majority of workload issues were related to the amount of work bargaining unit members are asked to do within the 7.25 hour day.  It appears instructors are asked to take on more duties in the same amount of hours, consequently working past the 7.25 and 36.25 hour week and not earning overload, which has been impacting the amount of hours actually worked vs. what is outlined under the collective agreement.  Another pattern around workload that is occurring is having a high instructor load during the fall term and a light load during the winter term or vice versa.  Instructors are used to hard work and they want a consistent and fair workload across the board.  After hearing from a number of members, this uneven loading is detrimental to their mental and physical wellbeing.  Other issues that were in common dealt with reviews of non-instructional assignments, research leadership assignments, and service and course development.

Instructors and Chairs are having increasingly more responsibilities placed upon them and there appears to be no reasonable consideration by the employer to equitably factor those duties toward CCP’s and thresholds.  With technological changes, scheduling centralization, increased class sizes, more time in front of students, curriculum updates (CRR), to name a few, instructors and chairs and other bargaining unit members are having to work longer hours than ever before to deliver the same world class educational experience for students as they have done in the past.  

Chairs across Programs are facing a number of workload challenges.  It appears those issues are due to increased expectations and responsibility disseminated from leadership, chairs are struggling with what is academic vs. administrative, more time instructing students which detracts for less time to do the other duties assigned.  Chairs have also been faced with expectations of orientating contracting staff and providing them support and duties associated with OH&S legislation, coaching and training.  These are only some examples facing the membership and NASA will continue to advocate for reasonable, equitable and consistent workloads.
NASA served notice to bargain with NAIT on March 28, 2019.  As the end of April nears, your Bargaining Committee will begin collectively bargaining with NAIT and we have numerous dates scheduled for May and June.  Should there not be a deal for the membership to vote and ratify on prior to the expiry of the collective agreement (June 30, 2019), NASA members will continue to work under the terms and conditions of the expired agreement until a deal for members to ratify is reached.

As the 2018-2019 school year comes to a close I wanted to take this opportunity to say thanks to all our Members, Stewards, Committees and Officers, for your commitment, dedication and hard work for your Association.  I also would like to thank Lana Bjorkquist, Adèle Weichel and Garry Wilson for all their support and efforts throughout the year and I look forward in working together for years to come.

I look forward to the future of NASA and I see the Association making tremendous headway into stronger relations with management and human resources, reaching a deal through collective bargaining and continually developing key partnerships within and beyond our community.  NASA remains committed to working in a collaborative and strategic way to improve the employer-employee relationship and hope that our members will continue to be looked upon as valued, trusted partners and stakeholders by NAIT.

Please remember to take care of one another and be benevolent. Support each member to your fullest as we are all in this Association together.  Advocate for each other and for your Association.  We all are in this together.  As always, remain steadfast with NASA’s values of Honesty, Fairness, Respect and Responsibility and emulate these values at all costs.  

Thank you.

Jarret Serediak
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REPORT OF THE EXECUTIVE OFFICER

MAY 13, 2019
=====================================================
The NASA office continues to be a busy place in 2018-2019. Both Lana and I strive to provide positive encounters for the members, assisting wherever possible, directing enquiries to the proper authority, or just acting as a sounding board.

The Finance Committee and I have been implementing the changes both in operational and financial affairs due to the amendments made to both the Post-Secondary Learning Act (PSLA) and Labour Relations Code (LRC).

The Constitutional Bylaw Amendments will be presented to membership prior to and presented at the Annual General Meeting. 

The Defence Fund Bylaw has been developed and received first and second reading by Executive. We thank our legal counsel (Chivers Carpenter) who reviewed and revised our Constitutional Bylaw and to ensure the policy bylaws are adhering to the PSLA and LRC statutes.  Additional thanks are to be given to the Communications sub-committee for their assistance in this matter. 

Other major projects that impacted the office staff this year in addition to the normal administrative support provided to the Executive and Committees, were:

· Audit Preparation - Preparation for the financial audit took place in July and August 2018.  The firm Collins Barrow reviewed and finalized the documents. The audited financial statements became available in early September and are posted on the NASA website.

· In February, solicited an Audit Request for Proposal (RFP) from five (5) firms.  In March, the Finance Committee reviewed and will recommend to membership the organization that will conduct our audits for the next five (5) years.

· NASA Award Program – The Award Program continues to be a much-appreciated benefit for the families of members. The essay topic for the Family Member Award this year was “Legalization of Cannabis and the Impacts in the Classroom and on Learning.”  Twenty-three (23) applications were received; sixteen (16) $1,000 awards were granted.

· EPDA – NASA is into its 7th year of coordinating the EPDA program.  The introduction of NAIT’s online Travel and Expense claim process was a steep learning curve for members, and the NASA office.  As you read this…NAIT is upgrading the PeopleSoft Finance system to a newer version on April 29th. The approval process for travel claims will be significantly different in this update, with claims being routed to departmental reviewers prior to being approved by supervisors or budget owners.  I encourage and thank everyone for their patience and urge members to please continue utilizing their funds.

· Share the Warmth campaign completed its 13th year.  Another feather in our cap thanks to NASA members and the NAIT community. The program is coordinated by the NASA Office and over the past years has collected well-over 30,000 items along with over $29,000 in cash donations.

The Boyle McCauley Health Centre, Elizabeth Fry, Hope Mission and Bissel Centre continued to be the beneficiaries of the items collected by the NAIT Community.

Special thanks to Garry Wilson, Gordon Cutting and Glenn Tkachuk for taking the time from their busy schedules to deliver these items to the above-mentioned charities.

In addition, Glenn Tkachuk continues to collect bottles and cans from the Patricia / Park West / Electrical classrooms and staff areas.  The funds are than used to purchase discontinued clothing from local distributors and then donated to our listed charities.  Special acknowledgement to Lana Bjorkquist for all her hard work in dividing up the collected items and ensuring our charitable agencies benefit from the donations.

· Attended Chivers Carpenter fall seminar which focused on significant labour relations developments of the past year, including noteworthy decisions of the Alberta Labour Relations Board, changes to important pieces of legislation, Me Too? and the impact of Sexual Harassment Claims.
· Attended the Western Regional 2018 Conference held at Athabasca University.  The sessions were on the changes from faculty association to union, strike/lockout, and practical solutions to dealing with the employer in the new reality of Alberta labour.

· The Canadian Organization of Faculty Association Staff (COFAS) Annual Conference – from May 30th to June 3rd, I will be attending this conference along with other staff employed by union/non-union faculty/staff associations at local, provincial and federal levels across Canada. The conferences’ primary focus will provide an opportunity for faculty association staff to come together to share skills and experiences.  It will provide professional development for staff at all levels on issues and concepts related both to what staff are employed to do, and to increase the knowledge, skills, and resources staff require in order to be effective, encompassing the full range of activities expected of staff in single person offices as well as the varied functions of multiple staff offices.  

Thank you to Garry Wilson, Terry Sulyma, Gordon Cutting, Glenn Tkachuk, Jarret Serediak and all the members of Executive and the various Committees for their assistance and support over the last year. I would also like to thank Lana Bjorkquist, our Administrative Assistant, for her efficiency and support.

Adèle Weichel

Executive Officer
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REPORT OF THE MEMBERSHIP SERVICES COMMITTEE

MAY 13, 2019
=====================================================
The NASA Membership Services committee (MSC) provides:

· Funding and door prizes for NASA hosted events.

· Opportunities at NASA events to network and meet colleagues from other programs and campuses.

· Collaborative efforts and ideas for the NASA hosted events. 

· Partial funding for professional development at the annual ACIFA conference.

· Identifies and promotes participation in professional development activities.

· Locate and book the guest speaker for the bi-annual NASA volunteer recognition lunch event.

· The Honoria for the guest speaker at NASA Volunteer Recognition lunch.

· Partial funding for the NAIT Children’s Christmas Party.

· Monthly Prize draws for NASA members, such as, One @ NAIT gift cards, movie passes, NAIT meat store gift certificates etc. 

Summary of Activities:

· Monthly MSC meetings.

· Participation in the Share the Warmth Campaign.

· Facilitation of monthly prize draws for NASA Members.

· Facilitation of three major NASA events; Welcome Back Lunches, Mid-Winter Frolic and the Year End Event following the Annual General Meeting (AGM).

· Guest Speaking Events.

Social Events:

The NASA MSC hosted three annual RSVP events.  First, the Welcome Back Lunches at Main Campus, Souch Campus, and Patricia Campus, secondly, the Mid-Winter Frolic and thirdly and last, the Year End event following the AGM on May 13th, which will be held at the NEST.

Speakers:

The MSC hosted several speaking events. 

· DR. Vera Baziuk (October 25/18) talked about “The Sitting Disease”

· Gary Sawatzky (November 6/18) provided information on the Alberta Retired Teacher of Alberta benefit programs  

· “Getting Your Yard Ready for Spring” (March 14/19) featured Joe Gadbois from Greenland Nurseries 

· “The Art of Grafting” (March 21/19) was presented by Richard Heetun form Richard & Sons Grafting

· “Street Drugs” (April 10/19) will be the topic given by Staff Sergeant Lance Parker of the Edmonton Police Services

· A Local Authorities Pension Plan (LAPP) session will be once again held with Philip Mak on May 29/18

· The last of our guest speakers for the year will feature “Strongman Training” to be hosted by Derek Cox in June.  Exact date TBA.

All the above sessions have been recorded and can be viewed on the NASA home page under the Professional Development tab.
ACIFA Conference Funding:

The MSC sponsored 33 members to attend the annual 2019 ACIFA conference, April 29, 30 and May 1, 2019 in Lake Louise, Alberta.

The following members were approved for the ACIFA Conference funding:  Bob Ackroyd, Mushtaq Ahmad, Greg Beckford, Teresa Bereznicki-Korol, Janet Bertsch, Courtney Boschmann, Tami Cogger, Caroline Crebas, Jocelyn Crocker, Maya Daniel, Judy Egan, Leanne Floden, John  Foley, Veronica Gavrila, Hardeep Gil, Gary Gora, Leonard Hamaluk, Kerry Heberling, Shannon Hebert, Judy Kovacs, Don Mah, Rosemarie Pereira, Laurie Pisesky,  Camron Rahmanian, Surjit Rai, David  Rolston, Neil Saxon, Vishal  Sharma, Katherine St. Laurent, Glenn Tkachuk, Monique Witschen, Dong Ye, Erroll Zastre
Other Activities:

The Membership Services VP is a member of the ACIFA Professional Affairs committee. This committee is comprised of delegates from each of the member colleges and institutes and meets twice a year – once in Edmonton and again during the ACIFA conference. Information on policy development, professional development and academic staff issues are discussed and shared. These meetings provide an excellent forum for provincial discussions of organizational development and current changes effecting the rights and responsibilities of members and for generating ideas for positive future policy development.

The Membership Services Committee updates and maintains a list of businesses that provide special pricing or discounts for NASA members and all other NAIT staff including NAIT ARNS, AUPE and Excluded staff members. We remind and encourage members to review this list as many of the businesses also provide donations for door prizes at our NASA events.

The committee would like to thank all members who applied for funding, used the discount list, and attended the speaking events and the social functions.  Please contact the Membership Services Committee with any concerns or ideas with respect to future events.

I would like to thank all NASA members for their support of all MSC hosted events this year. Also, I would like to thank the Membership Services Committee for all their efforts, ideas and commitment to NASA members. The support of our President, Labour Relations Director, Executive Officer and Administrative Assistant is very much appreciated.  It takes the efforts of many to make things happen.  

Glenn Tkachuk

Membership Services Committee Vice President


REPORT OF THE COMMUNICATIONS COMMITTEE

MAY 13, 2019
=====================================================
This year has been a busy year for me as VP Communications for NASA. It has been a good year, though, and I look forward to continuing to work with NASA for our members into the future.

At the time of the writing of this report the provincial election is still pending. Regardless of the outcome I expect that we will be seeing significant challenges in the post-secondary sector due to continued economic pressure on the government’s, and NAIT’s, budgets. As we face these challenges, I will work hard to ensure that NASA members’ voices will be heard in relation to fair workload, reasonable class sizes, equitable compensation, and proper treatment by management.

Some of the Committee’s efforts and successes this year include:

· Membership’s commitment to helping the homeless through Share the Warmth was overwhelming this year. A number of charities missed their collection goals this past winter season, but Share the Warmth was able to sustain our previous years’ collection levels with over 2666 items, $5,269 cash and 1097 personal hygiene items collected. Sadly, this year our spokespeople, Gordon and Ruby Smith, were forced to step away from their role in Share the Warmth due to Gordon’s worsening health. They are missed and we at NASA wish them well.

· The Intercom continues to be one of the Committee’s main focus points this year. Thank you to everyone who reads the Intercom – NASA has one of the most read association newsletters in Alberta and I hope it is the content that we provide that keeps you clicking. 

· This year NASA Executive has worked to develop a Defence Fund Bylaw to guide NASA in the purpose and investment of the monies’ collected on behalf of that fund. Members of the Communications Committee, along with the NASA President and NASA office staff have provided guidance and review for this process and that bylaw will be presented for ratification at this year’s AGM.

· Along with the Defence Fund Bylaw, NASA reviewed the Constitutional Bylaw in order to bring it into compliance with the Labor Code and to clarify reporting requirements to ensure NASA is transparent and accountable. These changes will also be presented for ratification at this year’s AGM.

· During the rollout of NSSI, the NAIT Student Survey on Instruction, this year I have worked with the NASA President and the NSSI advisory group to ensure member’s voices and concerns would be heard. I plan to continue to sit on the steering committee going forward so that NASA continues to have a voice in the direction and use of this survey tool.

· As always, we continue to work with the Membership Services Committee to celebrate NASA members and volunteers with the Volunteer Recognition Lunch and articles in the Intercom showcasing the exceptional work of our members.

· Website maintenance continues. We are working on ensuring the quality and accuracy of the NASA website.

Going forward, NASA and the Communications Committee will be implementing an updated reporting guideline so that members will continue to be aware of and knowledgeable in the work being done by their staff association. These reports will be posted with greater regularity to the Intercom.

I would like to thank the efforts of the Communications Committee, without whom I would be unable to do everything that we do.  I would also like to recognize the ongoing and amazing work of Lana Bjorkquist and Adèle Weichel who continue to provide the invaluable support that keeps NASA and the Communications Committee moving forward.

Gordon Cutting

Communication Committee Vice President

REPORT OF THE ACADEMIC COUNCIL REPRESENTATIVE

MAY 13, 2019
=====================================================
Through the course of the year there have been several Academic Council meetings which have covered several issues within the Institute. (Review the list below.)
Committee members have also worked on the Faculty Emeritus Awards, Honorary Degrees along with working on various policies and procedures.
September 17, 2018

Presentation:
Scholarly Activity (Dr. Sue Fitzsimmons)

· Scholarly Activity Policy

· Scholarly Activity Procedures



NAIT Student Survey on Instruction (NSSI) – Update (David McDine)



Degree Pathways (Jodi Howick)


Business:

Academic Council Constitution and By-laws (annual review)

Sub-Committees of Academic Council Terms of Reference and Membership

· Faculty Emeritus Sub-committee

· Honorary Degree Sub-committee

· Instructional Excellence Sub-committee

· Committee Membership Placement

· Academic Policy re: Academic Council Policy Sub-committee
November 19, 2018

Presentation:
Work Integrated Learning (WIL) 

Business:

Proposed Program Terminations 

· Industrial Sector Emergency Management (certificate)

· Public Sector Emergency Management (certificate)

· Cytotechnology (diploma)

Proposed Name Change 
· Engineering Design and Drafting Technology (diploma)

Faculty Emeritus Awards

February 4, 2019

Presentation:
Student Progression

Business:

Proposed Program Name Changes
· Emergency Medical Technician (certificate)

· Emergency Medical Technology – Paramedic (diploma)

· Emergency Management (diploma)

· Biological Sciences Technology—Renewable Resources (diploma)

· Biological Sciences Technology—Laboratory and Research (diploma)

· Biological Sciences Technology—Environmental Sciences (diploma)

· Bachelor of Technology in Technology Management (degree)

March 18, 2019

Presentation:
 NAIT 2021+: feedback from Academic Council (Dr. Glenn Feltham)



Introduction to Scheduling (Susan Maheden and Gail Wall)
Business:

· Honorary Degree Recipients for Convocation

April 15, 2019
Presentation:
Scheduling Office, Part 2 (Susan Maheden and Gail Wall)




Discussion on a Potential Fall Break (two brief presentations)

I would like to thank all the members who have been a part of these committees. Your dedication and commitment is greatly appreciated.
Thank you.

Garry Wilson

NASA President

REPORT OF THE EMPLOYEE & FAMILY ASSISTANCE Plan REPRESENTATIVE

MAY 13, 2019
=====================================================
This was our third year using Morneau Shepell as our employee and family assistance plan (EFAP) provider. Currently from June 1, 2018 until February 28, 2019 our usage is 13.6% of the NAIT population for counselling and 4.0% for WorkLife Services. Our usage is projected to be 18.2 % and 5.4% respectively by the end of May. This usage is down from last year when our total usage at this time was 26.5%.  

NAIT employees have used 84.1% of the services, our spouses/partners have used 10.4% and our dependants have used 5.4% of the services.  For employee use, instructors have used 27% of the sessions, AUPE have used 33%, Management & Excluded have used 7% and the rest of the use was by individuals who did not declare what group they belonged to.

Counselling sessions covered in descending order: general areas of personal relationships, personal stress, mental health, life planning/management, work related, parenting, physical health, and family and addiction.  The WorkLife services included financial, personal health and wellbeing, legal, child/youth care and elder/adult care.

Since this is the third year of our contract with Morneau Shepell, the Employee and Family Assistance Committee will be deciding this spring on whether the contract will be extended for an optional 2 years or whether we will go through a new RFP (request for proposal) process.

To find out about all of the services provided to us by Morneau Shepell, you can access their website through our NASA web page under Quick Links → EAP.  You can also download the Morneau Shepell App.

I would like to thank Morneau Shepell administrative staff and the rest of NAIT’s Employee and Family Assistance Committee members.

Respectfully submitted,

Cindy Rothwell

NASA EFAP Representative 

REPORT OF THE ACIFA PRESIDENT

MAY 13, 2019
=====================================================
 

April 2019, Prepared by Dr. Anna Beukes

This was a good and productive year for ACIFA. The positive results of the renewal process ACIFA has gone through over the past two years are now evident. Internally, our operations have been modernized and streamlined. Our office operations are now well-organized and efficient. A big thank you goes to our VP Finance and Records, Janice Kirchner, for her relentless work in bringing our office management to this level of effectiveness. Externally, ACIFA is better positioned to respond to the changing labour environment and is better connected to the broader labour community than before.

The ACIFA Defence Fund

In response to Bill 7 passing in the Alberta Legislature last year, ACIFA proposed establishing a province-wide defence fund to which each individual faculty member, at each college and technical institute that is an ACIFA member, makes small, regular contributions. The money in the Defence Fund is designated for one purpose only: to financially support faculty members during a job action. Since the establishment of the ACIFA Defence Fund was approved at the ACIFA AGM last year (May 15, 2018), we extensively deliberated the details around the management and governance of the Defence Fund and put together a well-developed policy document for it. 
I am happy to report that, with one exception, all ACIFA affiliated schools have now contributed to the ACIFA Defence Fund. ACIFA expects to have a final decision from NASA regarding their participation in Defence Fund in short order. 

Information about the ACIFA Defence Fund is available in our 2019 ACIFA Booklet, ACIFA: Working for You. Detailed questions are also addressed in our latest newsletter, the Winter 2019 Faculty Circuit, now available on our website. (www.acifa.ca)
ACIFA’s mission is to advance the professional and economic well-being of college and technical institute faculty members through collective action. Given the new legal context that Bill 7 created, establishing a well-endowed, collective defence fund is the best response for ACIFA’s member associations. The backing of a sizeable defence fund will enable our bargaining teams to take strong positions on issues that are important to us and critical to student success. Our Defence Fund will also give bargaining teams the confidence necessary to avoid capitulating to undue pressure and to avoid making unwise concessions. With the Defence Fund established, none of our schools will be starved into submission should any administration decide to lock faculty out over a summer as a cost-saving measure.
ACIFA’s Office Move

This year, ACIFA moved our office from our former downtown location to the Alberta Teachers’ Association (ATA) Building on the corner of 111 Ave and 142 Street. The space includes access to a presentation atrium, a large boardroom, in-house catering and in-house professional printing. But best of all, the residents in the building have a shared purpose and vision. Because of the synergies between the work done by ACIFA and the ATA, the mutual benefits of this move will become increasingly clear and continue for many years to come. In our latest newsletter, the Winter 2019 Faculty Circuit, there are more pictures and statements about ACIFA’s new residence.
Government Relations

One of ACIFA’s mandates is to be a provincial voice for our members. In fulling this mandate, ACIFA engages the Minister of Advance Education and their officials to exchange information and to ensure that the concerns of ACIFA members are heard. Throughout this year, there were numerous face-to-face meetings with the ministry. We were also privileged to have the Minister of Advanced Education and his officials attend a number of Presidents’ Council meetings.
Throughout the current provincial election cycle, ACIFA maintained our non-partisan stance while continuing to engage political leaders and parties. During a recent Presidents Council Meeting, ACIFA invited representatives from the main provincial political parties (Alberta Party, New Democratic Party and United Conservative Party) to share their platforms with regard to post-secondary education and how they plan to support faculty associations and faculty members after the 2019 provincial election.

Going forward, we will continue our strategy of engagement with governing bodies and high-ranking civil servants to ensure the voice of our institutions and members is heard collectively and powerfully. 

Engaging Like-Minded Organizations Provincially and Federally
ACIFA regularly exchanges information and ideas on issues of mutual concern with CAFA, the provincial body in Alberta that represents the research-intense universities in the province. This is a long-standing relationship and both parties continue to benefit from it. Throughout the year, ACIFA was invited to and sent representatives to CAFA’s council meetings. Both Ken Heather (ACIFA’s VP External) and I attended a recent CAFA Council meeting in Edmonton in early February 2019. We have established a good working relationship with the newly appointed CAFA Executive Director, Brendan Bruce, and we look forward to welcoming both Brendan Bruce and Jolene Armstrong, CAFA’s President, at our upcoming spring ACIFA conference at the Chateau Lake Louise at the end of April. Further, I have agreed to be on a panel during the CAFA retreat in Banff later this spring to share the lessons we have learned from establishing our ACIFA Defence Fund.

Beyond the borders of our province, we interface with associations similar to ACIFA. Over the course of this year we have strengthened relations with the Federation of Post-Secondary Educators (FPSE) in British Columbia, the College division of the Ontario Public Sector Employees Union (OPSEU) in Ontario, and the Saskatchewan Polytechnic Faculty Association (SPFA) in Saskatchewan. In developing this network, ACIFA is strengthened by the insight and experience of these associations. This benefits the ACIFA and its members immeasurably. 

ACIFA is a federated member of the Canadian Association of University Teachers (CAUT). We benefit from the services and initiatives of this national association. One of the many benefits we receive from CAUT is capacity building. For example, a CAUT expert recently led a bargaining training workshop here in Edmonton for ACIFA’s negotiating teams as part of our Negotiating Advisory Committee meeting.
Membership Engagement

ACIFA is an association of associations, which means ACIFA primarily interacts with Faculty Associations and less so with individual faculty members. Nevertheless, ACIFA is driven by academic concerns of individual faculty members, as relayed through their faculty associations. Understanding that ACIFA’s strength as an association is heightened by each individual member being well-informed about the work ACIFA do on their behalf, we have prepared an informative booklet for distribution to individual faculty members. This booklet, ACIFA: Working for You, details the work ACIFA does on behalf of its members. It also contains ACIFA’s official positions on several issues of importance to our members: academic freedom, student evaluations, and institutional funding. These position papers are used to advocate for best-practices and influence policy development at the institutional and provincial levels. 
Lions Club Partnership

This year, ACIFA was approached by the Millwood’s Lions Club in Edmonton to partner with them in their fight against global blindness. The way they do it is by collecting old eyeglasses no longer being used and then distributing them to those with vision impairment in less affluent parts of the world. ACIFA is honoured to participate in this by collecting lightly used eyeglasses at our upcoming conference. ACIFA member faculty associations will be encouraged to collect eyeglasses for this upcoming conference and to increase member awareness of this initiative. This may be the beginning of a long-term partnership between ACIFA and the LIONS club wherein we will work together on worthy initiatives like this.
Labour Board Decision of Front-Line Supervisors

This year included the inaugural case in which the Alberta Labour Board called on ACIFA to submit an informed, collective position to the Board on a case under active review. This was in response to the Northern Lakes College Faculty Association filing a case to the Labour Board in April 2018 about the designation of front-line supervisors (e.g. chairs) as academic workers or management. ACIFA submitted a well-argued position on behalf of all ACIFA members. Doing this collectively saved ACIFA’s institutions significant legal expenses and prevented duplication of submissions. Because we now function under the labour code, the call for submissions like these are likely to happen more often going forward and all Alberta Labour Board decisions with regard to post-secondary are now precedent setting.

The ACIFA Conference – 2019 Chateau Lake Louise

The 2019 ACIFA Conference has 240 confirmed registrants! We are delighted with this year’s registration numbers and happy to see that many of our members are taking advantage of this amazing networking and professional development opportunity at the end of the school year.

This year’s theme is “Creativity is Contagious – Pass it on!” We have invited each presenter to add an element of creativity or creativity training to their workshops and we are delighted to have many exciting workshops available for the delegates who will be attending the conference.

This year’s hosting committee deserves a big thank you for all their hard work to make sure that this conference is engaging and runs smoothly. 

In the last few weeks ACIFA signed contracts with Fairmont hotels for the conferences from 2021 through 2024, preparing the way for the next several years of successful spring conferences.

2020 
May 10 - 12
Hosted by Keyano College Faculty Association at Jasper Park Lodge

2021 
May 9 - 11
Hosted by Lethbridge College Faculty Association at Banff Springs Hotel

2022 
May 8 - 10
Hosted by Lakeland College Faculty Association at Jasper Park Lodge

2023 
May 7 - 9

Hosted by Alberta University of the Arts Faculty Association at Chateau Lake Louise

2024 
May 11 - 13
Hosted by NAIT Academic Staff Association at Jasper Park Lodge

Priorities for the Next Year
In 2022, ACIFA member associations lose their statutory rights. That means faculty associations at our institutions will no longer have sole bargaining status. In preparing for that reality, ACIFA will continue to learn from the experience of our counterparts in other provinces, in particular the college division of the Ontario Public Sector Employees Union (OPSEU) in Ontario and the Saskatchewan Polytechnic Faculty Association (SPFA) in Saskatchewan. We are happy to welcome representatives from both of these associations at our conference again this year.
In Conclusion

This year we made great strides towards become a stronger association; ACIFA will continue on this course. We will continue to build the association both internally and externally as we have over the past three years. Furthermore, ACIFA will reach out to faculty associations who qualify for ACIFA membership, but who are not yet affiliated with us. 

A Final Thought

In conclusion, I would like to restate ACIFA’s unwavering commitment to our mission namely to be a representative professional association that acts as the provincial voice for its members: the academic staff associations of Alberta's colleges and technical institutes. Through the collective action and resources of its members, ACIFA promotes the professional and economic well-being of college and technical institute faculty in the interest of advancing the quality of post-secondary education in Alberta.

Thank you for allowing me to do this work on behalf of ACIFA. I am honoured by this opportunity.

Respectfully submitted, 

Anna Beukes, PhD

President ACIFA

ATA Building

Suite 317, 11010 - 142 Street

Edmonton, Alberta, T5N 2R1

P 780.423.4440 

www.acifa.ca

REPORT OF THE FINANCE VICE PRESIDENT

AND THE FINANCE COMMITTEE

MAY 13, 2019
=====================================================
Budget Considerations

1.
At last year’s Annual General Meeting the association established its own defence fund.  In addition, there were discussion with regards to contributing to ACIFA Defence Fund.  However, further work was required by ACIFA to approve this fund at their own Annual General Meeting.  A motion was passed at that meeting to establish a defence fund in which all member associations would contribute.


The Finance Committee is recommending that NASA contribute its share based on the following formula:

650 members X $5.00 per member/per month X 12 months = $39,000


Proposed Motion: 
That the amount of $39,000 be given towards ACIFA’s Defence Fund.
2.
Due to an increased number of grievances and arbitration cases filed, both the arbitration and legal fees budget lines have seen a significant increase.  Therefore, this item will be increased to the amount of $90,000 with $40,000 being maintained for Arbitration – Collective Bargaining. 
1. It is anticipated that Bargaining will continue into the next fiscal year; therefore, the budget reflects those expenditures.

Here are the current membership dues for the other large Staff Associations:

· NAIT – 1.1% 
· Keyano College – 1.24%
· Northern Lakes College – 1.25%
· Alberta College Art and Design – 1.3%
· SAIT – 1.4 %
· Red Deer – 1.5%
· Lethbridge – 2%
· With the remaining institutes average – 1.0%
· MacEwan University – 1.1264% (Non-ACIFA Member)
· Mount Royal University – 1.5% (Non-ACIFA Member)
Summary of Activities

1. Reviewed the 2017/2018 audited financial statements and published the results.

2. Reviewed short-term and long-term investments; allocated investments accordingly.

3. Reviewed the budgeting process including timelines.
4. Developed the Defence Fund Policy Bylaw and Defence Fund Procedures
5. Prepared budget recommendations for the 2019/2020 fiscal year for membership consideration.

6. Reviewed members’ responses received during the budget process.

7. Prepared and presented the 2019/2020 budget to the Executive.

Acknowledgements

Thanks to the Finance Committee members, Anna Beukes, Susan Hurley, Mark Norton and Doug Short for having developed the framework and built the strong financial position that NASA enjoys. Thank you to Adèle Weichel for keeping NASA’s finances organized.  A special thanks to Suzanne Willoughby who continually and graciously stands by with advice and providing historical data.

Terry Sulyma

Finance Vice President
	Projected Performance Report

 for the Period Ending June 30, 2019
	Audited Actual 2015/2016
	Audited Actual 2016/2017
	Audited Actual 2017/2018
	Approved
Budget
2018/2019
	12 Month
Projected
2018/2019

	 REVENUES


	
	
	
	 
	

	   Members' Dues
	755,080
	763,565
	755,937
	1,246,636
	1,182,224

	   Interest
	21,783
	20,197
	20,197
	20,000

00,000
	20,000

	TOTAL REVENUES
	776,863
	784,469
	776,134
	1,266,636
	1,202,224

	 EXPENSES
	
	
	
	 
	

	 Administration
	
	
	
	
	

	    President - Release Time & Benefits
	145,097
	145,366
	146,493

	148,849
	147,908


	    NASA Staff – Salaries & Benefits
	323,960
	278,092
	303,845
	305,602
	306,464

	
	
	
	
	
	

	Sub-Total
	469,057
	423,458
	450,338
	454,451
	454,372

	    Staff Conferences & Travel
	10,178
	9,494
	14,745
	12,000
	12,000

	    Office and Audit
	13,664
	17,356
	19,918
	29,125
	16,396

	    Printing
	902
	1,945
	835
	3,500
	3,200

	    Honoraria – Vice Presidents (3)
	19,890
	19,890
	19,890
	22,080
	22,080

	    Honoraria and Awards
	22,825
	32,753
	22,931
	43,000
	43,000

	    Recruitment Fees
	192
	0
	0
	0
	0

	    NASA Development
	0
	0
	0
	3,000
	2,000

	    Amortization
	1818
	2,056
	2,797
	4,000
	4,000

	Total Administration
	538,526
	506,951
	531,454
	571,156
	557,048

	 Bargaining Committee
	
	
	
	 
	

	    Bargaining Team Honorarium
	9,000
	0
	0
	9,990
	9,990

	    Bargaining Committee Expenses
	4,744
	1,941
	288
	8,500
	12,400

	    Arbitration – Collective Agreement
	0
	22,089
	31,372
	40,000
	40,000

	Total Bargaining Committee
	13,744
	24,030
	31,660
	58,490
	62,390

	 Advocacy, Grievance & Legal Matters
	
	
	
	 
	

	    Legal Fees - Grievances/Contract Mgt.
	24,630
	12,911
	62,265
	40,000
	80,000

	    Advocacy Committee Expenses
	6,353
	7,212
	7,541
	7,700
	7,600

	Total Advocacy, Grievance & Legal Matters
	30,983
	20,123
	68,806
	47,700
	87,600

	 Communications Committee
	
	
	
	
	

	    Printing – Intercom
	0
	0
	0
	100
	100

	    Communication Committee Expenses
	19
	686
	476
	2,300
	700

	    Public Relations
	30,570
	8,402
	3,808
	21,100
	8,500

	Total Communications Committee
	30,589
	9,088
	4,284

	23,400
	9,200

	 Membership Services Committee
	
	
	
	
	

	    PD –
Conferences - ACIFA
	24,847
	21,252
	31,500
	33,000
	33,000

	
Conferences – Other
	0
	0
	0
	0
	0

	
Speakers & Committee Expenses
	1,945
	250
	1,189
	5,400
	5,400

	    Membership Services – Social Activities
	26,131
	31,042
	29,162
	39,500
	39,500

	Total Membership Services Comm.
	52,923
	52,544
	61,851
	77,900
	77,900

	 Other
	
	
	
	 
	

	    Affiliation Fees (ACIFA/CAUT Fees)
	78,797
	82,556
	79,425
	83,358
	79,425

	    Employee & Family Assistance Plan
	15,000
	15,000
	15,000
	15,000
	15,000

	    Educational Award Program
	20,000
	20,000
	20,000
	20,000
	20,000

	Total Other
	113,797
	117,556
	114,425
	118,358
	118,358

	TOTAL EXPENSES
	780,561
	730,292
	813,480
	887,004
	891,463

	NASA Defence Fund
	0
	0
	0
	350,000
	300,000

	ACIFA Defence Fund
	0
	0
	0
	39,000
	39,000

	               TOTAL DEFENCE FUND
	0
	0
	0
	389,000
	339,000

	Excess (Deficiency) of Revenues Over 

Operating Expenses
	-3,699
	54,177

	-37,346


	19,632
	11,689


NOTES:

1)
Audited financial statements for the year July 1, 2018 to June 30, 2019 will be available early in the fall. These statements will be posted on the NASA webpage.
2)
This Performance Report has been prepared on an accrual basis for revenues and expenses.  

3)
AGM motion 94.AGM.18 gives the Executive authority to use reserves currently invested in short-term and long-term deposits to support grievances/arbitration if necessary.

	
	NAIT ACADEMIC STAFF ASSOCIATION

	
	CASH AND INVESTMENTS

	
	as at April 23, 2019

	CASH
	
	
	
	

	
	Cash
	
	
	$200
	

	
	Servus Credit Union - Chequing Account
	$208,361
	$208,561

	
	
	
	
	
	

	SHORT-TERM INVESTMENTS
	
	 
	
	

	
	Servus Credit Union - Business Savings Plus Account
	
	$8,696
	$8,696

	
	
	
	
	
	

	LONG-TERM INVESTMENTS
	
	Maturity Date
	
	

	
	Servus Credit Union (Share)
	
	
	$7,107
	

	
	Canadian Western Bank (1771720)
	2.57%
	June 20/19
	$100,000
	

	
	Scotia (Scotia Bank-10001195NU)
	2.65%
	Sept 23/19
	$50,000
	

	
	Scotia (National Trust-10001195NW)
	2.65%
	Sept 23/19
	$50,000
	

	
	Scotia (Montreal Trust-10001195NX)
	2.65%
	Sept 23/19
	$50,000
	

	
	Servus Credit Union (#38)  - $50,000 - 18 mos
	2.75%
	Apr 30/20*
	$50,000
	

	
	Scotia (Scotia Mortgage -100000014ML1P)
	2.15%
	Oct.2/20
	$100,000
	

	
	Scotia (Montreal Trust - 10000001GL53K)
	2.87%
	Nov 06/20
	$50,000
	

	
	Scotia (Montreal Trust - 100000017Y8K7)
	1.78%
	Sept 28/21
	$50,000
	

	
	Peace Hills Trust
	2.15%
	Oct 7/21
	$100,000
	

	
	Canadian Western Trust
	2.63%
	Oct 9/22
	$100,000
	

	
	Peace Hills Trust
	2.70%
	Dec 20/22
	$100,000
	

	
	Peace Hills Trust- Certificate # - 899799-4
	3.35%
	Nov 01/23
	$50,000
	

	
	
	
	
	
	

	DEFENCE FUND INVESTMENTS
	
	
	
	

	
	Scotia (National Trust-10000001HHDXB)
	2.60%
	July 29/19*
	$50,000
	

	
	Scotia (Scotia Mortgage Corp-10000001HHDXC)
	2.60%
	July 29/19*
	$50,000
	

	
	Servus Credit Union (#39)  - $50,000 - 15 mos
	2.50%
	June 13/20*
	$50,000
	

	
	Servus Credit Union (#40)  - $50,000 - 15 mos
	2.50%
	June 15/20*
	$50,000
	

	
	Scotia (Bank of Nova Scotia-10000001J6LYP)
	2.50%
	Mar 16/20 *
	$50,000
	

	
	Scotia (Bank of Nova Scotia-10000001J6LWG)
	2.50%
	Mar 16/20 *
	$50,000
	

	
	
	
	
	
	$1,157,107

	
	TOTAL INVESTMENTS & CASH
	
	
	
	$1,374,364

	
	
	
	
	
	



	RESTRICTED FUNDS



	NASA Conference Facilities
	AGM Motion: 2009.AGM.010
	$100,000

	Financial Stabilization Fund
	AGM Motion: 2012.AGM.011
	$500,000



	NET CASH POSITION As at April 23, 2019


	Cash & Short-Term Investments
	
	$ 208,561

	Add:  Accounts Receivables (1 pay period)
	
	45,000

	
	
	$253,561

	Less:  Accounts Payable 
	
	

	
Salaries & Benefits (1 pay period)
	-34,500
	

	
Other Payables
	-25,500
	-60,000

	
	
	

	TOTAL CASH
	
	$193,561


	PROPOSED BUDGET FOR THE YEAR ENDING 

June 30, 2020
	Ref #
	Executive

Recommended Budget

	REVENUES

	
	
	

	   Dues Revenue
	1
	1,209,2726,636781,451
	0% increase, ↑dues rate @1.1%


	   Interest Revenue
	2
	  20,000
	

	TOTAL REVENUES
	
	1,229,27211,451
	

	EXPENSES
	
	
	

	Administration
	
	
	

	   President – Release Time & Benefits
	3
	149,694
	↑Grid Steps, 0.0% Salary Increase; 5% ↑benefits costs

	   NASA Staff – Salaries & Benefits
	4
	  320,499
	2.8 staff;↑Grid Steps, 0% Salary Increase, 5% ↑- benefits costs

	
	
	
	

	Sub-Total
	
	470,193
	

	   Staff Conferences & Travel
	5
	12,000
	Maintain

	   Office and Audit
	6
	29,125
	Maintain

	   Printing
	7
	3,500
	Maintain

	   Honoraria – Vice Presidents (3)
	8
	22,080
	Maintain

	   Honoraria and Awards
	9
	43,000
	Maintain

	   NASA Development 
	10
	3,000
	Maintain

	   Amortization
	11
	      4,000
	Maintain

	Total Administration
	
	586,898
	

	Bargaining Committee
	
	
	

	   Bargaining Team Honoraria
	12
	9,990
	Bargaining Year 2019 Continuation / ↑increase demands↑


	   Bargaining Committee/Team Expenses
	13
	8,500
	 ↓                                            ↓

	   Arbitration – Collective Agreement
	14
	  40,000
	Maintain 

	Total Bargaining Committee
	
	58,490
	

	Advocacy, Grievance & Legal Matters
	
	
	

	   Legal & Arbitration Fees–Grievances/Contract Mgmt
	15
	90,000
	↑Arbitration – increase use of legal counsel

	   Professional Development & Training
	16
	3200
	

	   Resource Material & Miscellaneous
	17
	   4,500
	

	Total Advocacy, Grievance et al.
	
	97,700
	

	Communications Committee
	
	
	

	   Printing – Intercom
	18
	100
	Maintain

	   Committee Expenses
	19
	2,200
	Training/Software for E-Zine format of Intercom

	   Public Relations
	20
	21,100
	↑ food costs for events;

	Total Communications Committee
	
	23,400
	

	Membership Services Committee
	
	
	

	   Prof. Develop
-
ACIFA Conference
	21
	33,000
	↑ Member attendance @ ACIFA conf.

	· Speakers/Committee Expenses
	22
	5,400
	Speakers/Committee expenses

	   Membership Services Activities
	23
	    39,500
	↑ to reflect higher costs and ↑ participation

	Total Membership Services Committee
	
	77,900
	

	Other
	
	
	

	   Affiliation Fees – (ACIFA/CAUT Fees)
	24
	79,425
	ACIFA membership fees (includes CAUT fees)


	   Employee & Family Assistance Plan
	25
	15,000
	Annual Contribution

	   Education Award Program
	26
	20,000
	Family Member Awards-$20,000

	Total Other
	
	114,425
	

	NASA Defence Fund
	27
	250,000
	

	ACIFA Defence Fund
	28
	39,000
	New line item (to be approved at the AGM)

	TOTAL EXPENSES
	
	958,813
	

	Excess (Deficiency) of Revenues Over Operating Expenses
	-18,541
	


NAIT ACADEMIC STAFF ASSOCIATION

DESCRIPTION OF BUDGET ITEMS

2019/2020
=========================================================

REVENUES
1. Dues Revenue
The budget is based on general staff salaries increasing by a negotiated settlement of three step grids and 0.0% for Salary Increases. For your information, NASA dues rates have varied as follows:

	1989/1990 –

1990/1991 –

1991/1992 –

1992/1993 –

1993/1994 –

1995/1996 –

1996/1997 –
	.75%

.60%

.75%

.75%

.75%

.70%

.70%
	1998/1999 –

1999/2000 –

2000/2001 –

2001/2002 –

2002/2003 –

2003/2004 –

2004/2005 –
	.75%

.85%

.95%

.95%

.95%

.95%

.85%
	2006/2007 –

2007/2008 –

2008/2009 –

2009/2010 –

2010/2011 –

2011/2012 –

2012/2013 –
	.70%

.70%

.70%

.70%

.70%

.70%

.70%
	2014/2015 –

2015/2016 –

2016/2017 –

2017/2018 –
2018/2019 –

2019/2020 –
	   .70%

   .70%

   .70%

   .70%
 1.10%
 1.10%

	1997/1998 –
	.70%
	2005/2006 –
	.75%
	2013/2014 –
	.70%
	
	


Executive recommends increasing the dues rate at 1.2%. This rate will be sufficient to sustain the level of service expected by the members now and into the future. 

2.
Interest Revenue:  Represents interest received on long and short-term investments.

EXPENSES

Administration

3.
President - Release Time & Benefits: The budget amount is based on the salary of a Step 17 Instructor Supervisor at 100% release time; plus employer paid benefits.
4.
NASA Staff Salaries & Benefits: This budget amount covers salary and employer paid benefits for 1.0 Executive Officer, 1.0 Labour Relations Director, and 0.8 Administrative Assistant. It incorporates the negotiated settlement as per the NAIT/NASA agreement.
5.
Conferences & Travel: The amount budgeted is intended to allow NASA staff to attend conferences and upgrading seminars.

6.
Office & Audit: This budget includes funding for audit fees, inter-office travel and parking costs, utilities, office supplies, computer equipment, equipment maintenance and software upgrading, telephone rental and long-distance costs, and hospitality. It also includes funding for “Contents” insurance, and the purchase of Association Server (IT).
7.
Printing: Printing of the AGM and Election packages, Collective Agreement, and office duplication are included in this expense item.
8.
Honoraria – Vice Presidents (3): This budget amount covers honoraria for the Communications Vice President, Finance Vice President and Membership Services Vice President.

9.
Honoraria & Awards: Included here are amounts paid to NASA members who serve on committees with the exception of Bargaining Team and the Vice Presidents.

10.
NASA Development: Specifically designated for NASA Executive and Committee orientation, goal setting, and strategy sessions. This budget line also includes amounts to fund new Executive initiated activities.

11.
Amortization:  This expense represents “wear and tear” on capital assets. The amount expended on new equipment annually approximates the realized amortization expense.
Bargaining Committee – 2020 - 2021 (preparation for bargaining)
12.
Bargaining Team – Honoraria: Honoraria paid to Bargaining Team members.
13.
Bargaining Committee/Team Expenses:  This category reflects amounts for printing, travel, meals and other expenses associated with bargaining. It also provides funding for training and materials associated with bargaining.

14.
Arbitration – Collective Agreement: Funding to cover the cost of legal and arbitrator fees should the Collective Agreement be sent to arbitration.
Advocacy, Grievance and Legal Matters

15.
Legal Fees – Grievances/Contract Management: This category consists of fees paid to legal counsel related to grievances and contract interpretation.

16.
Professional Development & Training: Included are costs related to advocacy workshops, travel and other expenses related to training.

17.
Resource Material & Miscellaneous: This category reflects amounts for resource material, subscriptions and printing.

Communications Committee

18.
Printing – Intercom: This reflects the cost associated with the Intercom.

19.
Committee Expenses: This category includes the expenses for Committee members to attend training sessions, resource materials, as well as incidental expenses.

20.
Public Relations: This fund covers the cost of cards and gifts sent on behalf of the Association, memorial funds, corporate activities, new instructor orientation binder, and sponsorship of NAIT/NASA related activities (ie. PD Days), the spring-fall-winter public relations initiatives (retirement event; volunteer recognition) and miscellaneous items.
Membership Services Committee

21.
Professional Development – ACIFA Conferences – assists faculty in attending the annual ACIFA Conference.

22.
Professional Development - Speakers & Committee Expenses: This category covers funds to bring in keynote speakers that have a broad scope in the development of NASA members; sponsorship of institute speakers, and related activities. It also includes coverage for resource materials and incidental expenses. 
23.
Membership Services Activities: This category represents funds donated to the Children’s Christmas Party and expenditures to facilitate membership activities (Welcome Back, Mid-Winter Frolic, Year-End social, and other member-related activities). 

Other

24.
ACIFA/CAUT Fees: NASA is a member of the Alberta Colleges-Institutes Faculties Association, which provides services (eg. negotiations), strengthens communications between colleges and institutes, and lobbies the provincial government. ACIFA is an Associate member of CAUT (Canadian Association of University Teachers) which deals with many similar concerns.
25.
Employee & Family Assistance Plan: NASA pays a portion of the funding for the Employee & Family Assistance Plan (EFAP). The purpose of the EFAP is to provide initial counselling and referrals for NASA members and family who are experiencing personal and/or work-related challenges.

26.
Education Fund Program - NASA Educational Award Program provides family-member scholarships.
27.
NASA Defence Fund – In May 2017 changes were made to the Post-Secondary Learning Act whereby all faculty/staff associations are classified as a trade union.  At the May 2018 Annual General Meeting a motion was passed whereby NASA would establish a Defence fund.

28.
ACIFA Defence Fund (NEW Line item) – At NASA’s 2019 Annual General Meeting a motion was passed whereby NASA would be contributing to ACIFA Defence Fund.
RECOMMENDED MOTIONS

TO THE ANNUAL GENERAL MEETING OF THE

NAIT ACADEMIC STAFF ASSOCIATION
MAY 21, 2020
The following motions will be presented at the Annual General Meeting. This list is provided as a guide to assist you in following the business of the meeting. You are invited to present these motions at the appropriate time.

1. That Robert Ackroyd be approved as Parliamentarian.

2. That the agenda be adopted as presented.

3. That the minutes of the Annual General Meeting of May 13, 2019 be adopted as distributed.

4. That the Returning Officer's Report be adopted as presented.

5. ___________ shall cast a single vote for those nominees elected by acclamation.

6. That the Constitutional Bylaw Amendments as detailed on pages 11 to 28 of the Annual General Meeting Package be conducted through the use of electronic voting from May 17 to 22, 2019. 
7. That the Defence Fund Bylaw on pages 29 to 31 of the Annual General Meeting Package be accepted as an Information Item.
8. That the reports of the President, Labour Relations Director, Executive Officer, Membership Services Committee, Communications Committee, Academic Council Representative, Employee & Family Assistance Plan, ACIFA President and ACIFA Representative on LAPP be adopted as distributed.
9. That the Finance Vice President & Finance Committee reports be received as information.

· Projected Performance Report for 12 Months Ending June 30, 2020, page 49.
· Cash & Investment, Restricted funds and Net Cash Position Statements, page 50.
10. That the firm RSM Canada be appointed as the NASA auditor for the 2019-2020 fiscal year.
11. That the amount of up to $39,000 be designated towards the ACIFA’s Defence Fund. 

12. That the 2020-2021 budget expenditures be adopted as distributed and presented on page 51 of the Information Package. 

13. That the dues rate be increased to 1.2% for the 12 months from June 30, 2020 to July 1, 2021.

14. That up to $100,000 be designated to the NASA Defence Fund with any investment to be made into Canada Deposit Insurance Corporation (CDIC) GIC’s. 

15. To move into a Committee of the whole. 
16. To move out of a Committee of the whole. 

17. To adjourn/orders of the day.  
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EXTRA CHANCE TO WIN





Bring a new pair of SOCKS to the AGM and receive an extra door prize entry!





NASA will be collecting for 


Share the Warmth!





ACIFA AGM, Jasper Park Lodge, May 15, 2018, when we witnessed an historic moment as the motion: “to establish an ACIFA defence fund” was passed unanimously.





Alberta Teachers’ Association (ATA) President, Greg Jeffery, welcoming ACIFA and ACIFA’s President, Anna Beukes, to the Barnett House (the ATA building).





March 16th, 2019, ACIFA Presidents’ Council Meeting with political candidate guests. Head table left to right: Diana Ly (Alberta Party), MLA Mark Smith (United Conservative Party), Minister of Advanced Education Marlin Schmidt (Alberta New Democratic Party), and ACIFA President Anna Beukes.
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