NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, October 4, 2017
2:30 pm – CAT202
	Members Present
	Members Absent
	Guests

	Rhonda Betker

Todd Buchart
Gordon Cutting
Randy Dreger

Gary Gora
Annemarieke Hoekstra (nvm)
Susan Hurley

Peter Kamstra


	Mette Rasmussen

Chris Redford
Katherine St. Laurent

Jarret Serediak (nvm)
Terry Sulyma

Randy Tribiger

Garry Wilson


	Silvie Forest (nvm)

Ralph Tarnasky

	Doug Short

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:50 pm.
2.
Approval of the Agenda
MOTION: 2017.10.014:
Moved by R. Betker, seconded by R. Dreger:



That the agenda be approved as circulated.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2017.10.015:
Moved by P. Kamstra, seconded by T. Buchart:



That the minutes of the September 20, 2017 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - None  
· Performance Enhancement Process (PEP) –  G. Wilson will speak to both the Provost and the Vice-President Academic and request that this process be delayed.
· A letter has been written by G. Cutting thanking Arlana Moskalyk for her service to NASA.

5.
Announcements
B.
DISCUSSION/DECISION ITEMS
1)
Educational Lab Technician 
· Concerns with the Educational Lab Technician’s teaching students in the School of Applied Health and Life Sciences, School of Applied Science and Technology, and in some School of Skilled Trades areas. What are the defined duties of Educational Lab Technician?
· Historically the lab technicians were there to provide additional support to the instructors and not to be teaching the students.  The instructors are responsible for providing direction regarding classroom duties to the lab technicians.  

· G. Wilson requested that if there are lab technicians in a School Representative’s area to please ask for feedback from those instructors.

· A. Hoekstra mentioned that maybe the policy on quality instruction can help identify areas that are the distinct responsibility of instructors versus the responsibility of the Educational Lab Technician. This policy is coded IP1.02 –Quality Instruction. 

2)
Appointments – Awards Committee (SD-2017-005)

Volunteers:
Shannon Hebert

Biological Sciences



Debbie Hanzen

Mathematics

MOTION: 2017.10.016:
Moved by R. Betker, seconded by G. Gora:




That the Executive appoint Shannon Hebert and Debbie Hanzen to the NASA Family Award Committee for a term ending August 15, 2018.
3)
Workload Committee Update
· Committee meet on September 28th, and determined further work is required prior to presenting to NAIT Management.
· Future presentations will be made to NASA Executive before being presented to NAIT Management.

· R. Dreger has been gathering information on what was done previously and will create a report that will be circulated to previous committee members to seek additional feedback.  
· The committee needs to determine:   what they want, how it will look, and what could potentially be presented in future bargaining.
4)
Bargaining & Grievance Update
MOTION: 2017.10.017:
Moved by G. Cutting, seconded by M. Rasmussen:




That the meeting move in-camera.  Motion Carried.

Moved to go in camera at 3:32 pm and resumed open session at 4:22 pm.  

While in camera, G. Wilson and J. Serediak provided an update on grievances.

C.
STATUS REPORTS
MOTION: 2017.10.018:
Moved by R. Dreger, seconded by R. Tribiger:




That the Status Reports be accepted as information.  Motion Carried
JR Shaw School of Business – S. Hurley, G. Gora

· One at NAIT cards – J. Serediak indicated that Human Resources have also expressed concerns.
· Cheating issues – it used to be that the academic advisors and instructors were involved. These issues are now being dealt by the Student Resolution Officer.
· A new policy is being developed for deferred exams, as there is no longer an Assessment Centre.  Members are wondering who determines if a student should receive the deferral exam or not.
School of Applied Sciences and Technology – C. Redford, K. St. Laurent, R. Betker, Mette Rasmussen

· Members are expressing concerns with the lack of temperature controls in the classrooms.  It’s either too hot or too cold.

· A directive stating that there is no longer a Final Exam Week has created scheduling issues for both students and instructors.

· Scheduling of student assessments is a huge concern as some are now being booked after instructional hours. 
School of Skilled Trades – P. Kamstra
· The “Welcome Back Lunch” held at Souch Campus was one of the most well-attended functions in recent years. 

Board of Governors Representative – A. Hoekstra
· A. Hoekstra indicated that the first Board of Governors meeting is scheduled for October 10th and both S. Forest and she have yet to receive Ministerial approval. Until the approvals are granted, she would like to gather information and asked for feedback from NASA Executive. 
· A. Hoekstra asked what kind of after hour supports are in place for students who are struggling.  Are instructors aware of what can be offered to these students? Is there something that NASA can do?
· G. Wilson indicated that he would speak to the Student Resolution Officer regarding this matter.
Membership Services Committee (MSC) – T.  Buchart
· ‘Welcome Back’ lunches were held at Metro Campus on September 27th, Patricia/Park West Campus on September 28th and the Souch Campus on October 3rd.
· The next lunch is scheduled at Spruce Grove Campus for November 2nd.
· Kent Philips from Exodus will be providing two (2) back-to-back sessions on October 25, 2017 in CAT105.
D.
INFORMATION ITEMS 
MOTION: 2017.10.019:
Moved by P. Kamstra, seconded by S. Hurley:

That the information items be accepted.  Motion Carried

1. Administration of Instructional Workload

Meeting Minutes – 

1. Membership Services Committee – September 12, 2017

2. Communications Committee – September 13, 2017

E.
CLOSING


1.
Future Meetings:
Wednesday, October 25, 2017, 2:30 pm (CAT202)





Wednesday, November 15, 2017, 2:30 pm (CAT202)





Wednesday, December 6, 2017, 2:30 pm (CAT202)

MOTION: 2017.10.020:
Moved by P. Kamstra.        



That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:55 pm.

________________________

G. Cutting
Communications Vice President
1

