NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, March 22, 2017
2:30 pm – W201
	Members Present
	Members Absent
	Guests

	Warren Burkholder

Robert Caudron

Gordon Cutting
Randy Dreger

Lesley Ewoniak

Gary Gora

Susan-Rae Hurley

Peter Kamstra


	Kevin McKinley

Arlana Moskalyk

Chris Redford

Doug Short (nvm)

Katherine St. Laurent

Jay Stewart (nvm)
Terry Sulyma

Garry Wilson (nvm)
	Todd Buchart
Dave Grabski
Randy Tribiger (nvm) 


	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
A. Moskalyk called the meeting to order at 2:30 pm.
2.
Approval of the Agenda

The following item was deleted:
5) Group Grievance Discussion (4:00 PM – T. Scarlett/G. Jackson)

MOTION: 2017.03.064:
Moved by P. Kamstra, seconded by G. Gora:



That the agenda be approved as amended.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2017.03.065:
Moved by K. St. Laurent, seconded by L. Ewoniak:



That the minutes of the March 1, 2017 Executive Meeting be approved as circulated.  Motion Carried
MOTION: 2017.03.066:
Moved by T. Sulyma, seconded by L. Ewoniak            :



That the minutes of the March 8, 2017 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - None
5.
Announcements – None
Letter to Edmonton City Council – RE: Traffic Safety Concerns
A. Moskalyk mentioned that the City of Edmonton’s Transportation Department contacted her and stated that they will be conducting an audit with both the Patricia and Park West Campus locations.  It will be performed in the middle of April between the hours of 7:00 AM to 9:00 AM, and will report back their findings. 
NASA Business Plan 

A. Moskalyk stated that NASA’s Five Year Business Plan has expired, and will be sending out this document along with NASA’s Mission Statement to the Executive for review and suggestions.  Once recommendations, if any, are made the terms for both of these documents will be extended to 2021.

ACTION:

Executive to email their suggestions to A. Moskalyk.

Policy Bylaw Revision

A. Moskalyk indicated that the Communications Committee have submitted a number of Policy Bylaw revisions; however, additional information needs to be added before being reviewed and approved by Executive.  Prior to the next scheduled Executive meeting (April 12), an email will be sent to members with the proposed revisions and rationale for the changes. These will then be recommended for first, second and possibly third reading at the next meeting. 

ACTION:

A. Moskalyk to email Policy Bylaw revisions to Executive members.

B.
DISCUSSION/DECISION ITEMS
1) Draft 2017 -2018 NASA Budget (SD-2016/17-014)
T. Sulyma presented the updated version of the preliminary 2017-2018 NASA Budget as prepared by the Finance Committee. At the last Executive Meeting the President’s Salary line item was questioned.  Both J. Guthrie and A. Weichel met with Payroll and Benefits Supervisor on March 7 to discuss the expenditure overage, and it was determined that the expense should not have been charged to NASA.  A credit of over $23,000 will be issued to NASA. 
Budget Information sessions has been scheduled for Tuesday, March 28 from 1:15 to 3:15 pm in Room H003. 
2) Chairs Survey on Restructuring Results (SD-2016/17-015) – A. Moskalyk

Prior to the Executive meeting, A. Moskalyk forwarded the survey results to members for review.  She indicated that the feedback has also been shared with the Interim Provost and ODS.  As of today, forty-five (45) Chairs have responded and have requested the remainder to take the time to complete the survey.

G. Cutting, Vice President of Communications Committee stated that they have their own survey regarding NAIT’s restructuring.  Although the return rate has been great, the committee is aiming to have participation rate of 2/3 or better.  The NASA office will continue to send additional email reminders and encouraged the School Representatives to do the same in their areas.

3) ACIFA Update

A. Moskalyk attended ACIFA’s Special Assembly held on Saturday, March 18.  Although the meeting was held no decisions were made.  A number of President’s Council members have requested that a meeting be scheduled within the next two weeks to discuss the issues that came up in the Special Assembly.  A date and time to be determined.
D. Short provided an update on the ACIFA Office with the resignations of the Office Staff (2), Labour Relations Officer (1) and Executive Board members (3). 
· At ACIFA President’s Council the Faculty Association President from Lethbridge was appointed as Executive Vice President.
· The Labour Relations Officer will be completing any bargaining and arbitration assignments that are currently in process.  Both the ACIFA President and Labour Relations Officer have agreed to go into mediation.
· Arrangements are being made with authorization of expenditures and a review of the current financial systems.
· An Information Technology individual will be hired to review the current website and office systems.

· An Audit Committee has been struck and all policies and procedures to be reviewed and recommendations may be made.
· ACIFA Conference – Olds College (host committee) has agreed to take over a lot of the conference functions.

· ACIFA Executive will be meeting on Friday, March 24 to discuss the hiring of office staff.

Minister of Advanced Education Visit
Honorable Marlin Schmidt, Minister of Advanced Education spoke about the Post-Secondary Learning Act (PSLA) indicating that Andy Sims, Labour Arbitrator has submitted his report to the Ministry and they are currently considering the options brought forward.  They are looking at the new Labour Relations model (right-to-strike) while keeping in mind student success.  He is hopeful that something will be passed in spring session with May being the earliest that the new legislation would be implemented.
Honorable Marlin Schmidt then reviewed the budget announcement that was shared with NASA membership last week.

A. Moskalyk asked the following questions and the Minister replied to each:

1. Why was there such a big cut in seats offered by AIT when there were scholarships/grants being handed out to 2nd and 3rd year unemployed apprentices to come back for training?  Why is pre-employment training not being offered to save instructor’s positions at the Post-Secondary Institutes?

The Minister indicated that the numbers of returning apprentices were not enough to offset the number of seats that the industry is currently demanding.  That AIT offers the number of seats based on the demands of the industry.  Forecasts completed by AIT have indicated that the numbers are down.

2. Is the $46 million going to be an increase or a decrease in the funding that has been given for this initiative in the past?  If there are funds going to re-development of the ILMs why are the initiatives being cut off from the institutes resulting in staff cuts?

The Minister indicated that the $46 million is going towards staffing the AIT system and ensuring that their offices stay open and available to the apprentices.  It is not being allocated in an attempt to save staff at Post-Secondary Institute that offer the apprenticeship training. 

3. The Minister was thanked for appointing new members to NAIT’s Board of Governors and for making it a gender balanced board.  Asked if there is going to be discussion to make it possible for Staff/Faculty Associations to have more of a direct voice to the Board of Governors at our institutes so that they can hear the opinion of the members directly and not after it has been filtered through various levels of the institute.
The Minister indicated that they will be doing a review of governance for boards which would include this topic.  This will also hopefully be happening this spring session.

4) Bargaining & Grievance Update  
First Arbitration Hearing

· File has been completed.  

Second Arbitration Hearing

· The Arbitration Board has met and should have their decision by the end of April 2017.

Potential Grievances

· Depending on the background information gathered, we may be launching a couple of grievances.

· Termination for Just Cause – currently gathering information to determine if NASA will be filing one or not. 

Redundancy Meetings

· There will be nine (9) meetings scheduled to provide staff with information on redundant positions.

· NASA has requested that members in the affected programs update their resumes, supply certificates and/or trade tickets, and submit them to Human Resources.

· NASA has requested Human Resources institute a hiring freeze.

· Worst case scenario – sixty (60) positions lost with the majority being in the School of Skilled Trades.  The Welding program may be losing up to twenty-four (24) out of their forty-eight (48) positions.
· The Boards HR Sub-committee has yet to meet to discuss the redundancies and NASA is concerned that the April 13 deadline date for giving eleven (11) weeks’ notice will not be met.

C.
STATUS REPORTS
MOTION: 2017.03.067:
Moved by G. Cutting, seconded by W. Burkholder:



That the Status Reports be accepted as information.  Motion Carried
Board of Governors Representatives – R. Tribiger, G. Wilson
Updated list of NAIT’s Board of Governors is listed below:
Public Members

· Ray Martin, Board Chair – Trustee, Edmonton Public School Board 

· Valerie Berger – Vice President, Regulatory & Controller, ATCO Gas

· Daryl Kruper – CEO, Simmax Corp.

· Allan Mah – Appeals Commissioner, Alberta Appeals Commission

· Keith Meagher – Retired 

· Ray Pisani – President and CEO, Alberta Blue Cross 

· JudyLynn Archer – Past President and CEO, Women Building Futures

· Vi Becker – Management Consultant 

· Yasmin Jivraj – Director, Dexcent 

· Matthew Woodley – Operations Partner, Reynolds Mirth Richards & Farmer LLP 

· Mary Lynne Campbell – Executive Director/CEO, Public School Boards' Association of Alberta 

NAIT Representatives
· Dr. Glenn Feltham – President and CEO

· Randy Tribiger  – Academic Staff (NASA), Instructor, Electrician

· Jeff Mason – Non-Academic Staff (AUPE), Web Content Coordinator, Marketing and Communications

· Joel Benitez  – Student, Digital Media and Information Technology

· Garry Wilson – Academic Staff (NASA), Instructor, Electrician

· Tamara Russell – NAITSA, Vice President Student Services

Board Retreat scheduled for May 12 and 13, 2017.
MOTION: 2017.03.068:
Moved by S. R. Hurley, seconded by G. Gora:




That the meeting move in-camera.  Motion Carried

Moved to go in camera at 3:32 pm and resumed open session at 3:38 pm.  

President’s Report – A. Moskalyk

· Sexual Violence (new policy) deals with student reporting and will be placed into the Academic Portfolio.

· Student Appreciation Day – Event scheduled for March 27th in the CAT building.  
· Contract Dues Information Sessions – these sessions were well attended.  NASA has requested a list of vendor names.  All contracts are to state to the Contractor that NAIT will be deducting NASA dues.  However, NAIT is refusing to provide NASA’s contact information on the documents should the Contractor wish to communicate to the association with their concerns.

· NASA Office Move – As the end of March approaches, we should know soon where the office will be relocated.

School of Skilled Trades – Robert Caudron, D. Grabski, P. Kamstra, K. McKinley
· R. Caudron – We have lost one position in Sheet Metal and one position in the Steamfitter/Pipefitter programs.


ILM’s have been put on the back burner for the next 18 months.
· P. Kamstra – Staff morale is extremely low.  Substitution and absenteeism rates have increased substantially.  The lack of information being communicated from Human Resources is frustrating to the members.

Executive Officer – A. Weichel

· The deadline date for NASA nominations is March 31st.  Election dates are May 1st and 2nd, with the Annual General Meeting scheduled for Monday, May 8th.
Action:
  A. Weichel to email those individuals whose terms are up for renewal on Executive.
School of Applied Sciences and Technology – W. Burkholder, L. Ewoniak,C. Redford, K. St. Laurent
· C. Redford indicated that “Info Week” has been rebranded to “Programs Preview” and expressed concerns over the lack of communication regarding the change and lack of information as to when these events would occur.  The objective is to have the “Program Preview” shift to the time of year that best suits each respective school as defined by them.
· K. St. Laurent reported that members are concerned with the lack of NAIT management support and recognized compensation in new curriculum development.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Membership Services Committee (MSC) – T.  Buchart
· March 28th Event – Choose the Perfect Cruise – presentation by Lori Copeland from Merit Travel.
· April 5th NASA Volunteer Recognition Lunch – Speaker is Shannon Neighbor.

· April 13th Event – Inexpensive Europe Travel – presentation by Perry Thomas –NAIT Instructor

· May 8th Event – Follows the AGM – at the NEST 4:00 pm.

Communications Committee – G. Cutting
· “Intercom” will be going out by the end of this week.
· Additional emails have been and will continue to be sent to members encouraging them to complete the survey.
D.
INFORMATION ITEMS –  None
E.
CLOSING


1.
Future Meetings:
Wednesday, April 12, 2017, 2:30 pm (W201)





Wednesday, May 3, 2017, 2:30 pm (W201)





Wednesday, May 24, 2017, 2:30 pm (W201)

MOTION: 2017.03.069:
Moved by W. Burkholder:



That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:08 pm.

________________________

G. Cutting
Communications Vice President
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