NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, March 21, 2018
2:30 pm – W202
	Members Present
	Members Absent
	Guests

	Todd Buchart
Gordon Cutting
Randy Dreger

Silvie Forest (nvm)

Gary Gora
Annemarieke Hoekstra (nvm)

Susan Hurley  
Peter Kamstra


	Joe MacPherson

Mette Rasmussen

Chris Redford

Katherine St. Laurent

Jarret Serediak (nvm)
Terry Sulyma

Randy Tribger

Garry Wilson


	Rhonda Betker
Ralph Tarnasky


	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:30 pm.
2.
Approval of the Agenda
MOTION: 2018.03.058:

Moved by G. Gora, seconded by K. St. Laurent:




That the agenda be approved as circulated.  Motion Carried

3.
Approval of Meeting Minutes
MOTION: 2018.03.059:

Moved by J. MacPherson, seconded by P. Kamstra:



That the minutes of the February 28, 2018 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - 
ACTION:  
On the Student Feedback Survey - follow up on what is happening with the data being collected.   Is it being used for punitive purposes? NASA to seek further clarification on this issue.  


G. Cutting indicated that he is currently on the Student Feedback Survey Pilot Project, and beginning next weekend and week, the survey will be distributed to students to complete online.  The survey results will be released one (1) week after the student marks are finalized.  The overall sense of this survey is that the students promote NAIT as a great place to acquire a post-secondary education. 
M. Rasmussen circulated the draft Student Survey on Instruction.  The student answers the survey questions on what their success level is in their course.  It was suggested that we ask for feedback from instructors on this pilot project; however, we may not be able to ask for revisions and/or provide further input on the questions.
ACTION:
Follow-up with D. Pett, Consultant from Organizational Development Services regarding the feedback on the PEP’s.  NASA needs to see the process, and how it’s being validated. What is the status on the mentoring and training of chairs?


G. Wilson met with D. Pett on March 16th, and she indicated that a new 2021+ performance model is being introduced called the Performance Enhancement Project Advisory Committee.  NAIT’s current system has some gaps in the existing performance processes and are looking at embarking on a project that will work to improve those methods.  The advisory committee will consist of eight (8) academic and seven (7) non-academic members from various employee groups at NAIT.



It was suggested that D. Pett be invited to attend an Executive meeting.

ACTION:
Email to members re: staff should be aware that they are entitled to representation when being called into a meeting with Chairs and/or management.



G. Wilson indicated that as a result of his email, we received positive feedback from members regarding the rights that they have. 
5.
Announcements  - None 
B.

STATUS REPORTS
MOTION: 2018.03.060:

Moved by K. St. Laurent, seconded by P. Kamstra:




That the Status Reports be accepted as information.




Motion Carried
President, G. Wilson 

· Attended the CAFA Labour Conference on March 9th in Calgary.
· Attended the one @ NAIT Steering Committee on March 5th.  Testing dates still need to be scheduled.

· An earlier request was made to Human Resources to provide a list of sessional members’ names and positions they are currently filling.  We did receive an incomplete list and once again asked Human Resources to identify who those individuals are on that document.
· Regarding the redundancies, NAIT has yet to make any media announcements?  G. Cutting commented that we should consider putting together a press release.

Finance VP –  T. Sulyma
· Budget Information Sessions will be scheduled during the week of April 16th to 20th.  
JR Shaw School of Business – S. Hurley, G. Gora

· Nothing to report.
School of Skilled Trades – P. Kamstra, R. Tribiger

· The AIT numbers have been released and the Welding Program has seen six (6) redundancies and the Boilermakers Program has two (2) redundancies.
· Fourteen (14) Electrical instructor positions are affected with March 27th as the deadline date for those members interested in taking a voluntary redundancy.
· Carpentry program has one (1) redundancy.

· It has been suggested to save positions to look at different options such as job sharing.
· G. Wilson stated as a result of the seat reductions, there will be around forty (40) staff redundancies in twelve (12) programs in the School of Skilled Trades. The program most impacted will be Electrician, followed by Welder and Industrial Mechanic (Millwright).
· It was suggested that NASA research on how many Trades positions have been lost over the last three (3) years.
School of Applied Health and Life Sciences – R. Dreger, J. MacPherson
· Nothing to report.
School of Applied Sciences and Technology – C. Redford, K. St. Laurent, R. Betker, M. Rasmussen
· M. Rasmussen mentioned that on April 11th her program will be organizing the NAIT Petroleum Industry Day at the Leduc #1 Interpretive Centre in Devon. All are welcome.

· M. Rasmussen reported having a conversation with NAIT’s Provost regarding the new organizational structure

· M. Rasmussen reported that an instructor in SAST quit due to work-life-balance issues and not having been informed correctly on the LAPP contribution from Human Resources.

· K. St. Laurent mentioned that members expressed concerns over NAIT’s hiring chill statement followed by their hiring announcement of additional upper management positions.

Board of Governors Representative – A. Hoekstra, Silvie Forest
· Nothing to report.
   
Membership Services Committee (MSC) – T.  Buchart
· ACIFA 2018 Conference – Thirty-six (36) applications were received and all were approved.

· Martin Devitt, President of Local 243, Ontario Public Service Employees Union (OPSEU) to present a session to membership on April 12th on the structure of a contingency strike/defense fund.

· Philip Mak– LAPP presentation scheduled for May 2, 2018.
· Year-End Event is scheduled for May 7, 2018.
Communications Committee – G. Cutting

· Due to conflicting teaching schedules, the committee has not been able to meet.

C. 

DISCUSSION and/or DECISION ITEMS

1) ACIFA Presidents’ Council Meeting Update

· Attended the ACIFA Presidents’ Council Meeting on March 17th in Edmonton. A great deal of information was presented.  The ACIFA defense/strike fund was discussed and many associations along with NASA asked for clarification on investment options, how are the funds going to be handled, and what mechanisms have been established should one or more associations go on strike at the same time.  ACIFA has a lot of work to do to convince member associations to contribute into this account. 
· A couple of motions were made on the establishment of the ACIFA defense/strike fund.  One motion provided that institutions have the option to opt-out of contributing to ACIFA’s defense/strike fund.  The motion was defeated as all associations affiliated with ACIFA will be required to contribute to the defense/strike fund.

· Another motions was to allow other institutions who are not affiliated with ACIFA to contribute to the defense/strike.  The motion was defeated.  In order to access the defense/strike fund, the association must be an ACIFA member. 

· A couple of faculty/staff associations expressed concerns over contributing to the ACIFA defense/strike fund as they are experiencing financial difficulties within their own organizations.
· Next Presidents’ Council meeting will be on May 13th at the ACIFA Conference.
2) Martin Devitt Speaking Event

· Martin Devitt, President of Local 243, Ontario Public Service Employees Union (OPSEU) will be attending our Executive meeting on April 11th, and followed by a session to NASA membership on April 12th on the structure of a contingency strike/defense fund.  He will also allow NASA to record his session.

· Invitations will be extended to NorQuest, Grant MacEwan University Faculty Association, and SAFA executive to participate in this session.

3) Bargaining & Grievance Update
MOTION: 2018.03.061:

Moved by G. Cutting, seconded by K. St. Laurent:





That the meeting move in-camera.  Motion Carried.
While in camera, J. Serediak provided an update on grievances.
Moved to go in camera at 3:37 pm and resumed open session at 4:11 pm.
4) Workload Review Committee Update
· On March 9th, G. Wilson and R. Dreger met with the Provost.  On April 6th, the Workload Review Committee members will be attending a presentation that NAIT did last year with the previous workload committee.
· NAIT management would like to keep workload out of the bargaining process.

· The committee still plans on presenting their proposal to Executive prior to presenting it to the Bargaining Committee and NAIT management.

D.
INFORMATION ITEMS 
MOTION: 2018.03.062:

Moved by G. Cutting, seconded by P. Kamstra              





That the Information Items be accepted.  Motion Carried
Meeting Minutes - 

1.
Membership Services Committee – January 9, 2018 

2.
Communications Committee – January 19, 2018 

3.
Membership Services Committee – March 13, 2018 

E.
CLOSING


1.
Future Meetings:
Wednesday, April 11, 2018, 2:30 pm (W202)





Wednesday, May 2, 2018, 2:30 pm (W202)





Wednesday, May 23, 2018, 2:30 pm (W202)

MOTION: 2018.03.063:

Moved by G. Cutting    




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:16 pm.

________________________

G. Cutting
Communications Vice President
4

