
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, June 13, 2018
2:30 pm – W202
	Members Present
	Members Absent
	Guests

	Rhonda Betker

Todd Buchart
Gordon Cutting
Randy Dreger

Silvie Forest (nvm)

Annemarieke Hoekstra (nvm)

Peter Kamstra

	Joe MacPherson

Mette Rasmussen

Katherine St. Laurent

Jarret Serediak (nvm)
Terry Sulyma

Randy Tribger

Garry Wilson
	Gary Gora

Susan Hurley

Chris Redford

Ralph Tarnasky


	Patrick Asiedu-Ampem
Shane Kelemen

Kiersten Walker

John Haney

April Diver

Glenn Tkachuk

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:31 pm.
2.
Approval of the Agenda
Additional to the agenda:  Discussion Item 6) Agenda Item for Academic Council – A. Hoekstra/G. Wilson
MOTION: 2018.06.092:

Moved by R. Dreger, seconded by J. MacPherson:




That the agenda be approved as circulated.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2018.06.093:
Moved by K. St. Laurent, seconded by R. Betker:



That the minutes of the May 23, 2018 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - None
5.
Announcements - None
  
B. 

DISCUSSION and/or DECISION ITEMS

1) Appointments – (SD-2017/18-015)
a) Executive School Representative:  School of Health and Life Sciences– One (1) vacancy-Two-year Term

Volunteer:
Joe MacPherson


MOTION: 2018.06.094:
Moved by T. Buchart, seconded by R. Betker:




That the Executive appoint Joe MacPherson as the Representatives for the School of Health and Life Sciences for a two (2) year term ending August 15, 2020.  Motion Carried.
b) Bargaining Committee:  One (1) vacancy – One-year Term

Volunteer:
Christine Loo

MOTION: 2018.06.095:
Moved by P. Kamstra, seconded by T. Buchart: 



That the Executive appoint Christine Loo as the Representative for the Bargaining Committee for a one (1) year term ending August 15, 2019.  Motion Carried.
c) Membership Services Committee – Two (2) vacancies – Two-year Term. 
Volunteer:
Nyron Jaleel



MOTION: 2018.06.096:
Moved by R. Dreger, seconded by K. St. Laurent: 

  
That Executive appoint Nyron Jaleel to the Membership Services Committee for a two-year term ending August 15, 2020.  Motion Carried.
d) Academic Council:  One (1) vacancy – Two-year Term

Volunteer:
Robert Ackroyd (Parliamentarian)


Adam Cave



Stuart Simmons



Max Varela



Pan Zhan (Executive)

MOTION: 2018.06.097:
Moved by R. Tribiger, seconded G. Cutting: 

That Executive appoint Robert Ackroyd as the Representative for Academic Council for a two-year term ending August 15, 2020.  Motion Carried.
Vacant Positions – Committees

Executive School Representative:

· School of Skilled Trades –  One (1) vacancy - Two-year Term  (must be from Patricia/Park West)
Communications Committee:  One (1) vacancy – One-year Term
2) Approval of Honoraria (SD-2017/18-016)
A. Weichel distributed the tentative 2017-2018 Honoraria Summaries and provided a brief history of how the honoraria amounts were determined.
· In previous years the amount for Executive members was defined in the Reimbursement Bylaw, however due to Revenue Canada guidelines regarding Boards, the amount has been removed from the Bylaw.  Therefore, $75.00 per meeting has been the practice since 2005-2006.

· Honoraria for Standing Committees: There is no written policy, however previous Honoraria Sub-Committees set honoraria using input from the Committee Chairs on the number of meetings that were held (e.g. if a member only attended half the meetings then they would only get half the honoraria established for that committee). If a member went above and beyond the Chair would have to opportunity to recommend additional honoraria. The rate of $35.00 per meeting has been the practice since 2004.

· Requests were made to both T. Buchart, VP Membership Services and G. Cutting, VP Communications to identify which committee members went above and beyond in their duties. 

The Honoraria Sub-Committee, consisting of G. Wilson, T. Sulyma, G. Cutting and P. Kamstra met on June 6, 2018 to determine the 2017-2018 honoraria eligibility and amounts.


MOTION: 2018.06.098:
Moved by T. Sulyma, seconded R. Betker: 

That the Executive approve the honoraria payments as presented in

Support Document SD-2017/18-016 with the following amendment:

“That the amounts for members sitting on Executive, Communication

Committee and Membership Services Committee be adjusted to include meetings attended to the end of the academic year.”  Motion Carried
In addition, the Honoraria Sub-Committee reviewed all honoraria and award schedules and are recommending that the Executive approve the 2018 – 2019 honoraria payment increases as presented in Support Document SD-2017/18-016.


MOTION: 2018.06.099:
Moved by R. Betker, seconded T. Sulyma: 

That the Executive approve the 2018 – 2019 honoraria payment increases as presented in Support Document SD-2017/18-016.  Motion Carried
3) NAIT Security/Emergency Protocols – John Haney/April Driver
J. Haney, Director of Protective Service sand A. Diver, Manager of Emergency Management and Business Continuity provide a quick overview of the NAIT Alert System.
· With the recent bomb threat, we are reviewing how the emergency response was handled.
· With each incident, we review the protocols.  Education is key and we realize that there is still a great deal of work to do.

· We have a three year training plan and are working closely with NAIT’s Protective Service personnel and Edmonton Police Services.

NAIT Alert is the emergency notification system at NAIT.
In an emergency, NAIT Alert will be used to:
· Notify members of the NAIT community of actions they should take to protect themselves and those around them
· Communicate with select groups, including leaders and staff who play a role in emergency response at NAIT
· Provide accurate and timely updates
Once the emergency moves into the recovery phase, emergency communication will continue via normal channels. 
When an incident occurs, Protective Services will send an emergency notifications through various alert mechanisms listed below:

· Life Safety Systems
· The NAIT Alert mobile app
· NAIT Twitter and Facebook
· Desktop notifications on NAIT computers (except Macs)
· NAIT’s emergency website (www.nait.ca/emergency), nait.ca, MyNAIT portal, staff intranet
· Digital signage on NAIT campuses
· Email to staff and student accounts
· Automated voice calls (to select users)
· We are and will continue to encourage all staff and students to download the NAIT Alert App and happy to say that NAIT is leading in the mobile application amongst other post-secondary institutions within the province of Alberta. 

John stated that if any NASA member has any comments and/or concerns to please send an email to embc@nait.ca
4) Workload Review Committee
At the May 23rd Executive meeting, further suggestions were made to the committee and some of those changes were incorporated into today’s presentations.  Executive members further commended the Workload Review Committees presentation, and would endorse this document being presented to NAIT Management.   
It was noted that the committee will be also working closely with the NASA Bargaining Committee.
ACTION:
A presentation will be scheduled in the fall of 2018.
5) Bargaining & Grievance Update (In-camera)
MOTION: 2018.06.100:

Moved by J. MacPherson, seconded by T. Buchart:




That the meeting move in-camera. Motion Carried
While in camera, J. Serediak provided an update on grievances.

Moved to go in camera at 3:50 pm and resumed open session at 3:59 pm.

6) Agenda Item for Academic Council – A. Hoekstra/G. Wilson
Background Information:

During the NASA Annual General Meeting (AGM) several concerns were raised regarding the NAIT scheduling system and how it increases challenges for instructors to do their job well. 
At the AGM it was proposed that a motion be brought to NASA executive for Garry Wilson to propose that the following scheduling issues be brought forward to Academic Council: 

“NAIT instructors experience that the current scheduling system is creating multiple systemic barriers to quality education.

1) In the event of scheduling errors (e.g. dental lab being scheduled in wrong classroom), it takes a lot of time and effort on the part of the instructor to fix these errors. This takes away from the student learning experience and the instructor’s time to create quality materials. 

2) Schedule changes at times cause instructors to get a new course prep a week or even a day before the course starts. This means the instructor has to scramble to be prepared for class, reducing their ability to find quality resources and be innovative. 

3) An inherent barrier created by scheduling, is the fact that instructors who are part of collaborative project work, are unable to meet. It would be great if groups of chairs and instructors could put in requests a year ahead of time, to not be scheduled at a certain hour/week during one semester for the purpose of meeting and collaboration.” 

MOTION: 2018.06.101:

Moved by M. Rasmussen, seconded R. Betker:





That Executive recommend that the scheduling issue be bought forward as an agenda item for Academic Council.  Motion Carried
B.

STATUS REPORTS
MOTION: 2018.06.102:

Moved by G. Cutting, seconded P. Kamstra:




That the Status Reports be accepted as information.




Motion Carried
President, G. Wilson 
· Attended the CAUT’s Forum for New President’s in Ottawa, ON from May 31st to June 2nd.  It was a very informative conference and small and larger institutions all seem to have the same kinds of issues.  CAUT offers various types of workshops such as grievance handling and bargaining.  
Finance VP – T. Sulyma
· Nothing to report.
School of Skilled Trades – P. Kamstra, R. Tribiger

· Nothing to report.
School of Applied Health and Life Sciences – R. Dreger, J. MacPherson
· The school has experienced some restructuring changes resulting in removing one department head position. The interim dean will remain for another year and the associate dean has left NAIT.

School of Applied Sciences and Technology – C. Redford, K. St. Laurent, R. Betker, M. Rasmussen

· K. St. Laurent stated that members expressed their appreciation on the teambuilding event that their program held today.
· M. Rasmussen stated interim department head has been made permanent.  In addition, the Petroleum Engineering Technology program will be seeing a reduction in enrollments from 80 students to 60 students.
· R. Betker expressed a concern on the NAIT’s use of contract instructors for delivery and course development, which has increased year over year.  The increase in the use of contract instructors creates many disadvantages for NAIT’s quality curriculum, NASA instructors and NASA, not to mention it often erodes the pathway from sessional to permanent instructors.  Students have indicated they know who is a full-time instructor and who is a contract instructor.  R. Betker requested that NASA obtain a listing of all credit course contracts that have been issues since the start of using contractors to deliver f/t credit courses at NAIT.  Timeframe requested to review 2009 to 2017.
Board of Governors Representative – A. Hoekstra, Silvie Forest
· Nothing to report.

Membership Services Committee (MSC) – T.  Buchart

· Last meeting was held on June 12th, committee members are planning to offer more activities for the 2018 – 2019 academic year such as family events.

· In the fall, a survey will be developed and sent to members for further comments and/or suggestions. 
Communications Committee – G. Cutting

· The newest edition of the “Intercom” was released.

· In the fall the committee will be revamping the Share the Warmth campaign that will include new strategies to increase member participation with targeted donations for charities. A contact from NorQuest College will provide additional resource information.
D.
INFORMATION ITEMS - None
E.
CLOSING

1.
Future Meetings:

Wednesday, September 5, 2018, 2:30 pm (W202)

MOTION: 2018.06.103:

Moved by G. Cutting:    




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:38 pm.

________________________

G. Cutting
Communications Vice President
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