
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, September 2, 2020
2:30 PM – REMOTE LOCATIONS
	Members Present
	Members Absent
	Guests

	Cory Aasgard
J. Michael Carrick
Mitchell Christophersen

Gordon Cutting

Randy Dreger

Gary Gora

Paula Hawrysz
Irene Kirby-Frith


	Peter Kamstra

Shauna MacDonald

Carmen Puchyr

Jarret Serediak

Terry Sulyma

Julie Watton

Garry Wilson

Pan Zhang (nvm)


	Annemarieke Hoekstra (nmv)

	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1)
Call to Order
G. Wilson called the meeting to order at 2:33 pm. 
G. Wilson had everyone introduce themselves and indicate what school they represented.

2)
Approval of Agenda: 
MOTION: 2020.09.001:
Moved by P. Kamstra, seconded by G. Gora:




That the agenda be approved as circulated.  Motion Carried

3)
Approval of Meeting Minutes
MOTION: 2020.09.002:
Moved by J. Watton, seconded by P. Hawrysz:




That the minutes of the June 9, 2020 Executive Meeting be approved as circulated.  Motion Carried

4)
Business Arising from the Minutes – 
	Action Items
	Owner(s)
	Deadline
	Status

	EPDA Balance email to NASA Members
	G. Wilson
	06/10/2020
	Completed

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	In Progress

	Breakdown of MAE/AUPE/NASA members affected by the VDP and redundancies 
	G. Wilson
	Fall 2020
	In Progress

	Workload Review Process
	C. Aasgard/G. Wilson
	Fall 2020
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Fall 2020
	In Progress

	Information on Organizing A Strike – Mike Shaw, U of Manitoba
	G. Wilson
	Fall 2020
	In Progress

	NAIT Employee Resolution Consultant 
	G. Wilson/A. Weichel
	Fall 2020
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Fall 2020
	In Progress


G. Wilson provided an update on the following action items:

· EPDA Balance email to NASA Members – sent on June 10, 2020.

· Breakdown of MAE/AUPE/NASA members affected by the VDP and redundancies

· MAE numbers have yet to be provided.

· AUPE numbers are:

· Twenty-five (25) staff members who took the Voluntary Departure Program.

· Ninety-nine (99) staff members were given voluntary and involuntary redundancy notices.

· One-hundred fifty-four staff members given temporary layoffs.

· Approximately thirty-six (36) staff members were laid off in the Food Services area.

 5)
Announcements – None
B.
DISCUSSION/DECISION ITEMS
1) 2021 Election and AGM Dates (SD-2020-001) – A. Weichel 

MOTION: 2020.09.003:
Moved by P. Kamstra, seconded by P. Hawrysz:




That the Executive set May 3 and 4, 2021 as Election Days and May 20, 2021 as the date for the Annual General Meeting. Motion Carried

2)
Executive Orientation – G. Wilson 
a) Roles and Responsibilities for School Representatives

NASA’s “Mission Statement, Vision & Values” states the following:
Mission:

The mission of NASA is to serve its membership through contract negotiations and advocacy, while fostering academic identity through open communication, professional and personal development, and mutual respect.

Vision: 

Engaging in dialogue seeking truth.

Values:


Honesty

Open, genuine, and honorable





In learning, teaching, research and service


Fairness

Equitable, just and clear





Showing no prejudice or favoritism


Respect
Recognizing and valuing other points of view, skill and knowledge



Appreciating performance


Responsibility
Courageous, supportive and perceptive





Accountable and flexible in decisions and actions

Constitutional Bylaws and Policy Bylaws were attached as information items to the agenda package.  Both the Roles and Responsibilities for School Representatives and Confidentiality at Executive Meetings were highlighted below:
a) Roles and Responsibilities for School Representatives:

Excerpt from the NASA Constitutional Bylaws item 5.18
5.18 
The School Representatives to Executive

The School Representatives shall:

(a) advocate on behalf of their membership by reporting issues and concerns in a timely manner to the Executive, President and/or Labour Relations Director;

(b) with the assistance of the NASA Office, help inform members of their rights and responsibilities, and the decisions and issues raised at Executive;

(c) alert the Labour Relations Director and/or President to potential or actual violations in the application or interpretation of the Collective Agreement;

(d) represent the members by attending meetings of the Executive;

(e) establish a two-way communication with their represented membership;

(f) when appropriate, select up to three (3) Associates within their School to ensure the two-way communication is maintained. Selection will be with the assistance of the Table Officers and sanctioned by the Executive;
(g) inform the Executive of health and safety issues for possible referral to the Joint Occupational Health & Safety (OH&S) Committee;

(h) serve on standing, ad-hoc and joint committees; and

(i) exercise such other authorities and perform such other duties as assigned by the Executive or the President.

A. Weichel indicated that in the past there were instances where agenda items were submitted to the NASA office without any information attached.  She stressed that agenda items and motions should have the relevant background information and submitted to her not later than 12:00 noon of the Friday prior to the next scheduled meeting.  

It was recommended that any information shared during the meetings should not be disclosed with NASA membership until the minutes are officially approved.
ADMIN.005 MEETING PROCEDURES BYLAW

2. 
Agendas for Executive Meetings 


2.1 
The agenda for each regular and special meeting of Executive shall be prepared by the Executive Officer subject to the approval by the President, and submitted, together with copies of all pertinent correspondence, statements, and reports and distributed to each member of Executive at least two (2) days in advance of the meeting. 


2.2
Any officer or member of the Executive, NASA staff, or any other person wishing to have an item of business placed on the agenda, shall make the submission not later than 12:00 noon of the Friday prior to the meeting. The submission shall contain adequate information to the satisfaction of the NASA Executive Officer to enable Executive to deal with the matter.
3.
 Attendance at Executive Meetings


3.1 
Any officer or member of the Executive who is absent for three consecutive Executive meetings without notification and cause, will be deemed to have resigned his or her position.  The Executive may fill the position by appointment or by-election. 



In the case of the Representatives to the Board of Governors, the President of the Association will notify the Minister and request the Board Representative’s appointment be rescinded.

b) Confidentiality at Executive Meetings

A. Weichel highlighted the Code of Conduct Bylaw (Admin.006A) item number 1.8.  It’s a requirement that all executive members must respect the confidentiality of information shared at meetings; especially during in-camera sessions.   

ADMIN.006A CODE OF CONDUCT BYLAW

1. Code of Conduct - Members elected or appointed to Executive positions or Committees:

Members elected or appointed to Executive positions or Committees pursuant to the Constitutional Bylaw or the Policy Bylaws are expected to: 

1.1
 abide by the mission statement of the Association; 

1.2
 attend meetings, unless absent because of reasonable excuse, and perform assigned tasks; 

1.3
 exercise individual and group authority in a fair and reasonable manner; 

1.4 
declare conflicts of interest when they arise; 

1.5 
withdraw from discussions and decisions when a conflict of interest exists; 

1.6
 limit activity to their designated areas of authority and responsibility;

1.7 
treat everyone with respect; and

1.8 
respect the confidentiality of information.
3)
Bargaining & Grievance Update – J. Serediak (In-Camera)  
MOTION: 2020.09.004:
Moved by J. Watton, seconded by S. MacDonald:




That the meeting move in-camera.  Motion Carried 

While in camera, J. Serediak provided an update on grievances.
Moved to go in camera at 3:26 pm and resumed open session at 3:38 pm.
C.
STATUS REPORTS
MOTION: 2020.09.005:
Moved by R. Dreger, seconded by G. Gora:




That the Status Reports be accepted as information.  Motion Carried
Presidents’ Report – G. Wilson

· Attended investigation meetings over the summer. 
· Dealing with a one program wanting to schedule instructors to teach a 10-hour block between 12:00 pm to 10:00 pm.

JR Shaw School of Business – I. Kirby-Frith, G. Gora

Submitted by G. Gora:
· Last week many members felt overwhelmed by participating in the Curriculum Review and Renewal (CRR) process while preparing for first semester classes.
Submitted by I. Kirby-Frith:
· The same concerns have been expressed by members regarding the CRR process being conducted while preparing for classes.

· Huge concerns from staff regarding recording lessons and emailing their classroom sessions to accommodate students taking courses while living in different time zones. 
· No adjustments made for the extra workload to familiarize with new learning technologies.

School of Applied Sciences and Technology – P. Hawrysz, J. Watton

Submitted by J. Watton:
· There seems to be a divide between the chairs and instructor’s, and it needs to be stressed that NASA represents all groups.

· It appears that many of the administrative duties seem to have fallen into the laps of the chairs.   
School of Health and Life Sciences – R. Dreger, C. Puchyr
Submitted by R. Dreger:
· At last weeks town hall meeting, staff were informed that primarily all lecture based would be conducted through Moodle and Teams with the odd face-to-face program labs.

· Members were informed that NAIT would no longer be covering third-party liability insurance and that it will be the instructor’s responsibility to pay those premiums.  NAIT should continue to pay these premiums in order to continue maintaining program accreditation and personal injury claims.
School of Skilled Trades – C. Aasgard, J. M. Carrick, M. Christophersen, P. Kamstra

Submitted by C. Aasgard:
· Members are unhappy with having to wear both face masks and face shield while teaching and running equipment all at the same time.  Two-way communications is hampered for both the instructors and student.

· Sanitation of equipment procedures is poorly handled.
Submitted by M. Christophersen:

· The doubling up of the face masks and face shields is also an issue in our area.  When wearing the face shields there is no padding for the head.  Extremely uncomfortable for staff.  In addition, the safety protocols don’t seem to be consistent with the various trade programs while some programs only require the wearing of face masks.
Membership Services Committee (MSC) – S. MacDonald 

· New to this role and looking forward to learning the ins and outs of this position.
· COVID-19 has presented us with some challenges on how to engage with our membership.

· We are looking at doing online events with speakers, conducting various draws and contests.

· If any executive member has any ideas, please email them to the NASA office.

Communications Committee – G. Cutting
· Due to COVID-19, many of our initiatives such as “Share the Warmth” will be difficult to administer for this coming year.
· With staff working remotely from home there is a disconnect and would like to establish a support group for members to have an opportunity to discuss issues and/or share ideas.
Finance Committee – T. Sulyma

· The 2019 – 2020 audit materials are ready to go, and arrangements will be made to have the documents delivered to RSM Canada by the third week of September.
· Membership numbers are down compared to last year. For instance, for at the end of pay period of July 13, 2019 – 938 members compared to pay period July 11, 2020 – 807 members

· The membership numbers usually increase once all staff and contractors are orientated into the payroll system. We should have a real time report at the beginning of October.

Board of Governors – A. Hoekstra, P. Zhang
Submitted by P. Zhang:
Campus Development Committee

· In May 2020, Health and Safety Services were amalgamated with Health Services to provide a full suite of Occupational Health Services within the same portfolio. On August 5th, a site inspection by a Government of Alberta OHS was conducted to assess the preparedness of NAIT in preventing spread or infection of COVID-19 in advance of re-opening the institution. No orders were issued as a result of the inspection.

· In May 2020, NAIT’s Emergency Management and Business Continuity (EMBC) business unit and the Office of Risk Management were consolidated into the Risk and Emergency Management business unit. The team supports NAIT leadership, management and staff to plan and implement risk & emergency management and business continuity processes that support strategic goals of the organization.
· The City of Edmonton (COE) is investigating the potential historical designation for Hangar 11.  The COE planned to make the final report and recommendations back to the Executive Committee of Edmonton City Council in early 2020. This has not happened with Covid-19 shut-downs. The COE plans to resume committee meetings starting in September and NAIT will be informed when the Hanger 11 report will appear before Edmonton City Council.

· Student residences on hold. NAIT is continuing to examine financial availability to enable this project to happen.

· The City of Edmonton has begun work to extend the Metro LRT line into Blatchford. This work includes: 

· A realignment and upgrade of 109th Street between Princess Elizabeth Avenue and 118th Avenue. (2020/2021) This includes closure of 109th Street to through traffic at the LRT crossing. (2021) Two new Blatchford LRT Stations, and connecting rail line. (2024 completion) Decommissioning of the temporary NAIT LRT Station.

· Westwood Garage Demolition Update

The project manager, prime consultant, and environmental consultant have been engaged,

and have begun preparing a drawing package; a key consideration for the project is reviewing the existing utilities and rights-of-way on the site and removing those which may impede future development. It is estimated to commence construction in October 2020.

 
D.
INFORMATIONAL ITEMS - 
MOTION: 2020.09.006:
Moved by M. Christophersen, seconded by P. Hawrysz:





That the Information Items be accepted.  Motion Carried.
1. 2020 – 2021 Executive Meeting Schedule
2. NASA Constitutional Bylaws
3. NASA Policy Bylaws
E.
CLOSING

	Action Items
	Owner(s)
	Deadline
	Status

	Search of Intellectual Property/Copyright Legal Counsel
	G. Wilson
	Fall 2020
	In Progress

	Breakdown of MAE and NASA members affected by the VDP and redundancies.  AUPE numbers were presented on September 2, 2020
	G. Wilson
	Fall 2020
	In Progress

	Workload Review Process
	C. Aasgard/G. Wilson
	Fall 2020
	In Progress

	Procedure on Communications of Collective Agreement Violations
	Legislative Committee
	Fall 2020
	In Progress

	Information on Organizing A Strike – Mike Shaw, U of Manitoba
	G. Wilson
	Fall 2020
	In Progress

	NAIT Employee Resolution Consultant 
	G. Wilson/A. Weichel
	Fall 2020
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Fall 2020
	In Progress


2.
Future Meetings:
Wednesday, September 23, 2020, 2:30 pm (Remote Locations)




Wednesday, October 14, 2020, 2:30 pm (Remote Locations)





Wednesday, November 4, 2020, 2:30 pm (Remote Locations)

MOTION: 2020.09.007:
Moved by P. Kamstra: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:16 pm.
                                                  _

G. Cutting

Communications Vice President
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