
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, June 7, 2017
1:00 pm – U of A Faculty Club
	Members Present
	Members Absent
	Guests

	Todd Buchart

Warren Burkholder

Gordon Cutting

Randy Dreger

Lesley Ewoniak

Gary Gora

Dave Grabski

Susan-Rae Hurley


	Peter Kamstra

Kevin McKinley

Arlana Moskalyk

Doug Short

Katherine St. Laurent

Terry Sulyma

Garry Wilson (nvm)
	Robert Caudron

Chris Redford

Randy Tribiger (nvm) 


	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
A. Moskalyk called the meeting to order at 1:02 pm. 
2.
Approval of the Agenda

The following was added:
B) 3.
Appointments:  Bargaining Committee and Membership Services Committee

MOTION: 2017.05.122:
Moved by P. Kamstra, seconded by W. Burkholder:




That the agenda be approved as amended.  Motion Carried
3.
Approval of Meeting Minutes
MOTION: 2017.05.123:
Moved by W. Burkholder, seconded by G. Gora:




That the minutes of the May 24, 2017 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes None
Labour Relations Director position closed on Monday, June 5th and the NASA office received ten (10) resumes.  A short-list meeting has been scheduled for Monday, June 12th with interviews scheduled for Wednesday, June 14th.  The hiring committee will be reviewing the salary grid for this position as NASA needs to update it to match industry standards.  
5.
Announcements – None
B.
DISCUSSION/DECISION ITEMS

1)
Approval of Honoraria (SD-2016/17-022)
Adèle distributed the tentative 2016-2017 Honoraria Summaries and provided a brief history of how the honoraria amounts were determined.
· In previous years the amount for Executive members was defined in the Reimbursement Bylaw, however due to Revenue Canada guidelines regarding Boards, the amount has been removed from the Bylaw.  Therefore, $75.00 per meeting has been the practice since 2005-2006.

· Honoraria for Standing Committees: There is no written policy, however previous Honoraria Sub-Committees set honoraria using input from the Committee Chairs on the number of meetings that were held (e.g. if a member only attended half the meetings then they would only get half the honoraria established for that committee). If a member went above and beyond the Chair would have to opportunity to recommend additional honoraria. The rate of $35.00 per meeting has been the practice since 2004.

· Regarding the Past President honoraria, last year this was a new item and it was determined that this individual would obtain the same amount of $75.00 per meeting as what currently Executive members receive.
· Requests were made to both T. Buchart, VP Membership Services and G. Cutting, VP Communications to identify which committee members went above and beyond in their duties. 

Discussion ensued:
The Project Manager, Office of the Provost stated that in the past each committee member would review approximately 30 submissions which would take about 1-2 hours per document. This year there were 100 more applications compared to last year with each member marking around 35 to 40 submissions.
For 2016 – 2017 budget year the NASA Award Markers members should be increase from $35.00 to $50.00.

For 2016 – 2017 budget year the Instructional Excellence Awards members should be increase from $35.00 to $70.00.

MOTION: 2017.06.124:
Moved by W. Burkholder, seconded by S. R. Hurley:






That the Executive approve the honoraria payments as presented in Support Document SD-2016/17-022 with the following amendment: 





“That the amounts for members sitting on Executive, Communication Committee, and Membership Services Committee be adjusted to include meetings attended to the end of the academic year”. Motion Carried

MOTION: 2017.06.125:
Moved by D. Grabski, seconded by G. Cutting:


That Executive approve for 2016 – 2017 honoraria amount for the NASA Award Markers members should be increase from $35.00 to $50.00.
MOTION: 2017.06.126:
Moved by L. Ewoniak, seconded by R. Dreger:


That Executive approve for 2016 – 2017 honoraria amount for the Instructional Excellence Awards members should be increase from $35.00 to $70.00.
T. Sulyma indicated that in the fall the Finance Committee will conduct a review of the honoraria allocations and provide recommendations to Executive.

B.
DISCUSSION/DECISION ITEMS


2)
Bargaining & Grievance Update
A. Moskalyk reported that we have no new grievances and have not yet receive the decision on the last arbitration hearing.

D. Short recommended that we continue to pursue the Department Head grievance through the arbitration process.  A. Moskalyk stated that the arbitration hearing is scheduled for August 28, 2017.
MOTION 2017.06.127:
Moved by K. St. Laurent, seconded by S. R. Hurley


That the meeting move in-camera.  Motion Carried

Moved to go in camera at 1:24 pm and resumed open session at 1:40 pm.  


3)
Appointments
a) Bargaining Committee:  One (1) vacancy – One-year Term

Volunteer:
Annemarieke Hoestra 



Michael Lesanko



Surjit Rai
MOTION 2017.06.128:
Moved by W. Burkholder, seconded by T. Buchart:

That the Executive appoint Michael Lesanko as the Representative for the Bargaining Committee for a one (1) year term ending August 15, 2018.
Motion Carried
b) Membership Services Committee - Two (2) vacancies – Two-year Term 
Volunteer:
Collette Funk-Ross

Annemarieke Hoestra


Allen Wasylik
MOTION 2017.06.129:
Moved by W. Burkholder, seconded by K. McKinley:



That the Executive appoint Collette Funk-Ross and Allen Wasylik to the Communications Committee for a two-year term ending August 15, 2019.

Motion Carried
Vacant Positions – Committees

Executive School Representative:

· School of Skilled Trades –  One (1) vacancy - Two-year Term  (must be from Patricia/Parkwest)
C.
STATUS REPORTS
MOTION: 2017.06.130:
Moved by G. Cutting, seconded by K. McKinley:



That the Status Reports be accepted as information.  Motion Carried

Presidents Report – A. Moskalyk
· A. Moskalyk stated that hopefully the NASA office will be in its new office location (E230) by July 7th.

· G. Wilson thanked Arlana for her two-years of service as the NASA President.
MOTION 2017.06.131:
Moved by S. R. Hurley, seconded by L. Ewoniak

Moved to go in camera at 2:13 pm and resumed open session at 2:16 pm.  

JR Shaw School of Business – S.R. Hurley, Gary Gora

· Several members have expressed concerns about teaching past the 7.25 hours. A. Moskalyk stated that she will find time next week to meet with the Department Heads to discuss this matter.
School of Health and Life Sciences – R. Dreger
· ODS invited staff to review the new proposed performance enhancement process and it was recommended to them that further changes are required before they roll this plan out.
· Members expressed concerns with the Department Head requesting them to print out their individual outlook calendars and post them outside their cubicles.  

Doug Short – Past President
· ACIFA Update - The Executive has a full slate of board members with provincial representatives from both the small and larger faculty/staff associations.
· ACIFA Office Personnel – In the process of hiring new office staff.

· ACIFA Labour Relations position – In the process of putting together a job description and plan to hire someone most likely in the fall.  Until ACIFA finds a replacement, Al Brown, Labour Relations Officer for SAFA has agreed to be on retainer and provide labour related advice on various issues.
School of Applied Sciences and Technology – W. Burkholder, L. Ewoniak, C. Redford, K. St. Laurent

· L. Ewoniak, some members have yet to receive their fall semester schedules and don’t know what they are teaching and what are their classroom start times.  While others have received their schedule; these individuals are teaching within various locations on campus.  Some members are getting offered overloads for certain things and some are not.  There is NO structure for off-loading.  

· K. St. Laurent indicated that their area will not be releasing new instructional schedules until August 2017.
Membership Services Committee (MSC) – T.  Buchart
· Attended ACIFA’s Professional Affairs Committee meeting at the annual conference held in Canmore.  

Communications Committee – G. Cutting

· The Committee is completing the final edition of the “Intercom” to be published for the week ending June 16th.
· Share the Warmth - Establishing a sub-committee to review the processes and activities schedule.

D.
INFORMATIONAL ITEMS
E.
CLOSING

1.
Future Meetings:
Wednesday, September 6, 2017, 2:30 pm (CAT 202) 
MOTION: 2017.06.132:
Moved by Susan Hurley: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 2:17 pm.

________________________

G. Cutting
Communications Vice President
4

