NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, October 26, 2016
2:30 pm – W201
	Members Present
	Members Absent
	Guests

	Todd Buchart
Warren Burkholder

Gordon Cutting
Lesley Ewoniak

Gary Gora
Peter Kamstra
Arlana Moskalyk


	Chris Redford
Katherine St. Laurent

Jay Stewart (nvm)
Terry Sulyma

Randy Tribiger (nvm)
Garry Wilson (nvm)

	Susan-Rae Hurley
Dave Grabski

Doug Short (nvm)
	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
A. Moskalyk called the meeting to order at 2:30 pm.
2.
Approval of the Agenda
MOTION: 2016.10.023:
Moved by G. Gora, seconded by W. Burkholder:



That the agenda be approved as circulated.  Motion Carried

3.
Approval of Meeting Minutes
MOTION: 2016.10.024:
Moved by T. Buchart, seconded by L. Ewoniak:




That the minutes of the October 5, 2016 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes - None
5.
Announcements - None
B.
DISCUSSION/DECISION ITEMS
1)
Update - NASA Office Move
· A. Moskalyk met with Dr. Feltham, NAIT’s President and will be scheduling another meeting with NAIT’s Vice President of Finance.
· A joint meeting scheduled with Facilities Management, AUPE and NASA was cancelled and rescheduled for October 27th.
2)
Update – Constitutional Bylaw Amendments
· A. Moskalyk reported that two (2) Amendment Meetings were held on Thursday, October 20, 2016 with only one member in attendance asking why the bylaws need to be changed.  The response was the changes are required in order to align with the new restructuring from five (5) to four (4) schools.
· A. Weichel stated that an email will be sent to membership on Monday, October 31st inviting them to electronically vote on the Constitutional Bylaw Amendments, and providing them with a username and password along with instructions on how to access the voting site.

· Voting opens on Tuesday, November 1st, at 8:00 AM, and closes on Thursday, November 3rd, at 4:00 PM.  The outcome of the vote will be made available at 4:05 pm with an email sent to membership reporting the results.

3)
Bargaining & Grievance Update  
· A meeting has been scheduled with our legal counsel and the member to discuss and prepare their arbitration case.
· Workload Committee – Both J. Stewart and A. Moskalyk have met with the Provost and Manager of Labour Relations to discuss the process.  The goal is to improve the definition of workload that captures all aspects of a NASA member’s work. Both parties will be collecting feedback and information from various resources.  

· HR has been requested to provide the numbers for overload, general and casual illness hours along with substitution hours to replace those individuals when they are away on sick leave.
· An email will be circulated to members requesting one representative from each of the schools.
· Department Head Grievance – Arbitration dates have been scheduled for August 28 to 31, 2017.  NASA has met with NAIT’s Provost to discuss possible remedies on this matter.
C.
STATUS REPORTS
MOTION: 2016.10.025:
Moved by P. Kamstra, seconded by G. Gora:




That the Status Reports be accepted as information.  Motion Carried
President Report – A. Moskalyk

· Movember – NASA along with NAIT and NAITSA will be participating in Movember.  The kick-off event is scheduled for November 1, 2016. 
· Facilities Management - A meeting has been scheduled for November 7th with Dean of Student Engagement, Custodial, Campus Security, Provost, NASA and NAITSA representative to discuss campus hours and various security issues.
· OHS Joint Committee - The Director of Health and Safety Services has established an OHS Joint Committee and would like a NASA representative from each of the four (4) schools.  The committee will review complaints and updating NAIT’s Health and Safety Policies.  

· ODS - NASA has offered to assist ODS in re-vamping the language to ensure it clearer and consistent. 
· Workload Survey (Draft) - A. Moskalyk circulated a draft survey to Executive members and requested they review the questions and provide feedback by Wednesday, November 1, 2016.  The final version of the survey will be delivered via Survey Monkey to members. Once the results are tabulated, A. Moskalyk, J. Stewart and the school representatives will present the information to NAIT’s Management on December 8th.
ACTION:
Executive members to review and provide feedback on the survey questions by Wednesday, November 1, 2016.

Labour Relations Officer – J. Stewart
· ACIFA Presidents Council Meeting, October 22 - with Alberta Advanced Education’s recent announcement of tuition freezes, the Ministry is undertaking a tuition review and is requesting feedback from post-secondary institutions and staff/academic associations.

· Post-Secondary Learning Act (PSLA) - Campus Alberta received ninety-six (96) submissions on the PSLA from various stakeholder groups and post-secondary institutions.

Arbitrator Andy Sims will be reviewing and providing recommendations to the ministries.

Board Designations – the majority of the institutions have recommended that there be an appeal process.

School of Business –  G. Gora
· Peer Evaluations – We have been given the opportunity to participate in these observations.

· NASA Membership Due Fees – Salaried employees who do contract work outside of their workloads are wondering if extra dues will be deducted. J. Stewart indicated individual/corporate contractors coming in from outside will be deducted dues as of January 2017.   

· Mid-term Exam Week – Due to changing workloads there have been 280 deferral exams scheduled. 
Executive Officer, A. Weichel
· Annual NASA Executive Photo – Contacted Digital Media and Technology to request a photographer to take our annual group photo at the November 16th meeting.  It was noted that the Photography Department can no longer provide this service as it has changed to focus only on curriculum development.  They suggested that NASA contact NAIT’s Marketing and Communications Department. A request has been made to Marketing and are awaiting a response.  If they are unable to perform this task, the next step will be to acquire an outside source.

School of Sustainable Building & Environmental Management –   K. St. Laurent, L. Ewoniak
· Scheduling Process - Chairs are expressing concerns over increased workloads as the scheduling process has been assigned to them when this should be completed by the Department Head.
· Peer Evaluations – Members are stressed about having to complete them.  The Chairs are being requested to complete classroom observations.  
School of Information, Communication and Engineering Technology – W. Burkholder, C. Redford

· Substitution is being enforced and is revealing the number of cuts that were made previously to the program a number of years ago.  
· Staff are feeling overwhelmed as they are unsure who they report to.
School of Trades – P. Kamstra

· Enrollments are showing a slight improvement.
Membership Services Committee (MSC) – T.  Buchart
· The ‘Welcome Back’ lunch for new Spruce Grove Campus (10 attendees) was held on October 21, 2016.


Communications Committee – G. Cutting
· Share the Warmth 2016 - Campaign will run from November 7 – December 9, 2016.
· The event will be a Sock Toss Challenge, and have met with Health and Safety to review the process.

· Intercom (2016-2017) – Next Submission date is November 24, 2016.
Board of Governors Representative – R. Tribiger, G. Wilson
· Nothing new to report other than the Campus Development Subcommittee will be meeting next week.
D.
INFORMATION ITEMS – 
Meeting Minutes – 

1. Membership Services Committee – September 13, 2016

2. Communications Committee – September 14, 2016

3. Membership Services Committee – October 11, 2016

E.
CLOSING


1.
Future Meetings:
Wednesday, November 16, 2016, 2:30 pm (W201)





Wednesday, December 7, 2016, 2:30 pm (CAT202)





January 11, 2017, 2:30 pm (W202)
MOTION: 2016.10.026:
Moved by L. Ewoniak, seconded by P. Kamstra:



That the meeting be adjourned.  Motion Carried
Meeting adjourned at 3:38 pm.

________________________

G. Cutting
Communications Vice President
4

