
NAIT ACADEMIC STAFF ASOCIATION

MINUTES

OF THE EXECUTIVE MEETING

Wednesday, February 12, 2020
2:30 pm – W202
	Members Present
	Members Absent
	Guests

	Cory Aasgard

Gordon Cutting

Randy Dreger

Gary Gora

Peter Kamstra

Irene Kirby-Frith

Shauna MacDonald


	Joe MacPherson

Jarret Serediak

Stuart Simmons

Terry Sulyma

Glenn Tkachuk

Garry Wilson

Pan Zhang (nvm)


	Mitchell Christophersen
Paula Hawrysz

Annemarieke Hoekstra (nvm)

Kevin McKinley

Julie Watton


	

	Recorder:    Adèle Weichel (nvm)
	
	


A.
OPENING
1.
Call to Order
G. Wilson called the meeting to order at 2:34 pm. 
G. Wilson welcomed everyone.
2.
Approval of the Agenda

MOTION: 2020.02.049:
Moved by J. MacPherson, seconded by R. Dreger:



That the agenda be approved as circulated.  Motion Carried

3.
Approval of Meeting Minutes
MOTION: 2020.02.050:
Moved by G. Gora, seconded by R. Dreger:



That the minutes of the January 15, 2020 Executive Meeting be approved as circulated.  Motion Carried
4.
Business Arising from the Minutes – 
	Action Items
	Owner(s)
	Deadline
	Status

	Workload Review Process
	C. Aasgard/G. Wilson
	02/12/2020
	In Progress

	Selection Process – NAIT President
	G. Wilson
	01/15/2020
	Completed

	NASA Letter of Expectation Motion - Replaced with Collective Agreement Consultation 
	T. Sulyma/S. MacDonald/I. Kirby-Frith
	01/15/2020
	Completed

	NASA Fall Break Survey 
	G. Cutting
	03/11/2020
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Ongoing
	In Progress


5.
Announcements – None
B.
DISCUSSION/DECISION ITEMS
1) Workload Review Timelines (SD-2019/20-016) – G. Wilson (10 minutes)
At the last executive meeting concerns were expressed over the workload review timelines, particularly if an instructor is assigned a specific course that they are not qualified to teach.
G. Wilson indicated that all members have the opportunity to discuss their workload assignment with their work unit leader should there be an issue.  As described in the collective agreement (see below) it provides a mechanism for dealing with workload assignments.  
G. Wilson stated that department heads and chairs should be giving members time to prepare in the event where the instructor has never taught the course.
G. Wilson stated that if this situation is occurring in programs that the school representatives and/or instructor should be contacting the NASA office to enable J. Serediak or himself to investigate the issue.

Excerpts from the Collective Agreement, Section 16.09, Workload Review

SECTION 16

WORKLOADS

16.09
Workload Review

(a) If a staff member desires a review of the staff member’s workload assignment, that staff member may, within five (5) working days of notification of the assignment, request a meeting with the work unit leader to discuss the issue.  If it is not resolved to mutual satisfaction, the staff member may within a further five (5) working days bring the issue to the attention of the Dean or Designate who shall consult with two (2) staff members named by the Association and render a written decision within five (5) working days.

(b) A staff member may request further review of this workload by the Provost or Provost’s designate within five (5) working days of the Dean or Designates decision. Staff members may choose to have a NASA representative accompany them to any meeting that is scheduled to discuss the request for review. 

16.10
Workload Review Committee

A workload review committee consisting of the Provost and Vice-President Academic and the President of the Association shall investigate any alleged or suspected workload inequities reported by Academic Staff and/or Administration personnel.  Within ten (10) working days, the committee shall study relevant documents and conduct interviews as necessary; review the assigned workload for reasoned equity across work unit, School and Institute; and report to the Institute and the Association.

2)
Update on NASA Fall Break Staff Survey – G. Cutting (10 minutes)
G. Cutting reported that as of February 11th, 434 responses have been received with members having until 4:00 PM on February 14th to complete the survey.
S. MacDonald asked how are we going to deal with the survey results? 
G. Cutting will be writing an article for the next “Intercom” publication and G. Wilson will shared it with Academic Council. 
3) Academic Council Member – Roles and Responsibilities – G. Wilson (10 minutes)
A request was made to review Academic Council Members – Roles and Responsibilities.

Academic Council Members Expectations

· Attend Academic Council meetings (8).

· Sit on sub-committees as needed.

· Meet with Academic caucus to identify academic issues and discuss topics coming forward from management and students.
· Select Academic Council Representative to Executive

· Attend meetings of Executive.

· Report on the activities of Academic Council.

· Provide written report for Intercom on activities of Academic Council (2-3 times per year)
· Select Agenda Setting Representative

· Meet with NAIT President to set Academic Council Agenda.

· Solicit input from Executive and other caucus members.

Excerpts from NASA Constitutional Bylaw – 2019, Article 5 Executive, 5.12 (b) and 5.20
5.12 (b)
The non-voting members of the Executive are the following:

(i) two Board of Governors Representatives;

(ii) Academic Council Representative;

(iii) Past President;

(iv) Labour Relations Director; and

(v) Executive Officer.

5.20 
The Academic Council Representative to Executive
Each year, NASA members on Academic Council shall select a representative from amongst themselves to serve as a non-voting officer of the Executive and this representative shall:

(a) attend meetings of the Executive;

(b) attend meetings of the Academic Council and report at the next meeting of the Executive;

(c) submit a written report on the business arising from Academic Council for each regular publication of the Association Newsletter and the Annual General Meeting package; and

(d) exercise such other powers and perform such other duties as assigned by the Executive or President.
S. MacDonald specifically asked to have this item on the agenda.  She was once an Academic Council and Board of Governors Representative.  She feels that academic council is a venue for NASA to get information to the board of governors.

S. MacDonald asked if NAIT has adopted the Chicago Principle – Freedom of Speech on Campus document as the Alberta Government has a policy dealing with academic freedom.  She stated that the Government has given the post-secondary institutions the option to either design their own or accept the Chicago Principles.
G. Wilson indicated that NAIT has adopted the Chicago Principles.  A. Weichel will send an email to executive with the link of NAIT’s adaptation of the Chicago Statement on the Principles of Free Expression.

4)
Bargaining & Grievance Update (In-camera) – J. Serediak (15 minutes)
MOTION: 2020.02.051:
Moved by G. Cutting, seconded by S. MacDonald:




That the meeting move in-camera.  Motion Carried

Moved to go in camera at 3:03 pm and resumed open session at 3:47 pm.  

J. Serediak reported that in the last three (3) bargaining meetings have re-centered discussions around the new Workload Article.  The committee has been discussing Workload with the employer over approximately 17 days and feel close to having a document for agreeing to in principle.

There are still a number of other major negotiating items to discuss; such as, employee type, term of the collective agreement, housekeeping, definitions, wages and benefits.
The committee has been negotiating with NAIT almost every Friday and will continue to negotiate in good faith until a collective agreement is reached in principle.  

C.
STATUS REPORTS (10 minutes)
MOTION: 2020.02.052:
Moved by G. Tkachuk, seconded by S. MacDonald:




That the Status Reports be accepted as information.  Motion Carried
JR Shaw School of Business – I. Kirby-Frith, G. Gora

Submitted by I. Kirby-Frith
· Require clarification on EPDA as some members are being told that they are not available.
· Require clarification on instructor classroom protocols on how to deal with student medical issues.

· The associate dean has stated that all instructors should have first aid training. 
School of Applied Sciences and Technology – P. Hawrysz, S. MacDonald, S. Simmons, J. Watton

Submitted by S. MacDonald

· Consultation Process document (email sent on January 31st) – On February 11th, the chairs met and questioned if the document was co-created by NASA and NAIT management.  The biggest concerns with leadership is having programs clustered under different chairs.  The selected chair should be functionally appropriate.  We really need our chairs to know what our instructors do, as currently our department heads don’t have full knowledge of those duties.
· G. Cutting stated that no agreements have been made and both parties recognize that further discussions are required.
School of Health and Life Sciences – R. Dreger, Joe MacPherson

· Nothing to report

School of Skilled Trades – C. Aasgard, M. Christophersen, P. Kamstra, K. McKinley

· Nothing to report

Membership Services Committee (MSC) – G. Tkachuk 

· Mid-Frolic was a success and one of the best costume prizes went to our own Executive Officer, A. Weichel.
· February 29th - Family Movie Day in the Shaw Theatre.
Communications Committee – G. Cutting
· Nothing to report
Finance Committee – T. Sulyma
· Nothing to report
Board of Governors – A. Hoekstra, P. Zhang
Submitted by:  P. Zhang

Campus Development Committee 

Scheduled maintenances are further delayed due to budget restraints.

Governance Committee Meeting (Jan. 30, 2020)
1. Helen Wladyka went over roles and responsibilities of the External Digital Advisory Committee to guide us in enhancing digital assets and staying on top of trends.  A skills matrix is to be developed to be presented at the next Board meeting.

2. The Committee reviewed updated NAIT’s Mandate Statement pursuant to Section 103 of the Post-secondary Learning Act (PSLA), and suggested non-substantive revision.

3. The Committee reviewed NAIT’s Mandate and Roles Document and recommends to the Board of Governors the approval of the proposed document for NAIT with non-substantive changes.

The Committee reviewed proposed Board Retreat agendas (February 27th and 28th).  The research for NAIT’s new president will be the highlight of the Board Retreat.
D.
INFORMATIONAL ITEMS (10 minutes)
MOTION: 2020.02.053:
Moved by G. Tkachuk, seconded by C. Aasgard:





That the Information Items be accepted.  Motion Carried.
1. ACIFA 2019 Climate Survey Results (II-2019/20-009)


G. Wilson indicated as a courtesy the results will be presented to NAIT management.


Meeting Minutes
1. Membership Services Committee – January 14, 2020
E.
CLOSING

1.
Action Items: 
	Action Items
	Owner(s)
	Deadline
	Status

	Chicago Principles – send link to executive
	G. Wilson/A. Weichel
	02/14/2020
	In Progress

	Workload Review Process
	C. Aasgard/G. Wilson
	02/12/2020
	In Progress

	NASA Fall Break Survey 
	G. Cutting
	03/11/2020
	In Progress

	Clarification on EPDA Funding
	G. Wilson
	03/11/2020
	In Progress

	Clarification on Instructor Classroom Protocols on How to Deal with Student Medical Issues
	A. Weichel (member of JWSHSC)
	03/11/2020
	In Progress

	ACIFA Climate Survey Results 
	G. Wilson
	03/11/2020
	In Progress

	Schedule Meetings with School Representatives
	G. Wilson/J. Serediak
	Ongoing
	In Progress


2.
Future Meetings:
Wednesday, March 11, 2020, 2:30 pm (W202)



Wednesday, April 1, 2020, 2:30 pm (W202)





Wednesday, April 22, 2020, 2:30 pm (W202)


MOTION: 2020.02.054:
Moved by I. Kirby-Frith: 




That the meeting be adjourned.  Motion Carried
Meeting adjourned at 4:41 pm.
                                                  _

G. Cutting
Communications Vice President
4

